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T qRHT T=qd T

> UTed HATHl ATTGRHAT el B T HHATIAT
I (HTawa! darRyd qT gaa"

» GF ToORd TREHT [a9ad Aared 966,
T el oo (99amg ATe e, |
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> AT AT T FiAemept aTeAr 918 TR 9fe

& ST a7 T g 4T AT g

% o@q I (Writing skill)
> T T I qTOTHT BATE T
> TEA, GTHHETRT TIT ATk eIl SIS

-
> 3Ifaa ATE AT IO ATRET TART T

o, fastefierar (Creativity)

> U THTLTTH ATTATY THGATT DT TANTA
Tes AT Afdieeh mileage fod da@w |

> FHEHAR AT EMpHAT Ui FEan U
AIHARIH TEqU Hararae JTaehl JHhledrs
fae Ay q=msas |

> fasefEdrer Jewd e =1 7 awen
THTIE 9 @YRT RISES |

5. favarg 3= T A9 (Persuation skill)

> ATCHTEEATE AUl g

> UTEheh! ATALABAT T Tl T ATHT TS afd
YTERHT faedmd AN RIS Faad
Teeheh] AATATqATs aqed qa A &Hal
g

IR

(aY

AT UISHEHT TEhAls Sradad A
RIS Fa gId |

A2 7

[aNd
[

g1

HHRTHDAT (Positiveness)

AT FRIHMT T MERE TS o
UTEHHT FHRIHE ATE (o1 T o

T qAT TS ATATRT FANT T
Tehars He aqu w4 fad

ekl AEITHA R T T9d  arard
FHRIHE IIRUT T IRIST IH g
AT UTEhehT FFIAITTHT TTEeT FIeaepTor & |

vV VVV V

0
o

. gIS4e A (Product Knowledge)

FHIAIR  GIEdahl  FRAT e ATHRNT

gIIED |

» UTEdHl TAT AH qgd FHARIS THATHT
qYeHT TMEHATE TEART T T |

» FHAREEA UTEhd! eATghRH AT JHT

FA T T EIIES, |

A\

e\

99. 9T I (Acting skill)

> ATHT emotion 4T frustration @8 HEa
XTI T G

> 98 ga= HeTHT q9r fedefdr sear geqa
AZTE" qal

> TEEE dad aRkfeataar aft ewars deaa
TRl AT @IS

9.FHT A H9  (Time management

skill)

> UEE ATl Todd qHIATS HeddTd FFh-
> Whepl THTI YTekdrs 999 fad

> [aUEaEqH Saddr T qredbel AAfasiT gl
>

IYIH FATHET THIFHT MEHHATE Aol
THTH] qraw1q=a] afe? @Y 9T Afdieeh
qHY YTehedTg JaT fad I

93. UEHdTs dAIT 9 T (Ability to read
customer)

> UTEhedl HANTATT I qo

> ATEHH! AT/ AR T Tl T qeoh

> UTEHAT AwAFled areen, 1=, e, daT @,
fhed Fesl ATATT T G

9% afeaartaar (Unflappability)

> SEAE HTI JERAT U GHTERET 4T
EEERICICE

» gidee qifeafqHr qfq o I8 qe

» A (ASHTE T a9l HEETHT 91 97w,
FHTT FEITGTHAT ThETdT AT

> T ¥ fmemene @ d arer @

Q4. @&T Hived (Goal Oriented)

» FATHIA AT T AIESMS AEIAT qrAHd
[EEIcE]
> TR AT ¥ TTEehebl GRTeTs I AT

9%.gear (Tenacity)

> FE FHUEEEd, € TTEIh T Afdedl
EENERIE

» e AT YA TH A §@ Hedl TaH
TEFA T e ATl FordwaT el AT &
T AGA EFATE FFIATHT ATAT ARRIHE
qre faeptaa T A IS s |




» % ufq e aTET Hataa workflow
q=3T ATMER TS ATTHTT TIH ITAIE TTEh
AT YR T qHRE ¥ TESAR Ted Jar
JATEHT &Al story FHA (sl T qeee |

Q. AfT® =TS T FT (Closing ability)

> UEHATS AT THIT ITET T

> UTEHHT ATHT GROT TF FRIBIT Fesf T
E]

UTehars FFIAre Care Tl Fsfd feaea
UTedaTs convinee 9 &

\ %

Q9. FBTAd (Empathy)
TEFH THHT H97 T

Y V

T

> TTedd
g T

ATALGHAT  qAT HEATATHDRT

i=. a1 g=arerieh (Willingness to learn)

> TR faEguaaT e aAT

> FHEAR WHR THIH

> FEA IAH ek AT fad Alebrg g1 fawaam
TATET TqCT, BIST Ta CRaATefiear s@rs

AEF FATHT AT TR AEATU SUTIEE

1. PROUD: Achieving customer service
excellence

John Smart = gfqares & “PROUD” eTs8
FITweT ITAH A= | AU ATITHT AT 9T
Sifer oTfeReTrelt T sraATeHE § fd 7 a9 qed
AT A3, Feay T Iehse FRIHI J&Iq M6 |

P: Polite and Professional (F%dT q4T JHRTT
TR TE@r3)

R: Responsiveness (FFFaR &THT g&d
g)

O: Ownership (FFIRTIITHRT AqTH, ATEHT
FATEATHICTRT ATAH)

U: Understand (JT&eheh! =ATEAT AT THIATATS
)

D: Deliver (UTgdel FUETH=T F&l I
AT YT T, USRI Irard FHE T)

YT I¥RTE, FHATATT T AqAqATs ATCHATT

¥ Ifj‘ﬁijaL J; onurel 3 faifdres, afieicaa [dAurg, 200t

2. GREAT: Achieving great customer
satisfaction

g1 fafg I=AaH Ued A G TH GART
T |

G: Greet (@I I, ATqaTe )

R: React (79 T& oT=q ®&9HT Jiarnhar &,
AT JaH T IHAT AR )

E: Expediete (faa1 feamasil ®& 9% 7,
ofrerarert T FTH )

A: Act (T TH, TEET FHIETT )

T: Thank (918 Yehe T, JaT T HTER

fauepra geasfa F was &)

3.GUEST : Providing Exceptional Customer
Service

ey qar fawr gfafaer Tewerg I
g = A7 faty ganT i )

G: Greet (TTehdTs & ThRTHE TATT TT,
FrgaTET )

U: Understand (UTgehebT FHET ¥ T
FAAATIAF Frarhar fa)

E: Eye-contact (WTeeh& T ATem si@rAT 247
FT I, positive body language Tea¥ =T
afd TR eTTel E73)

S: Speed of Service (AUeTT®Ra fFaraRar

AT YH T, TTEHET ATIITFATATS IoF
qrataear fad)

T: Thank (IEwdTE ATHAAIEF  gIaTE
ghe T SH YTEbehl [AANTHAAT HEATT

~

TRME)

[N,

4. LAURA Technique : Dealing with difficult
customers

Angry, emotional, frustrated IEHHT feot
TP AT GARTHT T3 Tidg e dar fafa
F LAURA Technique 21 | Customer service
specialist Jeff Toister @ &® 09% AT AT fafg
ArASH TH g |
L: Listen (UTears AT IATEI, FEE
T AT e fod A faaere erdEeE )

A: Acknowledge (el TATETATE TTHR
T+, emotion AT FEHT &)
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U: Understand (JT&ehebl %97 I wwaT afd
AEATaF FHATATS TH)

R: Relate (UTeehaT AT/ IASATATs ATHHT
ST ¥ ATATS AT qHSATHT STAT Te0
T

A: Act (FHEIT THTITHT AINT ST T8 )

5.BLAST Technique: Dealingwith customer
complaints

TEeheh! IATET FHTETH 19 Tool %7 a1 Albert
Barneto o [+ Jebepr fafael faeprer 2ert 8

B: Believe (el [qeaTq HIH ITH)

L: Listen (ITgehepl THTET LTHIde® )

A: Apologize (Tl AR ATLATHT diH
AT )

S: Satisfy (& &1 UTehaTs AT I Al
THHT AN FIHGY TATF )

T: Thank (@&#, fa=mr qar swamr sarq

TAF THIAT U qHA Tocle TIH G¥hTa
T IATHTHT ATNT EHATE TwIaTE Tebd )

6. CARES:. Navigating customer concerns

Ul [srar 997 =[Eers gel "eed (4%
ITAEART AT JaTd 9 A7 fafty ganr i | 4
faferer wesafaer foeERr auar Savattae fAamE
™ faerses |
C: Communication (¥ ¥R I,
SIECIRRET)
A: Accountability (=Hamr a8+ )
R: Responsiveness (FH&T THTEITTHT ATHT
feameir TT)
E: Empathy (Ugeherl @w@m ¥ qifeafaers
AT STET AT )
S: Solutions (AT~THHT THEATHT TATTT IT)

7. HEART: Dealing with unhappy customer
and improving customer satisfaction

qIIST TTEhals A&l qar Jard T gl

FATIART AT AT fafg J&RT g |
H: Hear (geheT X1 AT T, ITTS
disturb T, THET qGHS FHTTT AATIH)
E: Empathize — UTe®®l THEATAE AT
THHT AT TR ¥ 9919 T (Put yourself
in the customer's shoes)

A: Apologize (STHTITEAT T STEA ITEhHI
HATATATS = T b))

R: Respond (FHET HHETHHT AT ATH
TR ®TAT GAT TEH FXT AEFATS
FAATT [IATS, UTBFHT ATATH] AT =R

TRTS(EH)

T: Thank (FHTITATS aMfET ATTHTHT  AgaT
AT YIE T HTAY SATSCUHTHT ATEFars
hXTHT ARG Clvqldd)

8. SMILE : Act of smiling is one of the
important factors in providing good
customer service

a7 fafa 5 Ut FATHT THATAHRIAT ATIHT AT
o e ¥ fafa & |
S: Say what people want to hear

M: Make people feel special

I: Impress people with your willingness to
help and positive attitude

L: Listen

E: Encourage others to agree with you.

9. SERVE: Experiencing great customer
service

TEFdTs SeaLIRE] JaT IR |l ATHAT
TRTSHT AT AT fafea gamT e |
S: Simplicity (FTIIGIaATE SAfadt argd XA
FATI)
E: Efficiency (Sifeelar U& daRIge®dls gals
FIAATTAF a1 ITA TRIS)
R: Repeatability (Fataq &9aT Iekse Fam
JATE TRREA, a7 JaATEAT Teheqdl T3+
V: Versatility (fafa= Channels & #Thd
TTEhHT e T FrauTaTares! Ja1 gar= T
E: Excellence (1&g aTeT T+ ATATHEEHT
IEEAT HAH )

10. APPLE: Understanding customers
needs

UTEehebl FAEAT TAT ATALTDAT T+l FIRl ATHR
AT AT AT AT AT fafg g7y g |
A: Approach (i@ &IHT  FeRAR=q
STl TR @Mfas @RI 1)



~ra

P. Polite (faiodMda® UEdwars AT
HHYe® Ued 13+)

P: Present solution (THET FHIETTH I
EESGIRIES

L: Listen (ATqa® )

E: End (ATeTeql ¥ FAH T TTeha

QAANTHAAT 3aT O fpfaaer Farg v 1)
TEF YA Pel THEE
T qaTaF=d [ara= AT TaH A=A

Framefier fadasese ATdsive THT Gidag
FET THE [TshveeEars MF THITH TEqd TRH

S .

» co YIauaa=T T Yeheed HFIATETH!
GRS ¥ TAT AAADT BRI BRIAR T
T el |

> IoE AT YR T FFEIAHT TeheeHed
3 gfqerdd I a1 @ivg TEed W 3
gfqeTaet ATHT TeberdT A1 FAT @GR ATHT
TeeTe fawg |

> FAU TEFhewdls AT Aad THHT HEIwTH!

ATAT 5O FIAMAHART TG TGl AT

qfehs; |

TIT  UEFATe  ATHNT  TIART  TSEH

TTeFaTs A TCT L O TN I S5 |

TAT ATEFT=T ATHE TEHGRT Y UM Tl

word of mouth promotion I¥ 9 T |

FHR YEFHAAT Jalges ®RI YO Fiaerd

AEhel FFART AT fad a5 Tae |

TYATATE qTEF JaT JaTesl HeT AT

AT [TSUH B | &5 AT AEhe® Ueh

AT JATEHT GEATRT FHATINEED! TH STeATH]

FRU[ TATIT & e |

> Ued FaT ARH UeFewHed 0 Fraerdel
qebTed 5 ATHT TTATETR AT =TT
g |

» O YIaeTau=al del Ueheed leaTdw=T THT
Tk ATH ATEAT T TS |

» ®HRF R0 FIAd UTehe®™ HHAIhl HHAR
e YaTh ATHT YIX TH Ta19 85 |

vV V VYV VY
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> 4o iderawT ST UedeEd ATHT T3
THETATE -9k AHRETI &7 |

Yo qfqerd UEdhd Ued HaAThl Hecdqul
eI TIAT AHIATS fad TaaA |

WUE O Yiaerd  UEedl  JOverl T
FETTHAITIO UTEeh FAThl AUET T eS|
Fg 0 Giqd Uehaee HFIATR @R
UEF YATH IXAT TS FooTeAH T AT
TETHT ETRTETUT T TS |

frepd

THATERRT PEsh a1 UFel  fHgreaweRr  q9i
ZEERATAT gRUT 21 | TJIHT oA TATTA b
gfergar, UTeshdbirgd wlid ¥ I0ITHET qraqd
FEAIHT  FATHEH TUF  AEIewHl  dd
TR T TANTEHATHl AT 5 Todl Tecd &7 |
STRIT R, ATART, JTSTAT, HUST AT FTERT A=
aEdd ST qAHH FHANI, FARAEF  qdT
AT I UEeh JaT J&Td T qae |
FEIAT TAT FHATIRT Gl AT TAT Ig9T T
Sod TAXHI Uedh Al Jad T JEHAT ATHI
FEAMIT FPRIHS Fraehl IR fqepfaa T
gIIeE | U3 I A%, qURaeTd qad0
FHARIA IIEUT ®IHT YTek FAT JIF A
HTHTS AT HISAHT TTHT FEATIT e FaAA
TEATES, | ¥ FHAT TS UTEhaFT ATMH hex
(center of hope), faeam@®! Ird (source of
trust), THSTH] FUTEATHRAT (solution seeker)
AT FEHHFT (partner) &IHT aRF=d g ga
TS T BT YTEh JardT Srel THIET J
FTATTAS & 8¢ THT A ST | HETcHT TTwdTer
STET BTHI & 3T ¥ ST&4T & 9 “YTesh aTdl
FFIRTPT TRETHAT AT FTTwaT HEAII AT
2 P ey R 89 a7 enl ey @
frsi & i

N R

https:. //www.amazon.com

https: //wmw.customerthink.com
https: //www.researchgate.net
https:.// stevedigiocia.com
https:.//seller.alibaba.com
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Uil fdgeiuor

v gawr

IR Ueh FebIRehl T9AT YR, IHW, PAT e,
ATTYROT, ATTcHe =T, T &l | SR AT
AR TEAT ATANE Tog, ATHIET a7 Ie4T &l
STl FeeEaey Afad M= & 6 dUE T
IATed g7 | IR Teh JhRebl A THTAT
fafshar worems AT qurmT SUTRAROT T qTEE
Toa s, | BT IR HIIFETEA TH Igfed T,
ST 99 AT RINE  HAEGE  FTAT JAR
TRTSH T TS, | FeAeasd, JATEH ¥ AT ehcd T
TR s FT AT WSAA [AUHl I¢¥T T
TG | HT UM ATEAIAE ASAHT HERd
T W9, AR q97 EFdl Fa1g ®Avia a9
RISAH Wik S-sfq faan, fafa ¥ gbwan
qUATETEE, AdAls q  GHEHT  JCRUTCHE
T fa afdg |

FHAT IRl FHAATS  (ara~  @&qHT

FOER TN
el el

qurer d fefirde

I & IR ATAKE IO &l | HTH T
FHHAT ATIT ATANE Gy, TR, ATCHIFAT
HTI¥eh IJYRMHT HEcaqul I g |

IAMHT gt T

Iq &k fagewd fafa=r wwIET IR
Tr=ET Oy fagrea gfqures T faera T 3 |
ATALIHATH TEHIT (G FATTH AAEH T
ATEATe faehT e FHARIEEH AR ig
T SATHTR] TEHITIAT AT qfe=re T

(o}

IGNT el FAIATSHhed  ATqalg TH FET3

<

TATSeE | heRdF Boaid FHANAS ITH!
FTHRTI(T ATERIURIE AR T [qare acd
T JAF qcAbl HFT @A T&T qAT | gsiaTel
THITgH IURTATS SATET Heed (Ul drgeg |
STA HTh RS AMAAATS hIH Jid IR
T GEINTAT Al HIHATT G
THEEAT WIS faqIes 9 d% T | FIed Tes?
Xl HITAe®d! ATTITRATH! =RIEE [qaelou
Te wafe IART g ge favemer T | v

fasifaa T semae T Aferg | FHERIEEATS
EFR, gorar dor fafas g @ifgs T W)

FAAUSS HAAT ATRATESAT AU+, feh T

SYATETRT TTHT YL e FHEANIEEATS ATAHZRT

Hifger TaT Fraar ITeed IS FTHUT I
RIS HT TFRTCHF IO &l | TFRIHD

FAARAAT Jid ol RIS IART T Flbee,
I R T | fqdey A ICROTArs AUET 2

JEAROMS FHATNATS ATHR! TATTTHAT TTRT BT
T IR TS, | TFA FHATH! AATTA oA
qTe FHAIATE T HTAYT IART T fTeaw
TATSE, | TATETAT Mfdh ATHHT AN STeRT
AT FRALTERT FHATATS FeATe T fafer Tewifgs
IO BT | FFgA=ad (o gRRamar GeamiTaT,
JET qAT RERR, WA, Fid [TRraedT Aaa
AIFR  TATSH, qFqA HIAATAEI, [T
THATs, AN, TPl FHATS AIAT T Jcdred
AIAHT T TG | HTH T8 AT ATHHT

THT T[ONTCHSE TTTHA TAH B | THA HHATIA
AT T, ST ST Wifge qraem T A,
JHUT, TRIAT, T TRET T IHIG e Graarars
AT JUROMHRT Tccd THHT GSADI ATT IeeT
FITEe T BXYHRATE AT AT TEAT FHHATT
@ T g AAT ARATI Y |

T, FUh (AGTE® ool HITERT BTH Teehl
CIESUIR EIpEIR) ATl T AT Rl TIT AT R AT
qiRafqeT YTATAAT ST fawadT Bigd @




36l
[= foarial

@

FfEvg | BT FET T TS [ decaes
[T HER WEH §8 | 9T dcd, AT acd,
Hifger qca At RHifged Jea, weaa: fav =R
Jocadlg IR TH ATehl ®IAT foad Tiewesr
IEs | AAa=Ie®d A1 @S g [ aed ¥
Hifger docd el TRUNGHE  qIT ATARE
qecdg® JUTUITRT ATNT TGN THATARRT B e
Eull

I AAAAATH FE@q I

I HHAAT  grEfd fawg @11 wea
HIAATCHS® ®OHT Hagaefia gl &7 | &v 9Hd
HIERT AETSRAT el 7 Fel [d9R AT HT
g | AT [T AHTaE Aaedmee gra |
Tgel favgeee #4 Afe SARd g 99
TTET famar a1 GETe Sl e AfReTE g TG
T3, | IR AT AT aedr 81, WHeTs 39,
FAEAT qIT aMasl g3 faq Afers, a1 2w
Tl T ATHES &, T9d IqATg Hravid
SHE TRSS | IUTA AlMPUHl A& JTe
AT TG a7 JRATS SAT3SS | g HH=ATY
Th TR{THT Ga | SHIEwedT AT o7 ATehie]
frarfas gad | RS TR FHETOEEE
AThT=y Afthed  Ilead  THIeS | AT
FTHHTSH TR(T THITH ATFT TETAH FHHATRT
AN FALaeTss a1 "qcd TeTel JTE AV
STET TS | BHARIG! FHHIBHSARIB]  FradH T
HTATEAT I AU 9T Tl TG A et
TR AERTS THT &7 | AT JTeAfed gTieaet T+

1; onuret 3 forfdres, aifimicaa fdAurg, 200k

R 7RI, G 23T WG | WEhTTHAT el
TR AT AT GHRTCHE ISl T&T T4 | FHATIHT
A1, TogT, ATEAl, ATIITHAT THINTH  HIHG
ARSI I g | TTATS FCILIITERT qfeal
Giahar A | FTSTAT ATTEdH HHARIATE
HELIHRAT Y IRAT TH RIS (999 98
TGRS, 9 FHANIEEH] A @&hd Alad
THTHSE HTIATATARIT (AT THIES; |

FAMH AT FewW TS ot

AR &7 | TSPl AT TAT ILITET YT TwehT
AT FATeATHE qRfeafqavaT T Tha SR &
FEI ITART g FT ALATAA THIOI TRE bR
B | TROMCHSE FTIAAR] AT STFLATIART
FEATRTAT, FHATT T BT AFITROT qf
foepra TgdHET T | TG ATIAATS TFSTHT
ATt aTss i TeHT FESaRT Afaglg 9
T3 TR g TG | AIGEdH FHaeEdrs
gt o gRRaTET ATHe RIS, TR IRl T,
F WAAdT YIE A, 9T W, gmia
HITAR! HEAT AR RIS TIes | TeT o
FEATNTATHeTh SAALITITEH TR &7 | HHATIEEs
JARETAT T AR AT FATSA (A0 TERATHT FEATIT
TRITATE, TR fGgemded, & T 9= Fargiau
TG | SHIEEd § GHLTH AT JEId TS |

S T WA AORYT WUX g T | FHATIATS
ILYT I TH TR qdT Faol g o1 |

TR ATARE ANTADT SIS

SORIT  ATAd  AAGART IIA Bl | 9
TTFTHT AL T ITH ARATGE Fed [T TEg | AIAE
AT TTFHETRT BT IS 9aT a1 9quA
STTh! ATNT AT faf= sT=rRues Mfed ger
HIAA IS, | AT ATRUEE g @ SHIHERIAT,
FT Iicepl YRebTd, FHAT T qa &7, g,
I, AT, T, FHeqqrerd T Fa, fareieeht
AEH JEIATg Wratahar f&ad, Tk frar=el
faeamd 9 gafd, I THHE ARG AdRINE

JeAET TSI, qURIALTUERT ATAYARAT U Y
HTATHT 8ed S, | FAI=ATIhel AT &1 Al

[AHTOTRT faoaem /79 #igd T qSTa |

Ui gPhamAT ATdEded FHEARIEEATs GEHTIT
TRISE] FHARIEEA AT SHATH 0 FgIANT
T FAER YT T, A [0 q e a0 afg
Algeh 7Ty | FHARKEEH [T GHTadls greadTd
I o e g FHENEE SART e
T JAEEH HAEA I g | MU gbwRarEr
FHARBEH! FEANTAT g gATel IqA FHBR
JEARMCHE a7 (gt T ¥ aRadauiae!
fodigT ®HT TEw | FeWiTaEed Ao wTa
FHANEEH AT FHI 57 | FHAREEA
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fF@ET arg W AT wEAEddT T g

qfq T B | FERR, ggar T ANAH ALIAH

SARHAHT qlg s AN d&g TITHT HES
g9 | HIdeddl FHAREEA (q=r faqer T
furer el Ao gBRarHT FRT 9 9 AREE |

IAIMH AT ATeaBr q=bar

AqE WEATATS FEl ANA® SIRATSH  THTAHIRT
g S B | Afd Aqca AE q9T qEH WAl
I Fegrers ATTRe fad @ | geer @
qqcd / SHATATIF Teh FAA AT g AFad 3 |
(el TRl FATT &N, A HEE ALT FIiiept
AT ATTEART FHARAT F1F T To81 TS AT
IRAMEd AT THIAT qTH el a1 TR AT &l | T4,
FAITTH ATTETHRT FHATIETHT ATCHITIATT T
FE T AEAT SHST AR | FaLITIE /
AT ATHT HTAGEITE T AT A AEEers
T FTI FHEET THAT IAeEdrs Icaned
T ATHENT TEw WA FHEATE Adcd [edr AT
TATHT HATARVT, AR T AT IETEXU T ETIEE |
HITGERT  ATFITHRAT, ATEAT, JEAT qAT TR
F¥eh-Tih GO | SAATATARH] FHATH ATETT
AT HATASE TeT AT SHAT gAIES, |
Teh I 7T/ SHARAIbe A AT G
fodr@ T HHEHET HIREEArE  AAhAT TH
gfaam RATSETE | FHANEEAE  HIAATIaF
FHTAGHET TH B9l UaTT e, FErad e
JESUTIT &, AT TP AT TEd T Auteqa
FA TRISH IAEEATS IURT TG, |

FHARI IANRT gT AIAR AMIF  raar ar
ATTHT TJcael T HHATIHT AN THT HABTR
T T AW qa9R fad TIEE | T, aET GEE,
q3e ¥ [aUgel qaedr ATSUH Hare IHITh bl
AT BT fad qIT bl ATATERT TR (RIS
&1 FHT HHATAT o1l I FASA, |
IAIMHT AT IIYFRT FTHATATERN

HFLATS SAT GATF U | TGS, FHATNATS IHHT
FHEFEIT  IURT  TH FATATH ATATERT
T&THT fae e [ AaeE &% | HATAgE!
YISATCHE WET IJUYTHET SFALITIT ek

B 99 AEgd WEId EiEd T R H(TE
EaT | T SRV Tcades Hel FHATID] TEAT

HAGETA  FHARIGED  IJORUMATs  Hecaqul
U qTag | AT, FgaT I ANeH qdr Ao
FaaEsars Mivaa fifq T wrafafs area @ e
HAGIATE T g IAATSd FHHAT FHARIEE
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90 FKT ¥q.9 ¥ gfqerd

Yellow Gold| 9k | 37.5% [42.50%| 20%
Yellow Gold| 10k (41.70%| 52% |6.30%
Yellow Gold| 14k (58.30%]| 30% |(11.70%




Gold| Silver | Copper| Zinc |Paladium
(Au)| (Ag) | (Cu) | (Zn) | (Pd)

Yellow Gold| 18k | 75% | 15% | 10%
Yellow Gold| 22k [91.70%| 5% 2%

Caratage

1.30%

White Gold | 9k | 37.5% | 62.5%

White Gold | 10k | 41.7% | 47.4% 0.9% [10%
White Gold | 14k |58.30%|32.20% 9.50%
. 25%

White Gold | 18k | 75%
(or Pt)

White Gold | 22k | N/A N/A N/A N/A  |N/A
Rose Gold 9k | 37.5% | 20% |42.5%
Rose Gold | 10k |41.70%| 20% |38.3%
Rose Gold | 14k [58.30%| 9.2% |32.5%
Rose Gold | 18k | 75% | 9.2% |22.2%
Rose Gold | 22k | 91.7% 8.40%
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.375 =9 carat (England and Canada)
417 =10 carat

.583 (.585) = 14 carat

.750 = 18 carat

.833 =20 carat (Asia)

999 (1000) = 24 carat pure gold

Strictly speaking, 14 carat should be 583
(14/24 = .583333), but most manufacturers
have adopted the European practice of
making 14 carat gold slightly
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STATTHT ATHTIT EATHT ATT FTIWTA TTHT bralehd
TER qfte e |

foTd g% =UTHATRT TATAHT AINTE ATIRATS
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TOHT Tdhl T ASecd] THIHAT FrAad qgT 919
SECIRERIECECa =

aifdeF a9 095/ 9 AT FA I ATATT 6.9
gfereTaet afg 95 & 9820 oqd T G (ATFAHT Q) |
FHTEAT YA AUH FA ATATTHAT R0 T TXIHI
AATTA &R} (AT A ARTEH & | AHA
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AT (AR} dge TUhT B | THTHT 8T ST
FA AT 3 AT SRIER AT 9 90T BT
ATATA-THATART AATAT b g T | T AGH]
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FEIH HeA AT GIATT g1fad g e | STFah
AR TAET FXHT HIAHATE SATh / TXARATERT
GEHATT ATIAT GREdT & AT G 5 |
IRTETUIHT AT YAl FIhl X ASTIaT @odig
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TeH &R HTIH eHFH JTAHIE® JeAcH S
EIAT FH HAHT ITHN TH FAKSA | AH
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GiFETR ST RN ATaarT 779 79E AR
IUATRTEHT THTTET B T | (bl T AT FeIaar
#fqedie® (Economic Agents) ATTde AITHATHT
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s qATAAThT FrawH T faeaeardl qHT Ugd
AIIEUE AN 9 & AfEATT=T F&l FaTdehl a&]
TAT HATHI ATATT o7 qATT g [aael e
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T T ATATARl YA uieEde, HEHT g
(Seasonal Effect), Aa&l TR, Hidearn
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THT =ROHT SUATH  (AATUHT  SATGRHT AT
IAEATIAHT I=d TRATAAT AUH M= a&qe®
BAlE T IR HI AT F@red 99 Afaad
A UIAEAHE FEHAEE AN IS | T9
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gfaqes § A AHREH AT YO BR AAEHT
TAY A7 AT ATERH! IR [aqefl HImHT ¥R,
TSt (Non-Delibarable Forward Contracts)
1 G gTeafAes gSirel 30 iqeraere 7y 94
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I TEH T | Aol FHAHT ATATAHT FadwaT
o fewam wemadl avq T adly HEI AfeaH
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e, TR ATLATNATHT FRFET T
T qTEGA | FITTE-9R TEHHOHAT FHT AT
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AT | FET EAHT AT 9AT Teehl faqefl "t
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g | fael qe1 Afs=iae MR fRmaesr wRT
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3faa e |

TR qrd=T

TUT I S J9TeRT faqHT amides dar A
feqfq, wfgs qoar At dfdaedes, ATMd®
AT fa9TT, ST e Sk |

IMF (2022). IMF Blog, How Countries Should
Respond to the Strong Dollar (Gita Gopinath,

Pierre-Olivier Gourinchas), 14 October, 2022.
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FEIAT 30 GIqerd IaR FIATIRIATS farshl
FarReT T AT GeeATS I AT TUH,
% qar ol See SAR T SEead
AEAEE @ke fanl, I a=d aEaider
FRIAR TH AT AT TH,

g TH qUTSH AT T,

S AT FaiTer AT ATHT et ST GofTehT 0 4
LT TR ATHT HHATHT AT GaeaTSTa-
AT TTEh,

NG qUMEA FEAH TR AT @q
TATARIHT  Tehl qodTdd Qqrafded  Aid
AT T qAT AT gigfaer
BRENKIER e e

S qar fa<ir GRAEE SRRT G qdr
FRISTIET STATTAT FI(HTOT TITTRT,

“g” FiETed “@” T T avel Aol airer
qIeOT g1 SITEHT AUl Fihar I T &
T FFLIT TETHT,

FAT AT TN AASIX AT FFI=IH
T TRTH,

b o faxirar TRoeweh! STETIRILT 1 T
ATTITE FOR AT, TGTIR T ATTGehT T ]
TRTeRT,

o qgr fairT gearewdl AR, UlEtag
ATaehl AAEIT TR,

b qar faxia Tegm@sieT @isgs o
ATATCHS FAXIT & TTTHT,

Sifaw Saedaraded! Fran! gsarae ardtd
ATAEd RTEH |

S T faxiTa ARATRT THE FTAHRT AfeTehe
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AT EH |
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9. ¥gTf~re s@EReT -Theoretical Concept_

“When I is replaced by we, even illness
becomes wellness"

-Anonymous

F I IHNTET, a9 a1 FLATH qA A
T ferTe 359d (Macro Objective) |94 FeaTo
qaT FESAE [EddT AMSTH T | F¥ITI
nfafafasr aR UgE U 9Rie ®YAT  FHIA,
TATERT ¥ YHITET SIS Wbl §rg, a4l
r A ~

SIRHT A=A gH Faad A= A=Al IaRardr
ToATATA TS, |

b qaT faxi TegrEs i gt feqe @it
T AUH g4 T A1 AAEE"d Foarad 9
dfpg  wfafafs Twwfa Sowd IS
(General Concept) 1 | 9 T 3TH IRISHT SF
qoT faiTg YEATE® AThT HHTSH TN AR F
¥ fIAe AT aeRAT AT EE ST B TS
MU AQraf ATE FHTSTRT AT o qur A
TTITE® SATheb! STATIR G JITART A¥IEe
g1 | faaer 9 dfpe afafafrrea e ww
AITA TATTHE A5 ANMRHA ATTSF QTHTNTE
TIETH ATH YT TaS STHale U Wwg T e
THTSTH! [THTIT HEael &7 |

g T SATAANIF SHEaEd TATHIHT TEael TS
AR fedel "R&u I fad sgaaraTeR
T ATAT 81, aaiia afgedt IHIHT AT0R
T HIIATHNE AR g9 debel T ITUeh!
T Aicbrg | FH i TEafaE qfassE Hre
PRATEETE AT, THETT TIT ATATARITHIT Bl
T B EEIR AT effdqepl SaH e g
T~ TS T AR T G Al |
RIERPE AR G B e o R S P R e

q9rer d fatide

JHIT AT ATATERIA Hed FHSTIA TH FA
qf FIUETe EESd sf@= 91 | A JEr
geqifa afqare q@ad siead T gefead
AT AT T et faq S qar faxira
TRAT AP FAA & | IAETAT Afebeed A"
HTIROTATS ATCHAT T I3+ | 2R Afehg
(Green Banking) a1 f&vir &feg (Sustainable
Banking) @Ts IOl dfehgehl IIMETUHT &THT
[ Afbeg | ToqBIABT AT AT, FTHIT
qaT ATATERIld JAEHAT @ T ATR] FATST
FEICH® AN ATAd ey SFaard T 94
qUHT FIASHET AN T AFTIROTATE ATHATT
T FEU JeTare fEdeTdl gAHT g TEAT |
Tl IS HIeT HFIATH] HIHN AAL [diqaq

RISH] WATS IJoold T ATa(Heb g S,

“Creating a strong business & building a better
world are not conflicting goals — they are both
essential ingredients for long term success"

-William Clay Ford

. SWEAT Sfrew fagies (Principles of
Responsible Banking)

Al St qera: & fagres TEeH TEws |
G R e | M R 3P s e | A R
dfFg Teenfaaq qar fadfra weer areeg | A
fagraewars S qur fada deaesd arHEl
A AH ATSTAT AT FRAfTERUEEAT Ioei@ T
ATHAT TH TKHT B |

%, qrer T (Alignment)

GTATHT TNk ATTATATS SAThebl ATTIAHAT
qAT FHSIH! ALIHT AR g T ool
™ fawaer SaRerdr Sfeswr ww fagaa
ey et TEs | dRTl O E




R~

~ra

36l
Rioariat

TISTAT T FIAHHAATS YH ATATERT GFHIAT
(Peris Climate Agreement) T9T T AT
g |

d9% AT AT AgRT  (Impact & Target
Setting)

qIT AT G, THETT qIT ATATARITHT
T GRS FETATE FH T JAT A AALATS
TGS T A fAweT g7 |

FATITEr a9r Yresw (Clients & Customers)
T TAT FAWTET FRER T A&
frgr Famrer aar uew fagra 21 1 s
AR AT [aaeor Tar aaHT=AT TRUHT
I FHIET A ed a9 g e
e |

FRIHRETT (Stakeholders)
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ESG v&aTs a1 T faquae 9= fagaeardr
HIIAT TEHN B | TAHFAT AR FH 9
el aredr gty & 9t IR
TOAT @7 ARE 9 FAh TGO T
REEEHIC IR I ECICE BRI REC R |
FITHT IR Afepget ST fovg |

3. fer Sfpe aur Pl w=ser (Sustainable
Banking & Finance Network)

TEETRT AT IETTET TR AT ST E
faepresfrer TregemaT fAsir e faxi deaess
TN T ARASHERAE I g9 AR

NY

AR, ATHISTF TF AT THEEE
FaIEn ey fawad a W fAfvea g o
FATATEROT T FHTAYIT TRITFHER Gl THIERT
HATRTATE AT SATTHT e feadranel el
FTATERUAIT AT Ta% fadra &l
IR 7 9g | feer Sfeemr araredm s
e fagraes ag T4 faxia & st

FAFRATATET AT (proactively) TH=Y
JIAT URTHET TG QTG AF ATTER AT Siehg
Farers el T gweed fagr |

FET TG FYETT AT (Governace &
Culture)

(Corporate Culture) &1 &IAT T T4qT
fapfaa ¢ ooy gwEed fagra | a9
AT FETIAHT T T |

IRERTAT Ud Sarwmeredr (Transparancy &
Accountablity)

TN ORERIAT JAT FHS, 9HEd Y
AU  STAThedl HEpRPl [Fbra e
FXITHT BTH FRATET THIHT GTEhT HRTHE
TAT TERTCHE FHATHHT FATHA Tatdes JTIT
T gl faged IRERTar U8 Tarwatedraen
fagr= & |

o qar (o geaEEd 9 o= ATEaaiiaE
JMERE Al af TG (9o ey
grara}eiia (Environmental), — |THING
(Social) a1 FmEA (Governance) AT

T3 =g, |

AR D IR 1 1 | S e o1~ R S 1
FRIET ®IA] AU TWH 9 a+ar9 (Best
Practices) Ts SN T ATAATI TS TUHT
er=Teeh Ty e favr Sfepg Torer &1 | gemr
JAREMAT TaRe THIHAT ATATARUT, TS T4T
A TeTeTs eaTTAT e favin faxirar e
e feq ufqag e &7, fHame e
TR BT T HEHET, ead &b g7
dfehg U WToe® AR ®IAT WH B |
gerifteg faq ™ (International Finance
Corporation) 4T fava % @He (World Bank
Group) & JIATE ATFIAE FLATT T =T
TRIEH e |

TH FATAH A 39T YI&e® (a9 AHEH
A ATRTAYRTT T STITh AT ASHTHTR fawr
farcerT AT FesTehaiel A 9T & | Tl
TEAFAH  fHEEeEF AIeEAs  AALTF
FEANT qIT Y18 T THd 68, | eIa&d]
A& 9 I9d (Ul ¥ g5 Ad IeaEd
PR AEES
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F. AR SfeAdied ESG SiEwHa! &
ST g SIEH SFITI |
Improve the management of environmental,
social, and governance (ESG) risks

— including climate risks — across the
financial sector.

g. gUTS qAT ATATERIHT YhRICHE T qTe
TRATSTATEEHT AT G |
Increase capital flows to activities with
positive environmental and social impacts,

including climate change mitigation and
adaptation.

BTAEF TH FHEHT BTH1 fgHehl Hefsh AR, =,
BT, HTAGH] TAT TSTATTHAET &R AT
R AUEEIE® ATag el B | T9 ¥3 fefaae
Teeehl Sy Trafaer MR g | aae wEy
ATHT TATIATHRT ST aTiebl HATUhT & |

¥, Suerdt - fer Sfeewr S% aw fi
geEES! JfHar (Role of Banks & Flsin
sustainable Banking)

S 4T faeirr eaTese ARt Fateda o

[A3T A ARl FHAREadr, giawd qdr

Sifgwers e TEr o fam TEee | gae

N aY

SifgadT Afg® glawd ¥ U 9fawadr &9
SIGHIh AT o faxiia G=arer grafgearar
o faira @RIl e fagr &1 | ax far
qqr T GRATETd ATATaRT, QTHTNTE  qaT
QAR T&TATs HA  WTATHSATHT TCR AT
feofar frae &7 |

T9 qRYEIHT ETHl [SHE! HA® TS 1
2099 T A ATATERYT FIfEH SHaedr = qEEe=
(Environmental Risk Management Guidelines)
TR TRl ITEve, | IR TRl | 2099
w1 it Sfepg qar faa ifa @ e dEe

fa<ira wereaamdr #1F I FF qar fadm
IIEER AHAGHTSH] [ededl AN THIAATS
AT A, ATAERY ST Ot T Q9T
FTHATHT AR &l TRATSTATAT ST T&T THA
ISTHT ATMIF, ATAINTE T TIERT Aol
FIH B F7 | AMBIAH] del HATHI g4 AT

STIFTCA ®THT ACTH  AMGh, TTHINAE  qAT
&l AMAHTAT AT HTgal JAH IFGT qrarT
IFAAT B! ABRICHE  AALH] RN
AT T faira FEAT WA gaAA 9Y ATadHrST
T TEH Al T FAFSAIT &7 qHG | THTSTE
gt ®qwr R S dear faxia gwemer
F i ETATHT ATHINAF TATRSEATITE SFpH
frrea |

FATSTHT I+ AGRAE dfcbg SAT A4S AU
HITAATS  H&al AET TaT Teeg Wl RTET BTetehl
FITE HeTHNI 9T [qUHT B | THRRT HATRIATS
HTT IITHSHATHT QT TS SHIcAaATg Tare
T Bl A 9 qOHI TFEReE afq "
2red ariier fadiitrepradd fecars = Fad® s
TS B 5o B |

Y. Sacardy i et abear (process of
sustainable banking)

T TRUHT U275, | FHAG BI TET FRUER TR

T Alehea |

%, Ylgal FRT: IORETT fauir sfpgutasr uideagar

g AT WO JoRer fenr Sfebg smamemet
faera

T JGT =R IORer fawr Sk gomeiret fawrg

o, AT =Ron e fav Sfreareaedr e
EIKEIE

T, gl =R IR Ay Sfepgerr wrataae

T, Yl =R AR a9r Rafds

% % qur fT e T wEE
(Benefits to Bank & FIs)

JoRardl fam Sfegare #9 ufq % a1 o<
TRATATS AIFTAT JAT STHBTeT g [eh{aHeT
WSl [ Mg | ATHhIaHl FHY e
AHINSTE TAMIAATE I g ATAATEH  FEATA

YTHTAAT I TIE AT 91T TTH ST & |

o FAERUMI I WMHNNE SGHH FHEAT
FAWIA T AGdRTHT  AITITHT  ATSTH
o, #AT a9 Siassrasel  SgHe
FATHI B |




~ra

e} 36l
Rioariat

o Al &I ekl THI T&TH AAAT &l
AU AT e Sread &9 & |

o UEF A1 AU TrAdl I AT T
ARINGT AATAATE R FATTHAT FE Tl
UTed g qAT AWHT FHTIHT (AR o
SfaAeTs T7T SF F=ATST Al |

o aSAT AU ATHITSAE, ATMF T qATEROT
HIH HeATgh T AT H ST q4T
T TSTAT T &t g |

o TRIHIRT &roHT fafqdreszor qor Far SRR
T e A g |

o TXATH TTHIIAF BT qoT FiqeoTaT g 9%
YA ST IR ATI |

o TN FTrgaATg MY TAT AT FAHT
T T WS g | AAGLATIAT HBRIHE
g &7 |

o =WINIA Yifalds TAH ATAANIF FEdNT
Ir T Fe sl T A g |

o 2 [iaeT AT fEqHTI T YT T FPATAATHT
g & |

o TIUFCM AEANIF FFEgH! FAr=aar
qreT B |

o, fiy SftFe : AT FHHT
(Sustainbale Banking in Nepal)

TATCTehT T AT 1.7, R09¥|0\9Y T Hifger ST
TG TaeITI TG(cTehT AT aTqTaor qel
TS FGH  FIIAITT T [AGRThT STl
TRAS IAT Joot@ FUHT U5, | rET graied
Tk [T e T Sebel R0WYI0GE [T ST
T WU a9 Hibl IS ==l g dihe
STAHT 9URT 99 qg~ | g afq a1 fafrer
fear Sfepgers T T s 9f wifew
ATAIAATS g T T AT TTRI 97 &
fop o & SfEs |

fasft arrerr &7 fgeqe @ efed zwr (Green
Week) 7R #al ®@®Hd T, ETS (Emission
Trading System) #T FHEAT FAAE ITHHl
FHATAT =ROTHT I [ Afebeg, | faed SIeHm
Il fai faarger @i 9T TRET 9
dfepg ST afe FHTRT At @ed feem T & |
Y I AT BIAT S q9T A qeee
JuAe fauer far fasraer @& (SDGs) AT 97E
offchebl ®IHT d@T IREDH S | AHIHA,
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TEd, FHARNIT  [Faad  Meraeeaadd
b e faxirar weumeears favm faepraesr qemaT
Gagefid g9 T gordl TH ATkl AaeTHl
g FTHAT T T I

farTerepT 30 T faavuraTs & &1 99 S FSrH
R0 YaeTd F@E gaT AUTell AddAH fa=ar
A STPAT ¥ Y GITTqHTT WOHRT UISws | THeh!
IR HITAATS TAATRI T GebehT A |
FITA ¥ FHIAATS ATATAT TH AEbebl ral
FAG FATCAT b A SRATS | AEITHT
QUAAT AT A qar fa<ig deEEEd fa
g T (Sustainbale Finance), STR&Tr
=919+ (Responsible Management) T FHTELM
FH (Inclusive Community) T dF @& Hifdq
#es famiT Sifergrr feoma® srmfe @€ A Ao
T AT Tl AT I TS |

5. frs=sd  (Conclusion)

“Sustainable banking isn't just a philosophy —
it's about action."

SavardT far dfbg & 399 @red, T T A &
UfsgF TR &1 TaATs ATCHATT T 9 g7,
TR afq g=g | aredqa T At fedl Tgadhed! Aftqard
AEAYTHAT & | FHATHAS® TS, XAl AITA,
FreAATdE  TIER0 qAT ATAl Fed(del AfasT
TETTRT AATNT ATSTRT Sifehg TATS, ATATIRI qoT
QAR STXETAT G [gehed G Sgel fav

farepTeeRT TSTvreTeTe T T Ty |

(fafag enfaes gmaiTe TamEawe@ d@ge d99r
Internet Surfing AT AT @)

o



BHRIAT ALHAUD] AT AT [q9dhl

AqTT i [ Tl & | A TqTerSTEdT
AMIF ®IAT FASR T [aUTTRT STHT AR

HATAHT (ATT TehRepT fa=rel af@ srearrias

afg jo.4o gfderd) | WA R00cIR AT FHA
fH&Ter Figax 3.¥Y AqeradT Twdl B | el
AATHT JATHEE A AT &9 [ THehehT BRI
TIT AT TS qTdfes TR 3w, |

afq B9 | TR e IHEFAr ATl qSqAdTS
gfad T g FerwrEr qRgEdew Y T@d
FhFT S | ATHT FRATARIAS IRETHT TRt
HIAATR] ATEIT, AGAT ATIR HTEH AT
HIXT T HATATHT AR GRS =T, FaTa
AT AR AfGLeeh! dRerdl Td, Icaraier
STHT AATIH] AW T Hielld Froad ARRCHSE
AT TR A GHETEE D] T [T
qITHAF TEdb! [T adl B | HeAbh! ATTaAT=d
qraTd ¥ uddl et fatawm  afsafqer
HIITATS fUR #fieTgehT ¥ TSI T
HALATET JATAHT T TR B | q AP
qRg=FEEd AATAR! fafq= ATAAATS Fgobd
TN FeduT dfhg T SToeedTs  Uiged
THIAT % Aecadr &9 fags oo fas |
ATHI THRAFFH AT AATHH (€Al FTHAT TRTERT
SifeFg &EAT SATSTERATE TSIRET AT T ATYIcTeRT
AEARH T & T del (HATHST ATHRHed
TUHT T fHiEd gfafrar sfausr af=v g |
TAqRAEEd qAATCHE BTH] ITHT IIARA ATTH
B 9T WUEEH GSldl ARTT dgd  dTelh]
B | T GeIWHT AHS STANT T AT HUE,
AT STUGHE  FAT  SATAAINTE  ORTATH
A CETHT TSGR TEATI ATRATH ATeIg
Tetedl Ifavg | TR ®IHT Z&1 sAfaedr
AP qUHT JAATHT AT, 099105 /T TITAH!
dfrg g fara afger qam Fier afgee
AlaF TeR B (FAH FTgaT J9.U¥ T HETH

Heleh S[ATAh] FIURAT T8ehlel FXPRH [AATHT
FAEEATEH TG AT I HISUHT T | ATARKE
AT A9E ATed SFHT FHA AR T ATd
AT TgHlel dhlel (HETHT Jooi@d qhg 9E
FAThl WA a7 o ATLITGHT  SFGUehl
ol

HABHT A=A GAAGEA FUETT EHT
TN T AR (RT TTEN T GRS AT B
THET S | TATS T THT ATTTHT TR FTeTehet
R e T U T T ATIhebT AT 37
YTl AT qefad F1 AR ATl TIEH]
T | T geewHT e arfer fauesr qurae dfes
ETAH] SATSETHT AT TH AGAT FHIET T JATH

TRTH B |

Tee & & 7

TR 3T T 9765 ¥ Foll qo faoaorear
JfEu aMt qEOr qgdeEdrs Iode 3 AT
TS I AT [Tk TATILTAT Focd &7 | Jglivciep
®GAT 9 AT (MR dFEAEr 4 |
98T ¥ [Ieduue® AUH qrerad | AATE I
gftaIuraTe 28l asRAT I A&l qed (HaR
AT ¥ AT AARATETE HUSTET ATTATRT AT
T IR ARACRATATE ST (e g
AT T @ | dR AT ATRHT Ak Hied
faoaa¥q AU T AR [F9TAT T A T BT
Fr=IT 9f ATITEATER TS AR &R BRI
Grepl fargeror T @fq Fest e |
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TSR TFI=IHT [A2HI Fel Agifvees TeTehT ==
T AT=E Sfavg | ATSTeY fAuRerer @it a7
qecaged JoA& ¥ AYAL BTH] GAME TTRIEHT
T TEaTs fate aaaer fafaer ademeieed
ATATH GRS TEAT TTRHT B | SATTAIRHT
GrEIH] JHAA bal THE [Hgredes (e ATar
9 .

LN

9. WA grem  (Classical Approach): o9
g ar  @el AN qaT  Ferde
AT TREIR AACRATERT F  STSTaYeh
g g7 | TSI ISl AT ge Sar
STSTER I e 9 Ysiiehl I TeaT TSGR
9T e S8 | HHah SATSIaR Heal a=d
frecafed g/ ¥ a=rq 9 yataAT FHT 3T
TR HAT FHH gy A JA: SATSIETHT
g 9T AT FAT g | AN GEHATAE

FTSETHT IR Agie~g ST9dTg  dodhl
FerraTe e 9 "l |

e e &7 S=aars Sreidh T SATSaNdls
JGTTHR ETSUHRT G | A&t X o ARl 7T
TY o gEdars giaqiacd TE G | GoH
FALITAT XX | TR AT T Y'Y | =i 2ear
9 fagaT TEAIaEr Fifces Arer fagH
Teiey (Mg g5 | afs aHer "R gew
XX, AT G037 99 F91 (A FAA gy T
TSR T | AT 1, A &, |

R WY Fua fegr=a (Loan able fund
Approach): 79 MgIaTEIR  HIERT

X

HIEF! {RT T ATI(ATE AT R (AR §7, |
HURRY HUET AN a& AT JaT IcATEAH
AT IRTHT AT ITANT TAH Tl
ART IR A0 9 FHELT §8A | HOAN
JAT qaAGToId ThH, Sebel FoIAT LT AT T
Il (Disinvestment) &7 IHHaE FHTALT
O | ATE AT (BTHT e Shew)
HURRY HUH AT dig ATHT AT TS,
T TEAT Bl HNT G TTHT SATSIET AGH
S, |

e QA fager  (Liquidity
Preference Theory) dt.fe=agrT gfquiiea
79 fagrauqar  fAfdse @wgewr  @rfn
TEAAT qREART AT fagd REPR 7 =1
21 1! aRerataar STl AT geE AT
TR ATGHT BHHT T =ATe So a1 Jgrd
T~ v | ITATE AT AN IRETad fagd
REHR ST 21 | A W qRATadT
ST &7 AT F@g, Afd § AT AW THET
AT TR ARTHT AT Tl g7 | (el T
fagreaars wifss docadr smawar  favormo
TH FRU TG fagradrs wited g
(Monitary Theory) 9 wid=g | =i
fepearet afer HgTeT AT ¥ sTafeeme 7 =ATeaY
fAgiRw g wrars SERE B |

¥, ST amgfe fa@r (M odern Theory of

Interest): AT &, AR, feg qar TUs,
AT YlquTas e fagreaars STt
qigfie fagra A=y STEATER TSR
e qeaesdT Faahad, dvHl Hard, a7
FATHIAT T HATHT ATI(A TS | T ATfosa
TG HISETd AT AT HETRl  IIRHT,
ISl FET Jcared  &THar  (Marginal
Efficiency of Capital) T9T sATSaR T = HI
TG IRHTT ¥ WA a7 Aifsagd a=ad
AfeHTO SRTeR grgrl dd Al HIaH 878 |
79 fagraar \if Sfedfad HOERT HY
fagra 7 aRaamyaar fagraer 9E =R
qoecd qHTEET T geael a (Curve) T&(d
RTHT T | AR FATE ATAATded T

1

Interest is the reward paid for parting with liquidity
for specific time.
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IS curve ¥ Hifge &ars yiatiaced T4 LM

curve 1 F=a"are sarsar (HaR gw= |

ity Sfeafaa Tawrar fagrdesar goaer ¥ a3rer
EIHT ATSEY [ALRUET HETeh! AR 9T AT

IAFTATS TR TTRURT G | A TATAHT SThS
EHT g ATSIaY (ARl SATaeTKed &
gaeT AT HETH ART T AT TATE T
UHE docasedls  dd dlfded J&dd TRUH &

TETH ANTATE 6% I THE TRaee

TETH IAATE FER T TG AT

LN ~

(Demand of Transaction

» aER (Income level)

» Tl yumel (Payment System)

» TsATHE =T (Demand of Transaction)

> STl @9 T a1 SfRT AT (Expenditure
and banking habit of people)

» =raX (Interest rate)

QT AT Precautionary money demand
Fearsil AT -Speculative money demand

o Aad e gREw  (Compulsory cash
reserve)

+* HTAT & Statutory Reserve

¢ TRear AT ( Cash Deposit Ratio)

A Sipe AR AR TR q=r Y=

AR Sfbg  EETAT  IWRTA, SR,
FATATTHT  SHATANAAHT [afd= ghaapureme
qorek, fopfamer S qar faira Weaes HeTuH
B | A T FeE T STl MHATR STeay
TEAT UAH YAfdH] = & del qeAE AT
sreTersrear afe 3fEd 99 | o kg e oy
giqeTaeaT FEr feear R Ay ddeEa 7
FARHT HeI dcd (Price leadership) T+ &Tel
SIS TTSHIHART  ATAHT T qET vl
TEfere faeraor T SHET TRTHT B | AITART
feqr 992 qHT THAHT TARTGE  TEIEH
3G | ST AawATHT g aiead ¥ feamdre
AT HETh AT qdT ATY(qHT fae gre

T TRH US| (4. R0%9 & el
aREaTalS®El Ha g5 a9 R fed I faear
qgq =eaR ¢ I 9 Fiaerd @ STh
FHIHT HRATH AW AATIF &bl T Al AT
gf@u It FafgseT FaRATET AT AT
FAHTAT AT AT ATk T8 Tl (997 X
TSI Teeh afRad=erl G faerd ¥ fevimae &g
g1 qHF qAT [9.9.204R A I FEAH
THATRT HRU[ NHTH] ATarael it T8
fg.@ ouviowy g =reeear e fRmEe arg
fg.9. R0%3 @R ATTEF =TSR AH IAR
TSTIHT Tl 2w | Ylgeat] GUTHAT A Sfehg
STAT (b EIET AT el e T 3R
QT ATSH THTA BT TeAT HAHT SATSTITAT
T4 Tl SfEwg | ATl Sfehg &Rl suTSIEY
T T JAfaeTs dd Al Jqa MU B |

0y 0% 0L R{e S J0\R
 wfe AR AR AR AR | @R
TSy Sepeveel fAETAT foq Fiad SR | < we .50 %09 ¥ &Y 9. %9
ANty SeFeeel FSAHT fad dEd |92 %6 | 93.93 0.9 c.¥3 [ 99.83
AR AT Q0.¥9 | q.4e 540 5% Q0¥
RS @ AR &H% AR 288 | wuR 0.34 ¥93 [ €.8%
o foew ik s
- %9 fed 30y | ¥R 1.3 Y44 | 90.%%
- wy fa ¥.3% | ¥.0g 2.3% ¥ 9% 90.9%
ey A9E HIserd 3 ¥ 3 3 3
e T THATATE 3 o 4 Y Y o
HETEhid ¥.3 ¥ % &3 3% %3

Source: Nepal Rastra Bank, I ndicator of Nepal, 2022, Nov.
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Jepeee]  GIEERY  qur fafie  degEwae
=ecll, a9, HEdl ¥ & (a1d [ T&a | =l
freraae® o= [METHT dresmared S yad
T | faemm Aifawa sgazaraHiiTT FSmET

FUHT FATTHT AT 99,53 FTTTF e I |
faTent 1 9 U TRl HRTHT SATTIRPT AR
freb e TR g | g% qur A gl e

frr T fAear fega st fAaRor T wfuer
TEIId GEITHT FoaTder TS § Jard
TRUeHT G | T FAATTFII T TRETATHT T faere
Sre fegwdr g | wify Ifeafed aifdwrear
dpemel fad @ YhRHT ATEERr  drad
SATSEY 9i9 queAte & %< Ifqerd TEHET FHA
Tds MU a9 Uigeal GUIET TRTHT Sfaard
FALAHART PR FHY TR qiva e
SEY ATA.R00cI9, |1 9.¥q Giqerd Il
afavg | a=ra e @ s gig A Aratae
fAgrTaT AT =T dered dfeg ST ygtaare

FT9EX ATESIeE T Aehdls I<h AT [TqaH
IR AT &I T TFIT TEehT PRI YTEH T,
TS ATIRTAAT T SATAGR TATNT T el
e foaera e | avh dfgeen gEIET S
qor fafror Tedresd eag dael e faada
HOT TAT TMEFERH! Bl AT FTHAH I TR
FET AAB! THH (Rl TILH FRITAHT 2T |
TARET  ATEATATS B Heald el e
T a9 fava auer qEqrEr Jeed
g 9% © gfdqerd e g | aX o faerdn
UM TRUHT ATH HEM: TG TUH T A

fecaTied 9 & dobel Tedel gAdH AT

T qTatge ARl ATIRdH  ATSEIR =Y

FIRT Hifaeh Hael 9 Tehaedr § qiqeras aig
THET ATHAT I besld Sbel FHT [FETehT

are gfqeraH=eT Fel g9 A AlIId Al

ToeY U3l aAlsed AHEF O T ATeeh!

TRAYETT A g JAT faxiTg GRATEwH AT
TTET ATATAHT JHTEAT AR 3w | TiegeetT THITHT
frdr wmefig 9 g% fadi deaesa fafa=
FAqlededT ETHERelTd  SIacaadd TATh 2!
Ffgws; | 4% IO RRAT T, U auatg fag aueer
ATk STafeeh! [HeTTeT AT TSIRHT ErSarsiraHd
g TH Ifgrg AT kel FA SATTIRE! il
gfeAmorer fAgra e qar faxir gwamET @wr
B I ERTH L AFHN & FIAH (b
TR AT | RPN AR hb Sehghl
frdraer sfvd d|a @ma 99 g anTaan
FHTAT 3fEws; | ST faaeft favwrers greames
T TTRUHT AT HAAEITAITRT HRIT ATA T H
fagraar off At Hremarsiel  (Bargaining)
T b AATAT WHl IG5, | HA (Aa1T 9T
X Sfb SATSIETH] ATEATATS &1 &1 T ToIHT
freh sreqsrafsT =aTsTaRdl IaR=Ed g TR

sfEws |

AH(AH FHolleh] ATEATe TATE 919 q&T qoed
T SFepeeel e favae e e amg §
21 | &Il AT FH §aT Holiehl aATST aid &H
T | Ulgedll TUHT (HETTehT AT a@=e ot
IR AT ATCGTHT THT Feoted qlg & AR
B W HEAT ATk FieHE I I@guP I |
qTE a9 09995 HT EoA(H] WIRT  ATEdT
TEX TeT ©.¥3 FATTIFH  ATSTHHHT Th

dfEvs | Ulgedl AATTHT FUTAD!  HETCRIcTH!
AT TG TGl W HT o (HErdAr gar
TRTHT AT A FH G &1 fF A d% 9
faerame sfawg | w@dy Sifepg ST TSR TeAe
TERETAT HATT Fgiwde ¥ FAIT AR
FRUEE g1 qd3 TaHd Hel THE PRUEE
del I&Id TR Co

VG TG G T HRT
- AUTAR] dihe  &Eel  [aerEshHAr  fatee

JHIAT ATSEe® Jodied ®IHT Uaae g
T ATlsegd YTHTAT T HIST g AddT drae
TR B | .7, 0% FT i qieadyafs
e g ® A d% qar fadg qwawee
ol A8 AUl TP AT AT fair
AT FES BIAT JE T Q| Ueh ZaHHH
gfqeagicde  aTaraRurel  oa=dr fae™ 98
dfepg FaTeRt wEw ¥ fasredr @Ha faww
WA | @R fa & Q043 ATe I IR FEHT
FHHI STHT  ATeA(deh &bl (g g
Fb | QT AREATH (eI AZE g bl
PR AR ATATERT I Gebd ST
qfeomw S qur faxi "earar wfus
qeeare! feafdq Fomr war |

- wfdeer &Y Wi EeEd SRS AR =
THY Fqal AWIET T Al AATAH] BRU
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ERI O I 2 o B - B G | LD
( Precautionary motive) I¥a 9 SeHT STHT
T 9Tel | Sebel SXh AATIAT TeAhATEEeTs
% #H =AM YaH T TEHT BRO
AITAHT  ATEATah  HRTERIqRT TXA=T  9i
% FH 37 AATATT ATITHT  hTRICHE

saTsia?  (Negative Interest rate) @l (@€l
ATHI TRAGH (A=Y =feeeT |

SehgEel TodhAled! [ETHT LT A{ag HiehTepl
TIIANT TR AAFAT  ATHRT  FHATSAAD
JTGT U | Faareqia & T Ereehre
FIITAATHAT FAT M T AT THhT
FROT e T BT T TAT TRATSTATET
TE  YATEAT DT AT TG
HIIAT & ATAT T |

fasTer T PRITH TEAA FT qbo TAA
Wl qAES FadTars arediae  TASTTHl
TN TR FoAT fadqy THAN gAaTe
SIS Shewel qigel fadr Tiaus qedides
AHCATGHAAT ol e  ggrdepl  [aeE
AT | GEFCUTT ATLATHT FAT ARHATT Hl
faer AT S9aTe Sdewars  WUERYT
FITHT FHI &3 TAT T 99 980T Srepuor 1
TS @I Jafd I@r 9247 |

Fadl gy faeqfra o oar g
TATEAT AR Fe® (a9 FATTHT faueoreT
TFH (Remittance) &1 3THATE & ST TG
T ET gEd IAT AHET AT A HqAER T
ATIAIEHT Aol PlIH g‘rrTl‘é’WW
JAR=ETE g T |

TSl THT AT AT b1 SATATTT I
S qar fa<i geaTewated aT T FHerer
FREAR T ATRE GEIEE AATd =0
TIT | TeFhRI ALAERH Jool€d IJATeTeT
TUHRTA qIT G TR ATHR T FIAATHI
gt gfeade WUHT & GRATEEdh TdER
¥ YgfeRT FRU TSRHAT BTN ART T ALl
g AAL] gl STH AT IARHAGIH]
Il 3TER I T |

TXHT FROT 9 TARHT AR AT T2ae
% STSEY IARHARIE g Il

- fagworEr amyEeRr uftd ®9ET g3 gd
TUHHT HRU Ui ciehgec] GesT ®IHT (AT
I T AgbH] T ATSET TT3T IHhT 2 |

- FEE TR TN ATTEET ATTHT T
T AT (a9 fae RT3 g areAr
A1 AR T HHAT FHA AT IARAGE
g ThT 3@ | SATSIER A=, AR AT,
FIWTT (T&9ehT THT, BReh ATIGR ATTTR]
[aeTTesdl 91T @9 AT IARARE g
T & |

- famaw d% qur i deewear w
e saTqe=T F ATeATeHE AR
TREHMT = ATd. If@ FEAT AU R0
gfqeTd FEH A (AQeTdl qTAAT T
af SATSTERHT Tl T Ifawg |

- WRERA T G T BB AT AR
HORX HAT IGRHT 99 e AT IARAEE
g e |

- Sl FIFRT THEH qAGTAT qfadr q4aT
I oAk ANTAHT b iy AUl T
ek THRTHE ae (Adverse situation)
FRUT afd  Folbl AR gig g T
fEws |

3,

Bl JUAATH] ATIRHT TH &b ATSTaT
SARTEE &9 WA | dAfbg  SAHT  qRATH
T el fafaer Hifges, anfde qor feentdes
PRUEE B GRS | @R FHAR T Afer
ASTHITE  aTdATaRol, eRHThdiRl  NT&l  AdrEe,
aReadwefie faae, FaareRe! dHewdld Taal
AN, HITGehTHI, TPRP AT AT T
fthaer  ®raTaad, [aUueRr  ATETATE A e
PR AYEAT RATEIH! & dig g7 TIH T
afeer TRUHT dMHTATS fowTs T a9 Fl gE™
I FATd FordAT g ATaoi=dl BRI SATSTET
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IAR=ETE g Mes | TAadbdiesd ATHI AT
wepr fafed ®owr 9reATe® | wE deaEr
HETERTTRT FHAAT TRUDT TTochbl TS Irercl
EIHT AATS el FAATIRUH! T gF T oI

J; olutel 3o ferfdies, aifioicaa fadursg, 200e

FagaH Jaareefied wrarg a9y yrataear o
THHT AT diebe Sl fevi faepraer gwarasm
T | Aige addrer  [eafqadr  aedaedidng

)

MU T ¥ HH aeaddrel [eafqar efgesar

JEATIAT Y85 | ISITHT oNHTRT T Taay

ATIEY aTd AT T T §wg sibepl AT

TEaT 9 TR ITea TS YT T A
TR FeASl THewd &l AT Fadd TR
Frfd FHTSA AT IRET T | XA HIHT
ICITEAH] THATIHT FHT A5 TAATIRIEE I
ThT Heddlg HE a1 g7 | AR sehepl
SEAAATI AR F& TIT TRl JATETAT TART
U AR THE TAT TI& THATE HeATe (AT
T IGE | A Schgeel SATIEReT (&R0 &l
AAFTAE T UHIad feqars A Tod T
FATeTTOTeRT SATIRAT IR, | FHoIehl [FALITHT TiT

Uad  Afad  ygtad  dfbg  &ars  EreererHr
TERTHE qRUTH F Y gwg | | GERIArHT
AMGUHT FTAAT FAATs AT ATIR FATGX SATTEX
qIT FHITdhl HAA g Al FMHT A= g,
T Fepepl Fl ol MRET gvg | o fawm
HATATH Sheed  AAETF T TRITTReAHEA
EAT ST TRl Jedreneiie  aoliers
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™ g | YA IHEREE I T
Gragedl MR T TR | Gde® AT,
ytqaen, feedra, osw, afafa, ardfrarg, wH=m,
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fgdl fgdl oaames qieade a1 dreg Qe
Y AN qFS, | TEAT ATLITHT ThTdh  FEATTH
Ud YagHH ANAHl Jdhd A3 @l T
TAATH giafad g7 arSed 99 AHAh ARER
a7 [HaTHE PTaee ekl aHT Hel qaled al

T STATATAT 9Teeh ST ST HhTAT U
TERT AT 9 AATH 7 AAIERE T A,
T AT TS Gl &7, | AT Teh FATFRIT
TTRTHT TUITCATeRT ATNT FaTehl ek AFTHF TR
g qUH gAUGE TEA GANTHATATS i
AT TR AT AT AT af Srrent
St gfawer U &1 ¥ ARHIehdaTdTg A% aal
TAATH Gidie ATATSH IR0 A |

Qa1 o fraiRor 19 smares

Afepte] FeIE®E fAST gare yatgd 8H @
I FXEEA AESTE THAH B Tagd |
FAAT FAE gF g AT I gATE o
ATH Tl (MARIAT MaATHN MEeras aeqad
(intervention) AEALAF TEws | A¥ HIHAASN
LEEE B R Ca U | O S G A B E R b
TRTHT JUITETRT T &9 61 o |reAus o
TGHT AATAT AHIbATeRl Irad qahd, ATIE
FIERH! <" Sad UF qa=ad giared i {med
SUNRT ATAERY FATSAah 9 [HamHe  qeiT
EIIEE, | AT FRIAR & % e qART X
[T FRIEARAT ek AR AGLAT HTAT THA
AR JUTATRl EATARUATS 975 T, |

T
g

TRFRRTA ThTAT T ¥ TAaHE TS
fefStee qumelraT SHHR RIS T A& RIS
T JAGATCHE I I g7 | AFHT Afdfeeh
A [l & Foereq TRl A AiS
AT ATHNT & | ITIH FROT T ATTREEATS
AATOR T [qgdTd AehTAIdT Yaesd Toob

gtz TR |




ouret do forfdies, affioicia fadurg, 200t leggﬁgg;L T | %Y

AUTTHT TR R JOTAr T AT Yo%

UTFRETT hTAl JUITATHT  ATHTRITAT  ShTAl
fa T fad T 32 94 WH e a¥ ATgiHE
JUITATHT HhTAT fered ¥ fad qerert sAfafeeh sTehtn
JIFEEHT HTe AT T (Issuer), FIE TEIHR
T (Acquirer), Jaadwe 9 fFET fHate T
(Switch) e &S | FATAHT FATAT RN
JUTEAIATE  ETIFHITE g8 av | fadaeh T
s,
(&) ThH AR (Funds Transfer Payment
System)
(@) SATEAAMTF BRI
Payment System) |

Tl (Merchant

SUIh g4 fafuar FameRr oo fAaRor war
YUl goarad @<kl aAfaieeh  Settlement
Risk Management Costs 9 THTEST ITRTHT
g | gd el ¥ar (Faster Payment) T
TATIRR T3 HeEqTEwe &l A Security
Guarantee Fund (SGF) &1 ®9YHT e e
TEEA |

AT JTATH g YOITITHT Yh & fafdews qar
A= (g JaT qesbebl [qavor SETIaHISTH
?%Eﬁlﬁi

9. Real Time Gross Settlement (RTGS) :
AT THH TR T FARTHT A8 I
faferar wmesder S qar faxira gwamar ok
=R 9 ThH TR T 189 9
TG | o qar A SR ST alfer e

e\

TTEFeTS TTH T 4T Far fereee qfaar fae
afT S | AUAAT T, T5 ATETRT HITIR
AT THH I TebTel qRTHT g W e
wEIegHd dche &9 (Immediate Payment
and Instant Gross Settlement) faerorarafeaar
T YOI EoTd .7, 068 & =% T
Mg AUH B | BT AW YUTCATHT HAHHT
qe AT Shamad ¥ IF qAT fa<ia
FWEE el w5 FRER T T&s |
qrerHT Large and Critical Value Payment
AT ARfTTUHE! AERAAT TEE TUH B |
AT T 3009/ 95 FHT FUANHAT HE U3¥ TR
FaT FRIEAR TG JUTATATR T THATH TUHTAT
AT 095 /9% FT AATTHHT Afereed] aHT
TAATHT FT ¥ FiTTqd BRI THATHHAT
gig WUae AT 9t g | BT AT A9
JUTEATETE I AigAT H9d S0 gHw=T qer
FRIEARETE HE T AR GATRT TGl THHb!

PRIAR ITHATH &4 ATTH B |

TGN T TATAHT JATAT qS R FOTATRT
framae g quivasrs quTer g qH T Al
T AR YUl FEIIE af T
I ATH B | FEwaid faw ufw g
A AR gorrelr (Large Value Payment
System) 9 MR Frald Sebel W TITIAT
TR FSATAT T IRFRT G | IS ook STRTAT
JUITAl  fqamTer=aiid Teq Haedr fHarguer
I guTell foe™ 500 Fuief@ IdF 5:00
AAF (T3 I AT g g | a9
JUITATAT TG 5 Aaedd TSI alt®
ST AT S q4T faira Fearel yreepaa foe
FH edhebl [qaX0 SETASHINTH TEohl B

GURE A RUSE2 I A
ARFETH TUTAHAT AT o (e (3. TR) i FRER ek fqawo
e | e e
TEAAH TPR 0 | T | AaE TR qﬁw
arforsr st @t gerer weer ek (Direct|  500| 200||[ ez a7 | Customer & 10
Membership for Class A) Bank Trf.
frepra Swparr @i geger @eer siek (Direct| 300( 100 (|| fegdreer | Customer & 20
Membership for Class B: National Level) o Bank Trf.
=1 &% Ao T S @ ger weer|  200| 50| || TR ?rag;ksfer 100
ek (Direct Membership for Other BFIs) Ak only
Indirect Membership Other than BFIs 100 50
g1 RTGS Systems Rule Book, 2019
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It arferer . q W7 ARISTTUH JOTeAraT
TG gAHI AT H¥eh Yk APl FEATA
ARl T TH aRAT Ioold @ STFH]
Iq¥IE® dale §al Uk adh [qqd- b
Td AMfUE qeddl ARHAT IJoold TRUH B
T qifededr F. I AT Sk qar faxira dearm
TEFeed [Aa qedhehl AT Joold TTH!
T | faerr e T fESEiel a9 e
gfd FRER FHAMW & 90 T F. 0 qHH!
TS, | ARFAFTUR JUITedT F&TqT T T Frept
FoATad Al @ AN | 9y T a9
ehare g 9ok Fwarg el ATRT T
SEYTA TGHN AT | qTRTAT JUTeATshl IFaret
AT T JUTATH] qAdT  SAALATIAH]
FesTar a3+ fae™@l 9 (non-peak hours)
AT qAACHE AT FH qodb ATbdl GG,
a9 feseer @ afq Y FRER &
HUHTA PRIARATS (TR AT Tebed] AR
AT T faEEl @AHr AT 900
IIqeT ¥ FAET 9ok ool TP 3hawas, | R
QIHHT T AT faig GeaTe® AT GEATI
g79d T Inter Bank Transaction (IBT)
T TN Fic FRIEAR &, Q00 dlebebl &g |

R few W@ fepw (Retail Payment Scheme-
RPS) : ddl TH=e fepHsr=aiiq Jaie T
g% qur fad g ud fRdies gwr
froaer gar fauad) gEd A S
qiferfauerl drATa @l fagda &adr T
AR TH T Hove  JHEH AT
fafaeT fepres Toamad 9 996 | 9aRER
frea Time fawewarg sowy "ecad ad §
THETI THAT a3 q9T FaT GRe-famnl Tarew!
AhTATH! AHATE a1 A1 Il THHb]
TITATIR TR FTAH e TeT fepaare g TEs |
A BTHT el 397 Wel AT A e
TIT FTS@RH TURT AGTIATAT TG JOTTAThT

SALATIT AR TR /1w, ferafer amiier

1, onurel do forfdres, affioicia fadurg, 200k

and Scheme fees ®1 faWe® & zeaww
AN &S | RPS =i dchrad Hehir
a1 (Immediate Payment Service -IPS) @ar
ARTAT AT [GUHT el HAHR AIAHT G
Rl (Batch Settlement) 1 g5 TeIReH!
AT F=ATAA T Fchv, | Afeel TATAHT TAATHT
el ConnectIPS, Interbank Fund Transfer
(IBFT), Quick Response (QR) Payment
qar IPS dare® e YHve fepmsrride
YATE® g | IR SATTAIF FH FFIATATS
TR qh™l (Merchant Payment) =dl
& 9T AT @RS TRATIAB] AhAl & T
AR TR T T I5 967 g7 | ETHIFel
THve ATl Fel fagdia ITH0r Wbl S |
FTe T2 fpgaTd Hhige #1e, Sfae #e
7 U #1€ WH TA | IWI AHET IHHB
qhTerel AT Near Field Communication
—NFC 99 I=ra=a1 T8l & | I a1 fada
qgs TEREH! T | TUTHl ATH IS &= qaT
FTe fepy A9qusre fagelt fergeaaaa s
FIEe®d JaAHaH AN fadd TATSFe®
HRIET HIE [ChHA Tlbebl ST S
T | FIE (epAe AT FraaT fauamaq Jarerare
FUAT FAST A AR TR T | HE
i [EFAHAT g IFA®T TH Fiche qa=dT
T QU FATAHT HeAT: AT Tl Feiee T
T e fRae AT g@r gAnT g9 TR G |

grFel Rda THve FRERA=TT ATM Cash
Withdrawal Fed=T el YANTHT AT T3, |
Freaadr ATM Cash Withdrawal & #T@
FRIARATS F Ucaled Teh sfavg | ATa.
3098/ 95 I TYFHT BT WY A Iab ATM
Cash Withdrawal @®RER HTHEHET AT
R00G /R FHT AATTARHAT ATeedAl THHT JATTHT
FT 3% gideraer Cash Withdrawal #RE®HT
g IUH T | e FH=eAT POS Transaction,
QR Payment &I {3 s THRIHE BIHT {o

ATSTRT (A9 Rad UHve fea= T el
%ad Non-Card Transactions T @THT HTF
g1 | ISR gTHId 7%k °fq e faaee
yiaftsa #1e fepaess 9= I IHl B &l
grritted fermEed a0 MRICUHT epes
&I :  Interchange fees, Switching fees

Hicbw, | BTHIa! Al FHIAT QR Payment T
BATES 7 ATUehT | FIAR THVEHT ATereedl AT, 7, et
FRIAR AW FRT 353 gaerdd gig g
AT 095 /R AT FRE 90 ATE@IS FRIAR
g1 TRl T | ALA 095 /9% Al Retall
Payment Scheme SI==TdehT e TehTeT faraeiar




1%
ouret do forfdies, affioicaa fadurg, 2008 o /igg %\9

TR FREAR AT Ih AATIH HAFH FA

FE a1 AT ) ATE GERIATEHITH qTehHiT

e JATGART BT 30 Fiaerd  FRIER
(NCHL, 2079) ¥+ HUHI G | T TATATS A
forerfrr SRRTTeATS HH9T: HUATSS TUHT FIT T
g9 | AR arfeer . 3 AT A TR
FREAR GSEATH TAATCHE  ATITATS  T@TSUH]
3 1

et 7. 3
fordia FREREH qaTHS faawer
frepra e s @ bl
faaor T TA)
qaMa. qaMa. e

099/ 95 obg /0% | giqwra
RTGS 533841 750597 | 40=6
%x&gﬁl 74479681 | 100988504 | 356
ECC 12205926 | 13920129 | 13=2
IPS 10841023 | 13424453 | 23-8
Connect!PS 18833752 | 39417168 | 109=3
Debit Cards 81648703 | 110830652 | 35=7
Credit Cards 1717397 | 2270029 | 32=2
Prepaid Card 130867 489507 274=1
Internet Banking 3179362 3355888 5=6
Mobile Banking | 111923386 | 181545676 | 62=2
Wallet 124945000 | 167491933 | 34=1
Q- Zased 5581779 | 26950000 | 3828
POS 7547405 | 11773031 |  56=0

Gid: AGTeT AT dB, 2068

i sRriT Jar e HET w2

T ThT™T 4T YSTIF ILTAEwe aTsl A
9o ST a1 @ SRl 9 (Initiator) @
WSS AT qhT fad  (Beneficiary) g
TMSGA | 7 AR (Fund Transfer) @7
EHAT FrATIqAT qhT 9 (Initiator) TeTer
ook [qHI= =aear (Harsusl g | S TH
AR TIH &1 d1 THHH AfdRh  qeb
fAvS | TATATROT I TehHeb! HTATHT ATATHT
ok AR TRUH g dRX AGH fqudd
Heve ThTMMT ATHTAAT qhRTAT I T 987
(Merchant) & e g7 | T&AT b HAThTAT
T &7 (Initiator) & TR gAT [T THHATE
FE BT AATA HEveS 5 AE T (HArsues
g5 W9drs Merchant Discount Rate- MDR
I IRy | SUATh  YChATIHISH  HeredTe
fagus#l MDR @m% Card Issuer, Acquirer /
Card Network (FUTelehl Tw=w#T AT, AR

TR, | Heve UHRC AT R Siehehl  iegeddl
R aR Tedesed QR 41 POS Transaction
AT FA 9 9Tk faae | Farrdr QR Issuer
g&d Merchant & 9ft MDR fee TTeeer @A |
g hl FRERAE TR A9
AT I Sebel feqeRT iR drereRr faersT
TR e J&dT Al ATaR THT 8 |

a1 [Pl TRERT

fagd #RER fagy F&r aw gua AR
T FH qEdl g S T G ATHRT FqEr

AT Mehetdh! [qaR0 IR TR HeTEee
FTF TGS, | TITA AL Sebel  ATBIETHT
JAT TITEE® AT dlhebl [TIATT  STTRTHIHT
[ekeed] [qeORT  FEEd  HE AT
IHIISSHT ¥ @A TR Fras(qe T4 q4r
ek GRAAT WUHT AATATAT qohld AR
I HARIT AL Sebel TRl G | FaT Foarad
TE] AT Teeh, SATS qAT BSATARAT SqadT FaT
T T HEAT ¥ AATATEN ST TTbT FERBIATHT T
EIHT Iool@ I AT G | [l e
TS ehAT JATITETATS B (pfawel faae T
TS T B |

I FRER T&l Hqqa d@Gea™ T qedare
e A [ TS EARAT | ek AMSAT
STATATET T qTEEA | qTehars TRl FE AT
el uger MR=ra oed @S, difhuer st
AT FES TATHIH] ATHAT e afT 9ok foret
UG AT B | SF qAT fAdT GRAEE qAT
PRIARHT  SETATHITTHGFAR] eeb (A7 Fichel

AT AT Aol TR G -

(@) [T FREARAE  derdr faq furddea
geReT Hei=eare Point of Sale (POS)/Point
of Transaction (POT) HiGTHTRT TR
FRITHAT TEFET FH I THRPT Aeeb oI
TS FAT B | TAAGEHT AT SRR
T TN AGEE TS Tad q@d §F qaT
fadira HeaTer SFaardeedrs a9 aieAT TS
I |
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()

e

% quar faxdi FRaTe SRy TEHT SR
FE WIAAHT b AThel FoaTeAd LT
Automated Teller Machine (ATM) HT Elfvf
i 9Teep foT UTEEH | OX USaT S g fair
TRATT ST T BTS HAebl Sb AT faxira
FEITRT ATM AT TR IT&T FThRIar e
T.R0I- FF ek (A IS Taed] T8ehl & |

() TP AT fqgdm qeRT dars
URERTAT HIH T T TATAET b AT
qUTET FEAXT A ATACHTRT o foal
TEATHITTHAFHE! qedh IS Hichel AaE]
=

FROAR FH i FREAR ek (%)

¥.3,000 TF Y

%3009 3@ ¥.90,000 %90

e

¥.90,009 Ifg AT %30

Q. HETEA AT graxAd  AfpSHTRA  fagca
TRAT<R Inter Bank Fund Transfer (IBFT)
&l ATIHATH ok IBTATHITSTH Taehl G -

FRGR FH 9T FRER ek (%)

¥.40,000 TH &Y

¥ 40,009 3@ F.90

?‘T.CI’OO,OOO g

¥.9,00,000 =T AT 9%

. T R ATGITHET oGP b [HIINSHT S

a1 fa<ii SRaEEd AT YTedhe®d T &
qi 9ot fle AUTSH a9 3 |

fret

THTEERT R YUl ¥ THg  AdaeAra=
TRT FFTw T8, | PRI STTh AT JUITe TS
HTE e FOTTITHT TUT=AROT T (qeliaqelTar 3o
JUTeiie® T oA (Pharrell run) AT
TWH eI | BIHl W&l G HERAA SR
TMEH HAFHAT FG FRIER Ta FA 90

iy J; onaret 3@ ferfdres. afidlicaa fdAurg, 200k

9ok AR A [aadd FRERAT e [
MRTHAT AR TRl AT T
TERTCHE FHG I g, | TG qUTA T
Sepel faaiTar FRERATS YredTes T (e
FRIARH Ao (MARITHAT THRIHE XL
(Positive Intervention) &7 HIq e STl
g |

HEAHHT TAGEH HATH TR (&= T ATH FTE
AT qob w [HaHE Hepraer A dqre
TF | ETHIReT Rae Tiva ey TaTaT wgas
TR I IR G | Aqgaal el T99d TH=
fea=r qur #1E fepd ST T aRes |

o FAUAHT HTHTAI BRIEARHAT A SATTeprer
IEIATE® il &TAaTe FoANad S | Aasie
HEE [ Yol Tesbebl ANAT AT AL
bl THT TR (AT SR T IWH G |
9Teeh [HETROT IT&T qRRTHT JOTTeAhT SRS
TAT Jaghewdls ATATUHT AN I
T fagraH T ArEaia gaes |

o AT, ARMI FRERATS areeft gEred
ARl GATHT G FeAEEd AT (o
AT 9TesbebT AHT ATHT TEFEEATS AT
TRISAIA FMfacd 99 a1 yarad qedTess
gl |

I i

T I <ok (STRTHT FTIT [HTT) AT AT
YT HEATEER ATNT ST Teblebdl 9T, 3095 |

Discussion Paper on Charges in Payment
Systems, RBI 2022

Retail Payments Strategy, NRB 2019

Retail payment systems in New Zealand Issues
Paper October, 2016

Different Publications from Nepal Clearing
House Ltd. (NCHL)

o



f[atvor 3MUarE®!

gloid! Uqfd I =RIdIC
31efdooIdT Udl ddal Uelld

9. T

A AT 9T AN, dal SRS, I g1l
oTAfaed AfeRdr, qEeT Rl g9 & Push
Factors T9T e, HollgqaT qAT II&TUT HIATHT
I AIHT HTAFH TGal HN, TAATCHE ETH]
TUT TAT TIT SATAT, ATl S THRGTTehl fqeana,
Feal faeaeamdreer & Pull factors T R
TAE Y SQ18Te JISRIIITR] ATHTIT TGal G |
AIMF HRET U G FHAR T TARHAT 9T
TRREHT FodHT TG ISRl TaTe
HAGTE® ST & THaaT Tl qUe®H] J1TH
ST FRIGT AT qIT AT ATl AT
UH G | ATl AT HbEs d210h ASTRIRT ATHT
Zfaved, Fwad afe AeAweed S T B |

T & [qrEE AAdewdl fayuer far
a1 gfq=r® (Counter-cyclical) J3faTe HaT
ATSTHAH! I FUR G | TFATE TAIAR HA
Mgy =AY A 9e TUH P | A, S
IR HTET URT AT qi faoworert sRor
T =Te @ qur aH oAy feafd
AAEHA T@T bl [qAT | faaell HETh geua
dfvgfg T 79 Seoled  ANTEE T AT
fafraaer Tarfaca #aw T afF FEdnT Wa B |
fagoorer raTaars Finance 6 Hebadbl & 9
e & TANACTHT FEANT TRbl ) | fayqoorer
famer afesr ATATATE ATTHH TERIHE
TUTF THTE IR B | fRTeT Heaaw, e A, W
Hoga, ATy, RIemsd! W, FUIUh AT
ATESTET HHITSP IR FEEA] Il IR
TUH! T | [TITTETE I THHBT FROT FHEETT
HIT ST T RIS TR ~ATHIIHT I Fal
BIUF [N bl 3 | JFaTe [aeirg qearasahl

farar, faear T wg=@r wige gl 92 o<
FHTERROHT AR T TR @ | A qaT
faira e e qur &ef faeamer qedn
ORI | AL YTHIT T TS JTT HEd AIMq
TRl e Tersd qHd Fedil WH 3 |
FAGTIRTHT SAAAEIHAT R gATHT AT Wl 2
TRETer=epl @ree ~AAIHIIH] GHT AR TR
T | ATAd=ATR] RIEAT AT WA [a9T TRl
TANT g &aT WA YoTAT @901 qig U o |
FRfTF ASIRIAT eSS THTAGIE qgT
TTUHT B | AT HABHT TR el bl AT q9T d9
@Y Febarg FANT T TR HROT FIRLAAT
ferepTaHT FHT HET AEATHT AR IR & |

R. fadwor sryEEE yqta

F3TeR ISITETAT SATehT TSET TG ST TuTered
9T TRl [aUTUETIdel YA afd HHT: dEal
| favra & aver YT aryEreRr wYAT qor
yafqers aAed! AAHH I@IRTH B

et q: FHIR fawor syaresr srae
e = [T ﬁi@lﬂ'ﬂT le\cl‘x’lrcl = W

(& oEHn)  (qfEdd
AT (AT

093 /9% TRY.Y ¥ % &
209Y /9y WYY.q 5% s
0y /%% g9 ¥ 9.9 RRE
Q0% /99 5.0 -0.Y SRS
008/ 9g 2%9.9 R.g R4
095 /R | 90093 ¥ 5 0.5

AMABTATAR AR T 093/9% AT FTI]Y.¥
o9 HHER fagaer qutdr fafyuerar wae @6
AT a¥ 2005 /9% AT . 10003 A& TR T |
forma & ausr erafamr fagwor amvEEe S



9.3 yfqerael agwr | AR, fanrd i\ ader
saferar faor Saqar ¥, giaerdd aeH @ |
AT a9 093/9¥ A @YW FA MeEd
IR FAAT [R.& GfAd @R AfAE AW
095 /9% HT 0.0 YiAed Wl B | faa &
FIETHT 3.2 AT EH B |

3. afie A 2095 /9 AT FAwTr sNyaTE Swer
TG TAFH PRUEE

fagoor sydaTe fafa= FREwERT gHATtad gd

Teg | fafT=1 Empirical feTaqesward gred
ATSTATIAR THH TS IR, T2, TAATG G

\90 reigfﬁgfééL J; ouret 3o ferfdres. aifffmicaa fdAurg. 200

yafd &7 TG | R ATHE ATRT HHSR
FAT AT AT HH AUHT ATLITHT Tel THH
TSI YA &g | ATSTd, Iod ATGehT THIHT
TG THH TSI YA @ | BHARA HTH T
HAeh! ATTF AL AAGT &< TUHT TeAdl T
STAT TG HIRIT (I ATIATE TG TN Tawg |
F"T&% T HHIRA T THH TIST T Fﬂzﬂg
THEEd del 813+ qiq afauawl & | faael

HATHT qAATHT @aefl HEThl daqed ATHT el
THH TBGH Y s |
USHIRIET AN ATed HAHHT  Igehl  =arel

AT AT T JAT Fradr AR g3 T,
fafaea svar Tnfaca e, fauwo #REr T
FEHEER] FRIAR [GEdR &3 TTH, Sb qaT
THERdrs fgar Ta fauwer sryEw weAad
e | R e s EeEfdEr R
TR ASTTEAT ST TUTeATebl qgedT Afereal
FUH HIEl AATHT JAATAT A(dH TH 005 /9%,
AT Joof@d HEATHT 61 3 @ 44 SR ST ¥
rafreh TSRt ST O TRl ferer Tgem
afq sfercedl auer T STafaeT qAATHT oot

qALT, AMUF  AGEIT, TRl @A, ThH
IS WA, qAd qdT JAdl, qEdRl A
A& FXEEATS [aI0 ATYare gorad g
TeE | ATYATETRT ggen faer wuer fayr
T ATIATE TdES, | ATIATHIh] 3T TSHT @l
T QAT TSTS YA &7 | faaerehl qaarar
TCITAT TG SATHER UTed TTHT el ThH TSI

BIAT FEH 5 R A 5 R TATT T TET TTHT
FRO fGUI ATIATE THEATT B a¥ 9 =
ATIF T FEaTe o fauaor qyare HHeT T
TS T9T AiedATd(eg AT AT &l q18 ATH G |
qifd® a¥ 0WR /50 ¥E FUIAT W fagwor
ATIATE TGe TTH B | TAhT AMABTHT o 3
TSR F

aifedeer X: AIfgd ®IAT [aU90T ATvarg (3. AT

" gtqerd afeady
id-Month Q0% /88 | R0VY /95 | R08G /R | JOOR /5O
0099/ 95 | R0V /9% | R0WR /5O
August Y. ¥ 2.9 Y. 2R 3.0 959 0.3
September q43.¥ 9&4.5 9u%.3 459.0 5.9 -3 2.5
October 2.4 ¥s.% 3.3 9R.9 -9.5
November 3039 3395 39R.¥ 99.% -9y
December 30Y.9 ¥q9.0 355.% 949.0 %.T
January ¥¥Y.Q ALY ¥%g. Y 19.9 -%.Y
February 199.2 4%9.% ¥¥0.9 90.% -¥.%
March 129.] T¥3.3 3R 5.9 1.9
April T34, W32.R Y. \9 9&.4 —0.%
May TR 540.3 4.5 92.% 0.}
June V93 % 590.% R0Y¥% R 9R.% ERS
July 54,0 2%9.9 40083 .5 ¥.g

Gra: A9TeT AT FAep |



ouret do forfdies, affioicia fadurg, 200t leggﬁgg;L T |\

I AR T 2095 /9%, AT faywor ryame aed
TAFHT FRUEE [+ g THRS:

o faUwr sgETER AAT (Volume) 83ek aasHT
g TP B | TIA [TIT0rRT ATIR (Base)
AT HUHT FRU &l I faureepl srear
I J(ga¥ BFd g1 AqHF! &1 | TIqH Ay
TATTHT fAUNO ATYATERT T B iR
I AGETHT [T HRI (aTqar STl
farororeer S=a gfg TFAF o |

o ufgedl THAAT SERTE AR SATHH
gl Jodd® HEMT d¢  aqrad  HIiag
o] HEA MUkl §aT B! AGLATAT [geor
ATATE TEA TTH g T, AfeT AIRTH
ST TR HTAES del THIAAG, AT
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TRT=ImoTel AT Tl A% Gg THRI~Thl ]

e fafae aoRer Yarge TET SAaedrd T T8 g3

T THRTIT JaET T g TAUHSS T
FSATATHT ATTh! SMGS, | T ool

TIUASS (GTHT IRH] BYAT FoATATHT T8
qrges, |

A AT [T SR AR e AT Ta bl
TF TaRIeTh] A qIT AT T THH
TEd @d Ykidel TUAS oS &l | F&l
ITehT STRel qUIeT: FTAT qAT ThIT SAHEEATS
A AT FEERT T FREAR T WA
U TRISES, | Bghgehl UMT  FraTqTgorel
Abaq (5H) falTsired aiRepl 3aTexoT &l |
AT AT, TR AT H] AT Fid
rITRT  IqAeIAl, Tagerofebl FoATdAd AN
TIT T IAHEEH TSCT (AT A% FEATAAT)
THUHS a1 &H IIIh aMaUHTed T IaTehl
U] qAdcHe AT HH TAATHT &bl
qrees |

HAATHT ATIRHAT oM b Ta=iesel JTAT
TIHEEHT ATNT G FTHT AT HHRTAT FIH TR
Hce= S D | R L L R R g
THe Al T&ET [AET g6k (TEUHgS
TT=IwT) T IIEI g | THUHSS] aoRaeadr
ARG AATHET ] TATA A (b TTaT Hed SIIeHT
FEAF dATSH TOAT T FSATATHAT  ATSUH]
THUHSS WAEHHEE THATEIHR] qaT el 5l
T ISR &7 | FSIRebl ARTH, SHIANHS AR
@ (Economies of scale), [Mo®= araraxer ¥
& IRl AT 8T =1 (pipeline) @l
AT T SeeTd  ATHY TATHSS oRe®
g TS a1 HEA TRH AEE SISkl gramehl
AT F=AATiad WUkl afaws (WFE report on
SME Exchanges, 2014) | & <1 Jiaferta q4r
FATAT ARTT = g gal AT AR AT
qAT YSI SSR WU IR AT & ASAHT
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TEAF dre [@ewHH A= =l JAATHT del
SIIH g @, |

Ao AAITHT AEIHT F ToIRE® HET
FARHT HUHT HET FATHLI I qaT fazqa
fqaRoT yatE  NAdET  HEAATATS eI
T fagrdare fAEfra quar wgrsH 99 &
SMEs Exchanges/Platform [Ha\= e
aTEedrs thdel T4 A I&l JAHEEATS
Jeeao fAsfrd WU dfavs | |y dEr gern
Iqded TRIUH 3fa=g | 9Rd®l NSE Emerge
¥ BSE SME, St#arel JSE Unior Market, |mT
AT AR STHEEHT FATH ¥ faaeor gareHr
TESRT T+ fagraare MeRta a9 que!
afgwg 9 =&l Shenzhen SME Board, FRTae!
Euronext amgear~s#! Market for Alternative
Investment (MAI) 3  THI=~I/=CHH
TET SUHE®EATS [aeded a7 Iuaed RIS
IegaTe (MaRTd TATHSS Wk /FRER FaT

qUHT v |

R AYEHT qET qET AT SEH @Rt/
FRIAR FAB ATALIHAT AGT HEA

AUTTHT FTET qAT HERTAT FANTRT [TehTashd &
QAT TERT G | TUTAR] FEAbAT GTAYTEE fqead
TAT A AABEEHT (AT g bl qAT FATeA
Al T AAFSEHT (99 JET g Tl
qSY 9 f4.F. 9229 AT SR TAH TR ASSTH]

(Cottage Skill Awareness Office) TITTATIL=TA

TEAT FTHEE SABl AATTHITHT T ATTRT
v | FEINTE EErT U9, 095 o 30 1@
TATRET Tl T QU FRISATH (R Sl TR
IYHEEATS A1 q4T % 3@ Lo FISTHA fear
Iofl 9UH JAWEEATS HRIAT SAHHT ®IHT
AT TN B | AT FAHT 09519, T
AIAR AT AIF a9 R00519R I RIEA
HATTEFAT B 5¥Y & SINE® TEHTHl AL
5430 it |TET TAT AYRTAT FANT TgehT T SITAT
TEO JANEEA  ®A 36,03 HAL(HATS
ISR e RIS ATAT TRTHET FTET
AT AR IANEES ¥,93 057 HAAE A4
WY 33 gfaerd  HHeIhATE AN YR T
HTHTH I TRUH JHEw |

1; onuret 3 forfdres, aifimicaa fdAurg, 200k

ATTF FAETT 00519 HT FTAR FHA 35,034
AR HH TH F o4& SANTHT &HA &%
gd IR A T B AN AUSHT STHAT 9% 0%
gfqerd oaTq %.3 @9 o A& 5% FRIS A Il
TIT AT ITHERHAT Al AUH @3 |
Tftqar IaaTEH, AT T ASTLET AT FT TRl
IHEE T ANTETAH JAATHT TET ITHEEHAT
qA A ISl AED] JETFAd AT a9
HYRTAT ITHEEHT T FANHIHT GIThl FATa
FATET A1 AT AT I TANT g TR
FTATT T Afbeg | IR AR, IS q4qT
AMYF FERMIAT FHT AITAAT Il TN
T FET T AR SAWEEATE TATABT TolT
TR e faeraar S s afaerars
99 IEq IAr3q Hd T gl Agdehhdl a
I JWERA JH GECGHT TH IqAed a9
TAETHT AT qIT ARl SANTEEA Iofl TR
TEISTS | faxirg &l o=i"d el Jareehl gsi
FARHAT Iiegead] THAAT TATHLT HUHT TATTIL
FHEHT FFIA[EeD JUETTA TR (AT TeRaTAT
JRTETE TR Ui IARAHAS qAT gl FFerer
79 frlan®r IgHesars Yol aRAT ATHNT
TR A T &Sl Ioil JATEHTRd [qebrd ¥ faear
Fed BT | e aF j06519R AT FRE ¥5 @
K‘i 31%? i? Eb‘ﬁ‘s’ FA UTeTd IIEH (ITATIHH]
TEET M AT T2 faersa=aT aar
ﬁmﬂﬁmﬁwmﬂmﬂwwamwﬁw
TIH ATHTA T IANEEH! [qhrg g1 faear
T ATNT 9T GST TRl T o (@GR T4 Aa9qH
B | AT gEAT gfaty & SRl qHeT e
JAATT AIATEITHAT FATADT oIl TARHAT G
gfaly Tv¥g FAMaH FFIAEE GHHI0 Fr%TQ‘or?r
FAUTT TACATHT TG &TAhT G qar FEhiel
JIHEEH!  AMT FHT  ATELTRATATAR  GSil
IIRH] el Tad ATAIGH AN FEST FRIAR
FATH I FFLT AT AT ATAYTF TALAER
TIR 9 ATEeTF @7y | I9 FHHb IREAF
FET AT ICHHE! FFIT T ATTITF @S, |

I AATHT AEAT FNTETH ITH FAT qa0
AEIAT JIYHEEH  AEYIHAT  AAHd  [aara




ouret do forfdies, affioicia fadurg, 200t leggﬁgg;L I _Y

TSR] HATAT AGal FAMAH |re qdT graragar
AT IAHE®H! [ab qAT &R g1 T9qal
TNTRROT T ARTHTRT ATATAXVTHT TR g AT ehehl
JeueE [aiq= AATTEEAT T WU T
Gl | JOATeTeh! [T SSTRAT 9T IATTAHAD
FHAEER A FEATTaw faugar fafa=r a8
T qERMETE Ak HeTues g Thl S |
HHAH W AU Wb TH=I~TH] qFerg 93
AT (¥ AT T[T GSileh] 9T dAhIT BT
15.%8 FAPN A AZUAT dF o) FFEE
AR FREARTFE] FAFFaed  TH TR
gttt AATd & TR beh! TFIIHT T ATl
qaT SR PR TETAE TEh-92h  ATAT=AT
AEEd T | TATHSS Tae/ wACHHF]
JARAHA®  HHAEEH A gl
4R AHTETE FAT FFAEE (AT IoiT qUHN) ATS
T3C TSl &l AT qUT ARl ATHTHT
SATEAHAF FFIAEEH I ATHU”, T
Wb TR ARG 3T FFIHIeedls AT
IS HRE Bk GHABF UATH FAHTAAT BT
T G FeAFgesed GHT ao( giarraed T9
THHH FRU A AEEATS AT T HT
I9Ih O T qHen” wfe sfauer 34 |

ST HTATATE ST TR fTqraTegesedl @ia-
ol qar A aRadr 9&Td ITHHl AT
faeawr fafqaa s=iRe® (Exchanges) &1 1991
FAT TEATAT T T¥E ATTRT T | A& TR o8
qEied A wEEied  (Over the Counter)
T 35 YHRE B Mg | [aiHg aoReEd
AMST FEAEEATE T &I ISl Jad T
afT FEATERATE AT U aTITgedrs aeddr
gad T ATIH BIHAT TAHE FSIRAE goil
TEHAT TH ATgR Ao TEsA | qe faftaa
TSl AT SMEs Exchange/Platform ©
IATH AR AT (SIS AIIRve, fairg qon
F=ATAAH Glal fqerd T Glagrsas e
HAIIEUE FEAH T J&AT IIHEEATS Ioll ol
ATRT IS qgehad T IRATATHT TESieheul qaT
HATHYT T TESA | T&T faf 7T aeiResd T
TgeT, faraer faxdia Iuate, Fa% Arhare!
(Free-float shares) =IAdH  HYISHFE

e\

SFRATAT FEehT TTT HIST TR @IS AT
T H g (OECD, 2015) |

geafaetad ¥ faeraelid TeEEHT agageds ATl
TIT AT ITHEEATS (e ¥ faed® T gar
AT gfqsaTaaT TR T SMEs asiees
qiH*T ageAraHE g | SMEs aRewd
[ @qSil ¥ HOUGSIR Javd 6 T IAHHT
Sifgrewedrs fafa= aHesT ®¥F w¥F Sad
JET &THAT AUHT AHIhaieeias Jgy faaor
TR STFEIF T FAH T Heaqor i
Yo | GMET JaT HWEIAT U/ BRIER
FeeEd AN IAWGEH! (G T GAGTHT
HAFTATIR] ATAATTHT IR, “TAT JAT HHTAT
AR (AR TIAT TG, “IeTaH, ISl
JAT AT qhg”, “HAiTTeres T ATfde FAHTTATAT
R, “fada wg=Hr fawmr T OS aeREr
fafaeipRor”, “eAradnias  q9T A= SATEGHE
faazor’, “fa<ira @=edr ¥ SRR Glamerdr
IR, “TET IR HA TAT TR ARGeA B &H]
g FAEYId IAR FEEHT FHIY, “‘IfEad aeR
Hd (RO ¥ #oR q97 UfaisTaTar dgear’,
“OIIeT qRETAd, JATehed  ddr  qiaeaeicdes
ETHATHT IR, “HIINTT QUUATHT IR, “qT0
g [&Rar ud faeag-raardr afg” snfesren
AT AHEFT Worl TESA |

3. AT q9T AVhIOT STH TR/ FRIER e
FATATIH ARG TR

T Q%90 B IMHB FEAT (g9 TSl AR
F AREYT TH GhA  faiersdied SMEs
Exchange a1 ¥g@® SME Platform g& 47
9250 H ATHT W& [alqqg aIeiRd=T ®ih
AR MIHT qAT FREARST  FALAT T
THEH FHETAT Wbl qgrg | TAL F
9220 H FIHAT FAHHH NASDAQ TgfAehr
FTERIT TR PIIIFIT AT 398w qHT SMEs
Exchange/Platform ¥mqa1 wWUHT fau 9+
gargal Alternative Investment Market (AIM)
FIEATHT ATEART e TTGATAT AT farTsdresd
It H e e/ ATSe®dl Tl U 97 | 99
099 FT AIGHIAT fqegaR IR 9T 33 SMEs
FSAHT HIRE &,50\ FHFIAT R TUHT G T
FAR GAH 93 @ FHRFT TR SR TE el
@ (SMEs Markets, WFE, 2018) | =feor qaf
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TfEATeRT STHAT @ 9TdT 99 @aT SMEs Exchange
AT FRE 3,000 FAT TAT AHIAT ITTEE AR
HUI#T B (ADB Asia Finance Monitor, 2014) |
SAARC &= wRa®l NSE Emerge ¥ BSE-
smes o TET ITHEEH! JATHIU, IR FRIER,

1, onurel do forfdres, affioicia fadurg, 200k

TARE®" MIHHTRT (IR 9 W 573, |
SECURITIES AND EXCHANGE BOARD
OF INDIA (LISTING OBLIGATIONS
AND DISCLOSUREREQUIREMENTSYS)
REGULATIONS, 2015 @t SMEs Board T

TIAR ISR T HET  FASRHT  ERATHT
IEAERUT HAAT I Tl e, | AeaRined
ARITIAT AT q97 AT SAHEwSH! fadras
FAH ¥ FRER T IR, Teud: gg fafre
I9R  (Separate Special Exchange) ¥ H&X
FORE WerF ars (Separate Board) T g%
JHITH  ToNEE  HoATATHT Taeh  drgweg |
gerrad (UK) @1 Alternative Investment Market
(AIM) T FT=Er®l TSX Venture Exchange
(TSVX) faferee SMEs fafqawa sk g4 9+
==& Shenzhen Stock Exchange' SME Board
WRd®l NSE India's Emerge ¥ BSE —SMEs
ey fafraa st "erad SMEs dre & |

3. THUHSS CEEEST/FRER SHaeEr
ARAT v

FaR#r TR R fefqumer adae WU
AR fafisr =R s@ERAEar  (OTECI,
IndoNext) T & 090 AT Bl HIHR
AT FATTHAILARD! ATSLTHIAH TS BrIgerel
fUehT ERTAEHINTH e TREH [ HT a5
BSE ¥ NSE #1 ®#: BSE SMEs ¥ NSE
-EMERGE & ¥IT991 ¥ 093 AT 9UH! f94T |
JRAAT I TAT HHRTAT TAHEEH FATHT T
FRIGRE] AN TId THRI=HT A& T YEdh
(SMEs) TRl T5 dl @ &l RUH 3 |
BSE SMEs #T #d 390 #¥e® qaidkd 9
TR w4 FRE 3,390 FE o afErad g
FET ATF. 95 BN HS TR USRI HUHT
Afg™s, | BT I9 FARATE kg 0 Fiaerd
FAE® H& die (Main Board) dT TR
AU TATF TG |

qRaAT  Issue of Capital and Disclosure
Requirements (CDR) Regulations, 2015
AT W TFEESas SMEs g&&l  yrafAs®
fsepra= AT (IPOs) faaRora=esl seagd,  faeeroor
JAT ATATT J&TH T ATPR TA—TST TR
T | TXAT AR JTATHE (SR AT,
fafer 9ekaT  Securities and Exchange Board of
India (SEBI) &1 qa#a&yq F¥eliedd (A Ha

AR & FHAERd JaTg THIA [qavuewedd
AT FF]  MRURT @ | ARTHT
THUAGSR] JTATHP TSR] AT FRGAr 97 Hed
FUAT 3PS HUH! qAT fIATaTRT Greaivh
[TSRTaAI=TAH]  FFIAMGI IhT Goil  ARATT
FTAT W S AR T HEHIH]  Adqd
HFPRIHE e’ “afgeet dTF aUHT HATRTAT
WAt .Y wAae quR?, ‘fadad S T
FEIATH] ATATZE AT U, “FEIAIA TR
IEIAATET FRAH favd 3 FuefE @E|e W
TR, “TIHR a1 AXHRERT Tatad HEaT, e,
faxirr Teem, a1 gArEd FFIART THES FAGH
AT AETAqHAT (FaE AR, “Wh THRI~Td
FEHI TAFRT M FFIATR] T (A&7
TIT FoaTdde®d! FAaardl faq da Faear”
ATfe EAIH AT U Jfgwg | ARAAT AT
gfafy FrrTewars dferd T frdraeerr qrasitae
frepras T FFAEr fdm HeeraEaeE
FEIATRT TRT Yol WRAT FAAT U FIE T
o= U RET AIE a1 Foared 3fqerd
FAC 9 TAUHSS SISIRHAT fIaraaesl Arasiiie
[prad ¥ g0 T AlhT aedT Tl
sfawg | IRTHT THUHESEEH! farad e
TIT ATSHiE FraHT “Iehra= TRTes! fdra=esr
FISTHICH AT FATH YO HATaaT Y= T+,
“gqrafAe  AspEaATR G ekt T frdras
STFAT OS(lebl SIATH Y (AU HEAETERTeTS
frdrel  gomdia THad ¥ g%l fadraEer
FATH Y giqerd faaraeer geardid awEiead
fepTae qoT Ol Tader FFITe THa=” STt

Y o

ILITIHT Wbl <@g, |

TRAHT THUHSHESh! Feo (970 Jarg T g
A T TAT SO T ATATSUHT (A TTgesaT
“Breraer fAeprEa qor feshl ya=g T wEe
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SFepel TSpTE qT forshT sgaearae e 79Te

AT TRUHT e, | T&l SAT HFIAEEH AN

Teeh AleTs T FFIATH] TIX T T G
LT TRTH] qIT T&AT FHEST 0F T

T TR SIS, AT JAT G¥hiel IJTHEEH]
gﬁw@gﬁé(ﬁQooX@?KWW)?
TAT FFIAEEHT ATNT ATgARe (ChiNext) T ATH
Gl THFIIE® el G | AT qar Hhlem

faaRor qar gfqaede® SHAAThT 99 9 9
T ARUH”, “fageia Areaware faawer yaw
T g, “Business Responsibility report s
AaTd T Uegd T (senction 34 (f) of
SECURITIES AND EXCHANGE BOARD
OF INDIA (LISTING OBLIGATIONS
AND DISCLOSUREREQUIREMENTS)
REGULATIONS, 2015)” 3f@=s | «RaH
TAUHGAE®R®! QAT FARAT  BRIGRET AT
dar  High Networth Individuals &&drs
YIeATET T FRIARE FATH ATHR (minimum
lot size) WRAR FAT q,00,000 HIH TR

STHEEATS FEdNT T I¢edd I R00%, S
Y AT =&l Shenzhen Stock Exchange HT
Small and Medium Enterprises (SMEs) Board
FI TMYAT Ul 97 | 79 ToIRAEThT STET
%Y FHHEE &l dATSel gard .20 @d gl
UTATAE TARATHT TR TRHHH Irgwg, T
TR GE0 FRE 9% ¥5 G BTGAA FATH
TRT TIT TH FSRAT GHThd FFIAEER ATEd
Hed AT 999 (P/E Ratio) 33.%4 T8
3fg=3 | ==Er Shenzhen Stock Exchange,
(SMEs) Board ®T HHT#UeT ATNT ¥R
O =T qRRfes  Weedl wHadere
THITUTT 99 T9T 7 FdedTe® qeaiad Wh

qqT “TET FHAEESH  AdTRl  HRIATCH]
3 gusl Lock-in @fy @A =mawar IRus”
e Ifavg | A, ARTHT THUHESATS Hed
AT TRIHAT g aed® IradrET Bombay
Stock Exchange (BSE) @@ BSE-smes Board #T
FHII U FHFAD FhT Gl 0 FRISHT
faes fad e T Erepr AT “Fee 99 T
FATTEHT 0 FRIAR fadal FEq HAW TAR
ISR Y, FE HUH gAa+’, “HATIHaTeh
75 faerga=r 9@ YIREETT TRIGHT T
¥edid  (Special Resolution) ¥THIET X!

~C

g1av”, “SEBl o I ¥, JHH T=ATAR
T gEIIFEEAs  gidavd AANUH] g’ q4am
“favT I a9 ATRTHT GoATAT TUeh! T ATHRT THH
IR FAT 9% FASHST T WUH gaa”
LT b qMG=s, | AT Ioold TUTHITAH
qRAHT SEBI o AT Q9T AWRIAT HFIHIE®ed]
TAUHGS WACHHATRT  fadras  faspras qar
FRIARHT AT WL TE qgo FaedT T I
FAEEATs ISl SSRHThd ISl YaTg  q9m
FRIARH! IIIH AT Wbl M@, |

I THUAES RS /FRER SRl
BT AT

THIET SR 9%, fefeamerr adaer guer <rar

FHIHEEATs Il AShad I qeTd YSil asTeh]

Tl dlad gl Wl qF  AFIq

gfqaeTH T 9&dqa 9UH  fawg |

AT THUHGTEEATS  TTATHE Tl AT
TRIAT TIT AALITHT “FRATTAT HHIAT a7 A
FUANG ToATATHT Teehl TAT HFIATH] FodATeAd
ATHRT AERTCHE Tehl T THlehd T 3 HIS
ARUAATTRT HH AATH”, a¥ “@rer (g T
FaAT gfafy FFED) FEOHEEAE GO T
AT TRUH aoR =gda9e (ChiNext) HT
fardras g A g9 T UHldRd AR
9 € ARUHATAT &H TAqUHR", “HrIAIR
UHEd  (accumulated revenue) 30 HIE
ARTHAT a7 F=aTa ®13 (Operating activities)
AT 7S TATE ¥ FRISHT FH TATR!”, “HrI e
ThT I8l ~IAAH ¥ FR(E ARTHET AR, T
ISIepT FHRIAT Y AT IST FAATIROATS ST
TAIH”, “FFAM 000 A= TG FATGAA
9fd FERGAT FATH 4000 ARUHET AT bl
g, “FFIAIH] FAhT ISl ¥O FRISHT dqel
qUAT qY gfaerd oS gEEraRrers e
HATHAT FFAT TAd GHAT TRLAD] ARAAE
AR TACHT gAIA” ATMG  FAEIE® TR
vy | e, AEHT GEERT TAUHSTEEd]
e [oaRT Y18 T AN A T 9T HEA 0T
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TR ATEAI T T FATHITHT ATHT
FRTUHT ATSTATGER] AIATTNE Gfqaa FEH
TUHT FIH R GO I T9 ", “Fmitas o
faaror 99 MO ufe @l dfEwm |
A HAIEEHT qRUTAATR]  ATARE  fageor
FATATTHT [ AAAHT AT Sponsor T
AT Tl T Sponsor I I TRATRI TLehT,
AATHAETR] FFwd T [qaRor Teprerdesehl
U (A=Y qEeraeoTars qataedr faue,
A AEAROEAT T, qEhitad / 3fetaa
TUAITART alfeY qSilebl F29dnT A [Fatad
T ATG THT el Mg, | ATTAT THTHGS
TATEHHET AT Aead  HFIEoAT  [aasTH T
A& FqATIH] T GRATTT TRUHT I 918
HUHT FoAAT FAIHAF FFIAEE bl M, |

33 TEUHES CEES/PFRER Al
TEFSH A

TARST TR %o fafqumwr wdde wuwt
TSHSHT AT TIT HARTAT STTEEHATE ATETT TIRTHT
fat e aeiR faiTsdrea fafasa aeiRer &987
Hongkong Growth Enterprises Markets (GEM)
AHFER Y, 18%% T GATd TRUH G S A0
TIT FRIAT JAHEE dAfeTd To7 =T faferediese
AT qAT AR fafqaqg ool &9a7 @en
3f@vs | Hongkong Growth Enterprises Markets
(GEM) fafereéreer @mer qar weprar g fafaaa
MaHewde F=aldd AU 3Ewg | FeId: a9
FSAHT FHATHRT T FRIARH AT GEM Listing
Rules I SISRET T FHIAAT ATIR AR 573, |
FIHSHT UHUHSSATS UTAHE  SSARPT AN
AIPTH! TRIAT qIT AFLTHT  “HHAT (o7
T2 AUCE FSATAAHT WH gAa”, “Af<H TH
A FUAR FEACBT [T T @
hRaad AHUR!”, “[Haahe GHTHTar=T [qaR
¥ faee T W Afe | R auE geraar use
STHAT SIS IR0l ~IATH 4 IS Bghs SalX
AU T S JATHT HRATAT Y, IIATT IR T
THIAT YO FITAMAART TET JAT ATHITENHT &THT
FA U 3 FAT YARIATT TET TR g AgA

1, onurel do forfdres, affioicia fadurg, 200k

JAT “FEIATRT ATRT qEEIHT B JTALTART
AT TH AU GATA AT TGl a7 |
AT, ESHSHT THI=T 3 qUTET FH ool
qATT AUHT THUHGSEwH] (gards GATHLT T
TH AGREEHAT “TAT FHFAT (RIS T
‘TSI ATk STHb] ATITHT (AT TdT8
3 WIS TAX HUH! §AIH)”, “FEHIUHT THIHT
300 FIRYET TUHT HFLITHT  FqUR FodATeAT
AT TUHI” EAAA ATE el 3w | EgheHl
THUAGS TATCHHBT ATNT Ao FFIATEEHT el
afq & |1 3T 91§ FFaew (Small high
growth companies) T&&l 3@ |

1Y, TOUHSY TEE/BREAR AT
TP AT

T R0 AT EHA I3EY Hel FHNH FERH
FA TETA JATGH TUHT THEBTHT frdTaaeehl
GEHRUTH] AT [ {7 STARPT Hed dle T HeTad
e T Tg @IAFT d9X @ ATET TRTH
B | STHET JSE-Jounior Market AT 35 T
AT 9 TN GH .35 @d AHHT SoIX
TN | AT TAT HRTAT JTHEETHT FATHI
JAT FRIARHT FTIAT T AT THEBTAT
Jamaica Securitas Exchange @ Junior Rule
Book AThd TH W&l Ifa=g | TAUASSeEATS
TATHE  FARBT AN ANMPURT  TRIATEEHT
“TIATaa ST I FHFIATRT FhT Goil FAaH J$ 4
FRIE T TETHT J$ L0 FIE HUHT T ", “THeT
SfMa% &SR (Jamaica Securitas Exchange
—Junior Market) #T F=IOT §F HRIAT Y
FIRGAT STRT ATIRY Goirehl ATH 0 gfqerad
Y FYAT JoUF FHA IATH Y TR A=

THIH, FEEUH & @ Q0 TUGFH  FATH
YO HERU JARGAT FAIA”, “HEIHIUH] AN

A AT TATET TTEell b TR=reoeh] qed
afT TF TFEThl & Al JHrd0 AR
FEIAH] FETTH HFIAT AR gAIA”, “qTaTHE
fTSFTRHT STaeHe! 3TeEaT™ 9T faaRurasa TR d
TAT AT AEIEH (existing) TR fashl T&T =AaH
J$ 4 TS AT ST ST K0 FIeTe S el &
T T FHT (A BT GATS / feaert «nfiy T
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forazorgy fashr streare = owear @ fem smmfe
TEF TR Ih] ATATSEHT ACTA T TART AT
It ITHeRAT TeBTaT A" FETROTRT AT
AR FFIATT FATHLITHRT NS AT DI
e I IRATAT IRIHLTETATRT &IHT Teh §
T JAT GEATTAT Heawol FHEIATRTH GERTAT
THRIETH] T I AT Tvaahl Icaes® oI5
TRTH gAI” W S, |

STHETHT GAThd TIUHSSE®dTs desl  [qaeul
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After 31 years in banking of which 17 years |
was a CEO, I have established an institution
called Lead Nepal Inc. with a vision of crafting
better leaders in all sectors across Nepal. The
reason for this is my belief that one of the main
reasons why we have not been able to realize
our full potential, not only as a nation but also
as institutions and society is the leadership
void that we have in Nepal.

Leadership is about people whether it is on a
national or institutional scale, people who are
moving with a vision toward the realization
of a common objective of getting something
done. I wish there was one formula that
enabled me to get everything done, but life is
never so simple. I have found that how I best
get things done is to first see who the people I
have to work with are, what resources I have
to utilize, and how much time I have to get
the task done. Keeping these factors in mind
I formulate a strategy on the best formula to
get the needed task completed maximizing
the resources I have and the strengths of the
members of my team. I have found that most
of the time if we give ourselves adequate time
and effort to stand back and plan, rather than
just rush into completing a task, no matter how
simple or complex, the chances of sustainable
success are far greater. A simple example is
crossing a road, your chance of safely crossing
the road is if you stop, look on both sides and
then cross rather than just running blindly
across the road. Yes, the former may take a
little more time, but the latter could just as
well get you seriously harmed if not killed.
This is my experience the best way to ensure a
greater chance of success in getting anything,
personally or professionally.

As success is dependent on people, on the team
you lead it is critical that you get the people
equation right from the very beginning. There
is an array of things that I look for before
adding an individual to my team. But first and
foremost I determine whether the individuals I
am considering know their core competencies
and strengths. The first step towards being a
valuable addition to any team is knowing
what you excel in. For instance, if someone
comes to join a football team the first question
a coach asks is what position do you play in
if someone says they play in all positions the
chance of them being included in the team is
minimal, but if the individual clearly states
that he is a goalkeeper or plays defense,
midfield, or is a striker then his chances are
good of getting on the team. Along with that, I
look at the individual's attitude, for my attitude
is as important if not more so than aptitude.
In my experience, one can teach skills much
easier than changing behavior. So the right
mix of attitude and aptitude is very important
for me. And finally, I look at an individual's
communication skills. In today's day and
age no matter what job you are doing your
ability to articulate and communicate is of
critical importance. So in addition to technical
competency in your domain of expertise,
the above are the attributes I look for before
welcoming anyone to the team.

I strongly believe that unless you can build
bridges within and outside your institution you
will not be able to build and maintain success.
You must consistently build a network of allies
in your personal, professional, and social life.
When building allies I firmly believe in the
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philosophy that you might be able to fool some
people of the time but you can't fool all the
people all the time, so to build allies one must
build relationships of mutual benefit. Whether
it be in your unit or team, within the institution
as a whole, or with others within the industry
the main foundation for initiating and building
strong allies is fostering trust. Just think of the
people in your personal or professional lives
you consider to be your allies, and think a little
deeper about why you consider them to be so
and you will find trust at the core. So I strongly
believe that if one wants to build allies one
needs to stop being myopic and looking at just
getting short-term benefits just for one's self,
and have a more long-term vision of building
relationships of mutual benefit. Trust me when
you build allies with this philosophy you will
build bridges that will last a lifetime and be
there for you professionally and personally,
whenever you may need them.

If one is to move ahead, one has to have the
confidence to take tough hard decisions from
time to time. These decisions shape you both
professionally and personally. Professionally
always for me, the hardest decisions have
been to change organizations and move to a
new institution. After 13 years at Standard
Chartered Bank Nepal, I moved to Nabil Bank
because I was faced with the choice of going
out of Nepal or leaving the institution in which
I had started my career, I still remember the
pain as if it was yesterday. Then again after 6
years of being in the Bank which we together
made the Number 1 Bank in the nation moving
to set up Mega Bank was very hard for me. It
is so hard for me because I form a personal
bond with the people I work with and become
very passionate about the institution I am
part of, for me, it is not just a job that pays
my salary but the institution becomes my
life and the team, my family. But the most
recent move from Mega back to Nabil wasn't
as painful for two reasons, firstly because the
move was not because of my choice but due to
regulatory reasons of not being able to serve
more than 8 years as CEO in one bank, and
secondly because I was coming back home to
Nabil Bank and my Nabil family. While on
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the personal front the hardest decision was
leaving my daughter Aarya in New York when
she joined Barnard College last summer. Now
that's a pain that will always cut very deep
into my heart. These decisions as hard as they
were having shaped me into the person I am,
be prepared to make and face tough decisions
inyour life.

Remember no matter what you do or don't do
there will always be people who will criticize
you. I look at criticism as free advice for
improvement. When I receive criticism either
on a professional or personal level, the first
thing I do is see who is giving it to me and
why. From that, I determine the ‘value' I need
to give the feedback I am receiving and from
that determination, I objectively reflect inward
to see how ‘true' the criticism is and how I can
incorporate the feedback within me to improve
myself. This may be very easy to say but is
extremely difficult to do because many a times
our ego stands as the biggest hurdle in doing
so. Many a time I may not publically agree
with the criticism that is being made about me,
but always in private, I will go through the
above process to determine how genuine the
criticism 1s and how I can utilize it to better
myself.

In conclusion from my experience to be an
exceptional leader you must inculcate and
exhibit the following 7 attributes:

Lead From the Front

Be able to Predict the Future
Own the Problem

Listen to the Team

Empathize

Delegate to your Team Members
Build a Team that Builds Leaders

Nk W~

Leadership is a journey, not a destination,
every day we either add or deplete value in our
leadership journey by how we think, what we
do, and how we act and interact. No one knows
where their leadership journey will take them,
but each of us has to ensure we do whatever it
takes to make the most of the journey by being
the very best leader that we can be,
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Agile Project Management
Approach: Challenges
and Reasons to Introudce
Agile for IT Project

Management

1. Introduction

A project is an organization of people and
resources to achieve a defined objective and
purpose(Lockett, Reyck, & Sloper, 2008).
According to Gareis (2004), a project is
characterized by having a defined time for
completion, a limited budget, well-defined and
preset objectives, anda series of activities to
achieve those objectives. Project Management
is the application of knowledge, tools, and
techniques of project activities to meet the
project requirements. The main aim of project
management is to achieve the project goal
within the given constraints (scope, time,
quality, and budget).

IT project management is the process
of planning, organizing, and delineating
responsibility for the completion of an
organization's specific information technology
(IT) goals. IT project management includes
overseeing projects for software development,
hardwareinstallations, network upgrades, cloud
computing, virtualization rollouts, business
analytics, and data management projects, and
implementing IT services.

2. Project Management Process

The project management life cycle goes
through the following five universal process
groups. The specific phases within a project,
however, are unique to each project and
represent the project life cycle.

Initiation: the project goal, need, or problem is
identified. The project manager is assigned to
the project and the project charter is created.

Planning: the project manager and the project
team work together to plan all of the needed

Bandana Sharma
Senior Manager
Nepal Bank Limited

steps to reach a successful project conclusion.
The project planning processes are iterative
and it's expected that planning will happen
often throughout the project.

Execution — once the project plan has been
created, the project team goes about executing
the project plan to create the deliverables of
the project. The project can shift to project
planning as needed throughout project
execution.

Monitoring and controlling — as the project
is being executed by the project team, the
project manager monitors and controls the
work for the time, cost, scope, quality, risk,
and other factors of the project. Monitoring
and controlling is also an ongoing process to
ensure that the project addresses its targets for
each project objective.

Closing —at the end of each phase and the entire
project, project closure happens to ensure that
all of the work has been completed, is approved,
and ultimately transferred ownership from the
project team to operations.

3. Traditional
M anagement

Traditional project management is all about
the completion of a project within time and
budget. It is an approach executed in a linear
sequence and there are rarely any changes.
It's essential to define the scope and project
requirements at the start of the project. The
concept of traditional project management
is based on predictable experience and
predictable tools. Each project follows the
same lifecycle, which includes five stages:
initiating, planning, executing, controlling,
and closing. Different methodologies such as

Approach to Project
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the Waterfall Model and V-Shaped Model are
being used for software development projects.

4. Limitations of Traditional Project
Management (TPM) Methodology

The strengths of TPM stem from defining
all the steps and requirements of a project
before the start of execution. On the other
hand, this method can lead to limitations
because projects rarely follow the sequential
flow, as clients usually find it difficult to
completely, correctly, and initially define the
requirements of a project. TPM is driven by
disciplined planning and control methods that
are motivated by the assumption that project
requirements and activities are predictable and
that events and risks affecting the project are
predictable and controllable. TPM is based on
linear processes and practices through which
the project manager and team attempt to define
and complete the project at one time, through
detailed up-front planning.

This assumption and approach can be suitable
and in alignment with the nature of some
projects such as construction projects, in
which the team needs to determine, define,
and plan for the complete requirements of the
entire building to understand and define the
complete scope of deliverables. In contrast,
some types of projects, such as software and IT
projects, find it difficult to work with the strict
and formal approach of TPM. For this type of
project, TPM has been viewed as somewhat
unproductive, because the requirements are
vague, intangible, unpredictable, and subject
to change (Chin, 2004). The software and
IT world was driven to find an alternative
project management method that aligns
with the principles, concepts, and nature of
software projects. From this context, Agile
Project Management (APM) was developed.
Consequently, APM has emerged in the field
of software development to manage software
and IT-related projects.

5. Reasonsfor IT Project Failure

IT projects often have unique requirements,
situations, and constraints. Even implementing
off-the-shelf software in the context of an
existing organization can be plagued with

1, onurel do forfdres, affioicia fadurg, 200k

difficulties.There are many cases of failure
in IT projects worldwide since 2010, like the
failure of Canada's Phoenix Pay System project
in 2010, and the failure of the US government
to Rollout the insurance of Healthcare.gov.
Another Project failure was Rhode Island's
UHIP (Unified Health Infrastructure Program)
in 2016. One IT project failure was The Coast
Guard's 67 Million Dollar EHR Fiasco, an
Electronic Health Record system project which
started in 2010, but eventually, was scrapped
and the coast guard started to use manual paper
records now.

In addition to the normal problems that can
cause IT and software projects to fail, factors
that can negatively affect the success of an IT
project include advances in technology during
the project's execution, infrastructure changes
that impact security and data management,
and unknown dependent relationships among
hardware, software, network infrastructure,
and data. IT projects may also succumb to the
first-time, first-use penalty which represents
the total risk an organization assumes when
implementing new technology for the first
time. Because the technology hasn't been
implemented or used before in the organization,
there are likely to be complications that will
affect the project's likelihood of success.

6. Adgile Project Management

Competition is global, business processes are
highly complex. In such a complex, rapidly
changing, and dynamic technology-driven
environment, where customers often don't
know, can't articulate, and/or are confused
about requirements then, from the project
manager's perspective, the requirements
always appear to be changing. Traditional
scope, cost, and schedule control that works
well in more mature environments will be
ineffective in these cases and therefore, 'agile'
is something to consider.

Agile methodology can be defined as
an “Iterative and incremental style of
development that dynamically adjusts to
changing requirements and enables better risk
management. Agile projects are customer-
defined, aligned to the client's expectations,
and measurable activities specific. It focuses
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on delivering the client's needs at the earliest,
forming the project plan as per the client's
demands, and implementing changes to
provide the best solution to the client. In agile
methods, the interactions of the individuals are
valued to develop a software solution for the
changing requirements of the client. Agility is
a very topical issue today, however, it can be
found most frequently in the literature related
to software development. The agile software
development methodology is based on a
gradual approach that is repeated. It focuses on
flexibility, acceptability of change, continuous
advancement, and strong interaction. Agile
project management is a better solution to
the problem of extremely complex varying
requirements.

One of the new directions in IT and software
project management is the agile project
management methodology. Today agile tools
and techniques are accepted and implemented
by many companies.

The main ideas of agile software project
management are:

* People and their face-to-face interactions
are more important than processes and
procedures.

* Reliable software is more important
than technical documentation, plans, and
budgets.

* Cooperation with clients is more important
than addiction to contracts,

* Openness to changes is more important
than following plans.

Based on these general principles, various agile
methodologies were developed with different
tools and techniques. The most widely known
agile methodology is 'Scrum'. Other Agile
methodologies are ‘extreme programming',
‘Crystal Clear', ‘dynamic systems development
method (DSDM)', ‘feature-driven software
development, ‘ICONIX', and others.

7. Scrum Agile Methodology of Project
M anagement

One of the popular agile approaches to
software development is Scrum. Agile scrum
methodology is the combination of the agile
philosophy and the scrum framework. Agile

means “‘incremental, allowing teams to
develop projects in small increments. Scrum is
one of the many types of agile methodology,
known for breaking projects down into sizable
chunks called “sprints." Scrum is a framework
for developing, delivering, and sustaining
complex products. Agile scrum methodology
is a project management system that relies
on incremental development. Each iteration
consists of two to four weeks sprints, where
the goal of each sprint is to build the most
important features first and come out with a
potentially deliverable product. The Scrum
framework consists of Scrum Teams and their
associated roles, events, artifacts, and rules.
The essence of Scrum is a small team of people,
highly flexible and adaptive. Scrum Teams
deliver products iteratively and incrementally,
maximizing opportunities for feedback. The
Scrum Team consists of a Product Owner,
the Development Team, and a Scrum Master.
Scrum Teams are self-organizing and cross-
functional.

The heart of Scrum is a Sprint, a time-box of one
month or less during which a “Done", useable,
and potentially releasable product Increment
is created. Sprints are limited to one calendar
month. A new Sprint starts immediately after
the conclusion of the previous Sprint. Sprints
contain and consist of the:

* Sprint Planning,

* Daily Scrums,

* The development work,

* The Sprint Review and

* The Sprint Retrospective.

The daily short interaction of the Product
Owner, Scrum Master, and the team is one of
the key characteristics of the scrum method.
The product owner maintains an accurate
business standpoint, and the scrum master is
a facilitator of the scrum team also known as
a project manager in the traditional project
management approach, but a scrum master in
an agile sprint project. The scrum master holds
meetings with the scrum team consisting of
5-7 executives to execute project activities.
The responsibilities of the team include sprint
planning and scrum meeting.
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Figure: Flow of Scrumin Agile Project Management

Product Backlog is the primary list of work
that needs to get done and maintained by
the product owner or product manager. This
1s a dynamic list of features, requirements,
enhancements, and fixes that acts as the input
for the sprint backlog.

Sprint planning: The work to be performed
(scope) during the current sprint is planned
during this meeting by the entire development
team. This meeting is led by the scrum master
and is where the team decides on the sprint
goal.

Sprint Backlog is the list of items, user stories,
or bug fixes, selected by the development team
for implementation in the current sprint cycle.

Scrum Team: A scrum team is a self-organized
group of three to nine individuals who have the
business, design, analytical, and development
skills to carry out the actual work, solve
problems and produce deliverable products.

Increment (or Sprint Goal) is the usable end-
product from a sprint.

Sprint: A sprint is an actual period when
the scrum team works together to finish an
increment. Two weeks is a pretty typical length
for a sprint.

Daily scrum or stand up: This is a daily
super-short meeting that happens at the same
time (usually mornings) and a place to keep it
simple.

Sprint Retrospective: the purpose of the
Sprint Retrospective is to plan ways to
increase quality and effectiveness. The Sprint
Retrospective concludes the Sprint.

Agile scrum methodology has several benefits.
First, it encourages building products faster
as each set of goals must be completed within
each sprint's time frame. It also requires
frequent planning and goal setting, which helps
the scrum team focus on the current sprint's
objectives and increase productivity.

8. Challengesof AgileProject Management

One of the major challenges the company
faces while implementing the Agile Project
Management (APM) method is the lack of a
proper project schedule. As APM consists
of smaller projects in one single project and
specifications and plans are made for each
cycle during implementation and not for the
whole project. This approach makes it difficult
for the project team to estimate the duration
of the entire project leading to scheduling
problems.

Another challenge of APM is the lack of team
members to monitor and control the scope of
the project. Due to excessive changes in the
requirements of the project, there may be
an increase in the cost and time of the Agile
project. At times, it may be difficult for the
project team to differentiate between changes
that are necessary and nice-to-have changes
leading to scope creep.

APM also creates a challenge when it comes
to knowledge management. TPM approaches
emphasize the use of formal communication
channels and a lot of documentation. On the
otherhand, APM encourages the project team to
cut back on structured forms of communication
and decision-making. Consequently, a lot of the
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knowledge in APM is tacit and undocumented
meaning that it resides in the minds of project
team members.

People-related issues also hamper the APM
approach. The APM approach is people-
focused rather than process and plan-focused.
The success of this project management
approachis heavily dependent on collaboration,
communication, and cooperation between
project teams and other stakeholders. For
organizations that are accustomed to the
traditional and bureaucratic ways of doing
things, promoting collaboration and shared
learning among stakeholders can be a daunting
task.

9. Differences between Traditional Project
Management (TPM) and Agile Project
Management (APM):

The table below shows the major differences

between the Traditional and Agile Project

methodologies.

Categories Traditional Agile
povelopment | Tragitional | Iterative
Focus Process People
Management Controlling Facilitating
Requirements .
Customer gathering 2;11-::;?1 S;Id
Involvement S?lgsg? ivery | 1 Volved
Work ;
Developers individually iCI:10| Ig?sra“ve or
within teams p
Most Object
Technology Any Oriented
Product Most important
Features All Included first
End of a ;
Testing development Iteranve and/or
oycle Drives code
: Only when
Documentation | Thorough needed

10. Roleof Project Manager in AgileProjects

The Project Management Institute (PMI),
which is a leading professional body, through
the project management book of knowledge
(PMBOK) has defined the project manager
“as the person assigned by the performing
organization to lead the team that is responsible
for achieving the project objectives".

In the software industry, the importance of the
project manager's role can be gauged from a
study of IT project failures, where the presence
of a skilled project manager is identified as a
key driver for project success.In traditional
software development methodologies such as
the Waterfall model, the project manager's role
is crystallized within a well-defined hierarchy
inthe project team with acommand-and-control
method, but in the Agile method command and
control method is not applicable. The scrum
master's role is like a ‘servant leader' who
leads his/her team and performs his part. The
scrum master is more flexible and versatile
than a project manager. Project manager's
roles and responsibilities are expanded in
an agile method. As a project manager of an
agile project, he manages project financials,
project status reports, change management,
governance, role identification, and business
communication with the stakeholders.As a
Scrum Master, a project manager plans a sprint.
One of themajor responsibilities of the project
manager as a scrum master is to divide a large
project into different phases, accomplish the
sprint objectives and maintain the smooth flow
of the project.

11. A Way Forward:

The increasing pressure to deliver quality
products in a dynamic and rapidly changing
global market forced professionals to
develop Agile Project Management (APM)
methodologies. Although traditional project
methodologies are regarded as the source of
formality in project management and have
been in use for a long time and their success
in certain industries is highlighted by various
scholars for complex projects, especially
information technology(IT) and software
projects, traditional methods can be relatively
ineffective as requirements are intangible
and volatile. The use of traditional Project
Management (TPM) in these types of projects
has led to several problems and failures, due
to its rigid nature and the adoption of strict
linear processes for planning, executing, and
controlling. APM has emerged as a highly
iterative and incremental process in which
project teams and stakeholders actively
collaborate to understand the domain,



~ra

o e
Rioariat

identify what needs to be built, and prioritize
functionality. Agile has been increasingly
adopted and used in projects characterized by
uncertainty and unpredictability. Numerous
studies have highlighted that more than 80%
of global firms and large public-sector projects
apply APM. In addition, according to a study
conducted by Rico, Sayani, and Sone(2009),
agile projects were 20 times more productive
compared with traditional projects. As Agile
enables the opportunity to respond to problems
as they arise throughout the entire course of
the project, more feedback usually means
more change. Through making the necessary
changes to a project at the most efficient time,
resources are saved, ultimately helping the
delivery of a successful project on time and
within budget.
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Case I: Rita regularly keeps dreaming about
missing deadlines for reporting at the office.
She continues murmuring in her sleep. She has
not been able to get sound sleep for a few days.
She feels suffocated and drowsy; has head-
ache often.

Case II: After reaching home from the office,
Haritries to stay away from family members;
shouts at his children; his anger gets intense. He
can feel that a few years back, his temperament
was not like this. His irritability is growing day
by day.

Case III: Rejoining the office after maternity
leave, Gita has been struggling to integrate her
professional life and personal life. She has not
been able to manage time for her self-care. It
has been weeks since she has not looked inthe
mirror to comb her hair. She feels that she has
only tiny control over her work.

All the above three cases have a common
ground i.e., workplace stress. Our body is
premeditated to react to any situation. When
we go through any changes or events, our
body produces a physical and mental response
which is called stress. Stress can be positive
or negative. It can be short-term or long-term.
When it is short term, it is not problematic
whereas when it is long term, it can have
larger consequences. Likewise, stress helps us
to push our limits for a better result which is
positive but if remains for longer; it can turn
into a problem.

When the demand for work is not parallel
with the ability of the worker, stress is
developed. High workload, non-fulfillment

of expectations, immense pressure at work,

impractical deadlines, excessive targets,
generating new clients, pressure to increase
business at any cost, and under payment
generally are the causes of stress. On the
contrary, inadequate work volume also makes
employees feel underused of their skill and
over qualification also lead to workplace stress.
When employees cannot fulfill the demands
of their organization, negative stress grows.
Stress leads to less productivity.

Every individual is different from each-others.
In some cases, the same scenario can be
stressful to someone and not stressful to others.
A person who cannot meet the target set by
the organization goes through a stressful time
whereas the one who can easily meet the target
enjoys the time and does not feel stressed.

Stress hampers decision making increasesthe
difficulty in concentration, and lossof
confidence, and leads to nervousness,
headache, and fatigue affecting physical and
mental health. It impacts both employees and
the organization's productivity.

Causes of workplace stress

Ambiguousrolein the organization

Some employees cannot identify their actual
role in the organization. They do not know what
to do and what not to do. They are confused
about which track they should follow. When the
role and responsibilities are not clearly defined
role conflict arises. Similarly, when there are
multiple supervisors and job expectations are
uncertain, stress grows.
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Inappropriate task design

In organizations, some employees are always
busy with their work, late for home, continue
unpaid overtime and some stay idle due to non-
availability of work. When there is an overload
or underload of work, employees cannot be
satisfied with their job. They find their work
meaningless. Likewise, if there is inadequate
time to meet the deadline or the employee's
capacity does not match their work demand,
they start stressing.

Lack of inter personal relationship

Some workers do not have good relations with
their colleagues and some do not have support
from their seniors and supervisors. There is no
trust between the workers. Some feel a threat
to safety at the workplace. In some places,
discrimination between workers prevails.
These generate stress among the employees.

Hamper in career development

In some organizations, there is a lack of
career growth. Threat to job security arises.
Some workers get under-promotion and
some get over-promotion. Under-promotion
demotivates the workers and over-promotion
employees cannot perform par to demand
leading to job dissatisfaction.

Unfavor able management style

When employees are not allowed in decision-
making and there is poor communication in the
organization, they tend to be frustrated. They
seek appreciation for their job performance but
when their expectations are not fulfilled, they
go through stress.

Unpleasing wor kplace environment

People expect office setups to be delightful,
comfortable, and alluring. When the office
structure is hazardous, noisy, smelly,
unsuitable temperature, poor air quality, and
overcrowded, employees cannot have a sound
mood to work. Irritability gradually mounts
leading to the performance below acceptability.
Lack of appropriate work culture and policies
deteriorates work conditions.
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Lack of work-life balance

When people have long work hours and
unpaid overtime, they cannot integrate their
professional and personal life. They cannot
remain happy in both of their lives. Some have
more responsibilities at home and cannot reach
the office on time.

Lack of required work skill

Workplace requisites are changing over
the pace of time. Some workplaces require
technical skills and some require soft skills.
When the employees cannot grow themselves
in developing their skills as per the demand
of time and the nature of work, they cannot
perform satisfactorily.

Symptoms and effects of workplace stress

High absenteeism, turnover, arriving late
at work, staying late at work, trouble in
decision making, concentrating, and problem-
solving, forgetfulness, fatigue, problem in
sleeping, losing interest in daily activities,
poor performance and low productivity, lack
of motivation to work, increased complains
are the general symptoms of workplace stress.
Moreover, headache, chest pain, weight loss
or gain, increased blood pressure, consuming
more caffeine or alcohol, indigestion, etc.
are also observed in stressed people. Mood
swings, irritability, and mounting anger are
rampant. Likewise, significant behavioral
change is observed. Stress has a significant
impact on both mental and physical health.
Stressed people prefer to isolate themselves
from others.

Dealing with stress

Time management

Poor time management is one of the major
causes of stress. Hence, effective time
management is crucial to meet tight deadlines
and completing work on time. Prioritizing tasks
for the proper execution of work is required for
stress reduction. High-priority tasks should be
completed promptly to erase stress at work.
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Planning

Proper planning is indispensable to meet the
demand of work. Appropriate work design
encourages employees to execute their tasks
as per requirement without facing stress.

Delegating tasksto others

One is not required to do all tasks on own only.
Tasks can be delegated to others for simple
execution and stress reduction.Capturing
all the tasks under one's wing only invites
unnecessary mounting stress.

Training

It is one of the sought methods to control
stress. It helps employees cope with stress
by increasing their ability to meet their work
demands. It helps to develop the ability to
match the demand of work, build confidence
and enhance the skill.

Involving employeesin decision-making

Work stress can be lowered by increasing
employee participation in decision-making
and work planning. Matching job descriptions
with employee skills and communicating with

employees about their job description clearly
can help them to motivate to execute the
required task within a given time frame.

Fight or flight

Stress can be dealt with by either fight or
flight mechanism which means if one can get
relieved from stress, he or she can face it or if
he or she can stay away from it.

Integration of professional and personal
life

When one can balance work and personal
life, one can be happier. Reaching the
office on time, returning home on time, not
bringing office work home, and not taking
home issues to an office can keep one away
from stress.

Relaxation

Exercise, relaxation techniques like deep
breathing, mindfulness, meditation, yoga,
prayer, counseling, a healthy diet, listening
to music, resting, and going on vacation can
help to avoid stress.
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Around the Concepts of
Efficiency, Effectiveness,

and Value

Management plans and reform proposal s often
use the term ‘efficiency’ and ‘effectiveness’
with great importance and emphasis. The
address of top executivesin corpor ate meetings
and review sessions frequently revolve around
ideas and commitments for better efficiency,
productivity, and effectiveness. Grandilo
quence like ‘this shall be improved', ‘that shall
be replaced’, ‘overhauled', and ‘reexamined’
frequently come in the documents as a way to
enhance efficiency. The term is so enamored
that the review and plan documents rarely
become complete without such words being
repeated several times. Here in this paper,
| like to dig into the very concept and spirit
preserved in the terms. Some related concepts
and findings of some relevant studies and
research shall also be visited for substantiation
before landing on some conclusion.

I ntroduction

Efficiency i1s a commonly used term in
management literature. The discipline of
management evolved from the attempts
and ideas developed for achieving higher
productivity and efficiency. When F.W.
Taylor developed the theory of Scientific
Management, the central concern was
achieving the twin goals of efficiency and
productivity from the people and resources.
In the context of the Industrial Revolution
flourishing around the time, efficiency and
productivity were customarily referred to in a
technical sense. Productivity meant the output
realized per unit of the value of input deployed
in the system. Efficiency meant how well
the production system could run in terms of
interruptions, downtimes, resource wastages,
breakdowns, people's safety issues, or any
events of accidents or misfortunes.

Shikhar Nath Khanal

Senior Manager
Nepal Bank Limited

With the advent of different kinds of
organizations for businesses of different
natures, the connotations of the term efficiency
also came across revision, refinement, and
changes. Businesses today are not just
the manufacturing industries of that time.
Organized activities extended to trade and
commerce, design and engineering, education,
health, research, consultancy, banks, and so
on. This growth in the diversity of businesses
necessitated a different and wider perspective
on the concept of efficiency coming out of the
technical box.

Efficiency and Effectiveness

A closely used and often confused with
efficiency is the term ‘effectiveness'. Before
dealing with the effectiveness—efficiency
dilemma, it is logical to first get clarity with
output and outcome. In a technical sense, the
output is the end result. But the output itself
is not the final outcome. If a manufacturing
system produces 5000 units per week, this is
the output. This can be used to asses show well
the production system is working. So it can
be a measure of efficiency. Output is a term
that relates better to a technological process
of transformation. Inputs are subjected to the
process, machine, or plant, and outputs are
obtained as the final products. So, the question
of efficiency explores how well the machinery
converts inputs into output. If the conversion
takes place with minimum wastage and
scrap, the least wear and tear of machines, no
industrial hazards, and injuries to the people
involved, and the least emission of polluting
gases or rubbishes, then the machinery or the
production system can be said to be efficient.
The ratio of the value of output units to input
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units provides a measure of productivity.
Efficiency and productivity are connected such
that if the machinery is efficient, its technical
productivity is reasonably high.

However, the outcome is a wider term. This
transcends the boundary of any production
system. This relates more closely to the
ultimate objective of the organization. It relates
to a broader horizon subject to many other
factors. The sales revenue or profit or number
of new customers could be the outcomes. The
generation of revenue with the 5000 units is
not any straight function of quantity multiplied
by the price per unit. The revenue is affected by
several factors like selling efforts, competition
with the same or close substitutes in the market,
changes in economic conditions, changes in
people's spending and consumption trends,
and technology before the output could be
translated into an outcome. So if the company
increases the production per week from 5000
units to 6000 units with the same technical
arrangements, it can be said the technical
efficiency has improved. But if the additional
product could not be sold to earn additional
revenue, what is lacking is effectiveness.
Revenue rather than the manufactured items
themselves is the ultimate outcome. Continuing

RI9ARID

with the same example, there is no benefit to the
company if the additional 1000 units could not
be sold to earn additional revenue because of
the lack of proper marketing efforts. Similarly,
if the additional 1000 units were sold but the
increase in carrying costs and marketing costs
come to offset and hold the profit figure at
the same level, there is still no benefit. So the
outcome can be affected by costs involved in
the entire manufacturing and selling activities
as well as some external factors. Outcomes
do not just reflect in dollars or rupees. The
impression of the products or services in the
minds of customers could affect the repetition
of transactions, transmission of good messages
to other potential customers, and eventually
affect the expansion of the customer base as
the outcome.

Putting the idea in other words, efficiency is
an operational concept while effectiveness is a
more strategic concept that lays focus on how
the problem has been resolved, opportunity
exploited, the situation improved or any kind
of merit (that could be seen after 2-5 years)
has been achieved. Productivity Commission
(2013) clarifies the conceptual distinction
between efficiency and effectiveness based
on the outcome and output. The concept of
efficiency and effectiveness as in the diagram:
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Fig 1: Efficiency and Effectiveness

Mouzas (n.d.) shows efficiency and
effectiveness in a matrix showing that a high
emphasis on efficiency with poor concern for
effectiveness results in ephemeral growth.
The growth will be short-term, showy but not
sustainable. This could be like an increase

in production but no increase in rupee sales,
an increase in sales but no increase in profit.
Increase in the number of customers but no or
less increase in the actual business revenue.
Similarly, a combination of a high focus on
effectiveness but overlooking efficiency is also
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unprofitable. Only a balanced growth with
efficiency and effectiveness in tandem shall
result in a growth that is sustainable and just.
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Fig 2: Efficiency vs Effectiveness

As Chase et.al. (2010) observe, efficiency
means doing something at the lowest possible
cost. An efficient process is that which
produces goods and services at the smallest
input of resources. But effectiveness relates
to another useful concept, value. Value is the
relative term of quality and price. If a company
delivers better products or services at the
same price, the value of the offer is higher.
Efficiency means doing the right thing to
create value. Thus efficiency and effectiveness
have different goals to focus on. For instance,
if a bank runs its customer service counters
with fewer people, it may be called efficiency
in the sense that the staff cost for providing
the services has decreased. But effectiveness
is there if the waiting time for the customers
is reduced and customers can have a feeling
of better service. If the service becomes slow
and waiting time is increased, effectiveness
deteriorates despite that efficiency in the sense
of input costs is improved. So the goals of
efficiency and effectiveness often happen to
contradict.

Robbins and DeCenzo (2002) in clarifying the
concept of management elaborate on the idea
of efficiency and effectiveness. In their version,
while efficiency looks at the relationship
between input and output, effectiveness
is concerned with goal attainment. Good
management is concerned with both attaining
goals (effectiveness) and doing efficiently as
well. That is, improving efficiency without
hampering effectiveness. Poor management
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may be due to inefficiency, ineffectiveness,
or both. Though, there can be momentary
effectiveness (increase in sales, or profits)
achieved through inefficiency.

Peter F. Drucker(1967) extends the concept of
efficiency and effectiveness a bit differently.
According to his discussion, the concept of
efficiency is suitable in the context of lower-
level, manual or mechanical works while
effectiveness is something referring to higher
jobs requiring superior knowledge and a more
strategic approach. So effectiveness is an
attribute sought in the performance of high-
level executives and the subject of emphasis
for the most part and most people - is efficiency.

Efficiency in Economic Sagacity

Economics is the discipline that frequently
uses the terms like costs, inputs, outputs,
efficiency, and cost-effectiveness. The concept
of efficiency is used as a multifaceted term.
This is linked to costs. McCormick (1981)
observes the link between efficiency and
effectiveness as - effectiveness is a measure of
success in achieving a clearly stated objective
and efficiency is cost-effectiveness. The
efficient solution is that which is most effective
at the least cost. Production efficiency refers to
different aspects like full (-est possible) use of
available resources, generation of maximum
output for a given set of inputs, production
of the right combination of outputs from the
societal perspective, and cost-minimizing
distribution from producers and end users.

One more term often muddled with efficiency is
‘optimal'. Many writings use the term ‘optimal'
and efficiency in the same sense. Optimal
means as discerned from its Latin origin, the
best. If there is the ‘best' use of resources and
the ‘best' combination of outputs is derived, it
is undoubtedly a case of high efficiency.

Customer and Efficiency

Xue and Harker (2002) discuss the concept of
customer efficiency in light of the increasing
role and contribution of customers in producing
and delivering services. Customers in the
world of the internet and online connectedness
today are not just passive recipients of service;
they are rather co-producers of services. When
a bank introduces the service of online account
opening, the time and accuracy of the service
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shall depend on how well the customer can
fill in the details, upload relevant documents
and select appropriate options to conduct
transactions. So the efficient delivery of service
requires consistently good performance
from the part of both the employees and the
customers who use the firm's infrastructure
and participate in the production and service
delivery system of the company. Accordingly,
a new terminology for customer efficiency
management (CEM) has been introduced
widening the scope of efficiency management.

The Efficiency‘Rush'

In all economic endeavors, the focus is
ultimately on results. Resources are deployed
to generate results that may be manifested as an
increase in sales, earning of profits widening
the customer base, spread of good name in the
industry, etc.So effectiveness is what managers
have concerns about. Again, effectiveness
comes with efficiency. Good outcomes unfold
when there is better efficiency in the system.
This makes all managers seek in the first
place, their people, process, technology, and
equipment to be efficient. Training is conducted
and motivational sessions are organized to
enhance efficiency. Work divisions and resource
allocations are revised from time to time for
better efficiency. Old and out moded machines
are replaced for better efficiency. Progress
reviews and discussions are held for efficiency.
Reporting agendas and modules are designed
to ensure efficiency. Thus a significant part of
managers' jobs emanates from the concerns of
efficiency. Big capital expenses are incurred
in the name of efficiency. This way efficiency
becomes a buzzword, a catch phrase in most
meetings, reviews, reform plans, progress
reports, etc. Efficiency becomes a fever to
young, ambitious, and fervent managers.

Conclusion: Need for Right Focus

As discussed above, all organizations strive
for efficiency. All human endeavors struggle
for effectiveness. Effectiveness becomes the
justification for all efforts, time, and expenses
deployed in a venture. But in the cross-cutting
concepts of efficiency, effectiveness, and
productivity we need to have the right focus.
Putting excessive emphasis on efficiency
makes people run after shallow achievements
like visiting more places, contacting more

customers, opening more accounts, working
more hours, running the machines more hours,
issuing more instructions, traveling longer
distances, etc. Visiting more places may
not bring in more customers. Opening more
accounts may not itself increase the deposit
volume. Working more hours may not per se
increase the output. There is a considerable gap
between the activity performed and the desired
achievements. So a better idea is to assess the
real impact on revenue generation, profit, or
the real well-being of stakeholders that may
not be visible directly and immediately. With
a focus on expanding the activity the business
may become bigger, the organization may
appear bigger and the top management can
enjoy a ‘feel' of leading a big organization. But
the over-emphasis on efficiency at the same
time is likely to elude the appropriate attention
to the real results in the form of effectiveness.
The management might remain ‘barking the
wrong tree. Drucker (1967) in his book The
Effective Executive also says, - Intelligence,
Imagination, and Knowledge are essential
resources, but only effectiveness converts
them into results.
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Be Unstoppable

Background:

Henry Ford, poor and uneducated dreamed of
a horseless carriage, went to work with what
tools he possessed, without waiting for an
opportunity to favor him, and now evidence of
his keen desire belts the entire earth. He has put
more wheels into operation than any man who
ever lived. He started from scratch and built
an industrial empire of huge proportions. He
had a clear purpose to mass production; mass
distribution and has cars mass consumption,
for which he incessantly worked without a
single thought of giving up his entire life as a
result of which he was able to revolutionize the
automobile industry making the automobile
available to middle and working classes all
over the world.

According to brain expert Tony Buzan,
the number of thoughts we can think of is
greater than all the molecules in the known
universe. This means that whatever we have
accomplished in our life to this date is only
a small fraction of what we are truly capable
of achieving. Psychologist Abraham Maslow
once wrote, ‘the story of the human race is the
story of men and women selling themselves
short.! The average person settles for far
less than they are truly capable of achieving
compared with what you could, everything
you have accomplished so far is only a small
part of what is truly possible for us.

Former management writer and guru Peter
Drucker wrote, the only skill that will be
important in the 21% century is the skill of
learning new skills. Everything else will
become obsolete over time. It has been said
often that ‘whatever got you to where you are
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today is not enough to keep you there." We
should continually add more value to contribute
more than we are contributing today. Instead
of waiting for things to get better, if we take
the initiative and get committed to continuous
learning and doing, we become unstoppable.
We don't have to go fast; we just have to go.

For many of us, if just one experience doesn't
turn out positively, we conclude that we
are losers and give up trying. Napoleon Hill
once asked the audience, ‘what is the average
number of times that a person tries to achieve
a new goal before they give up?' after several
guesses from the audience, he answered: ‘less
than one'. His point was that most people give
up before they even try and begin thinking of
all the reasons why it is not possible for them.

Basic traits of unstoppable leaders:

If things aren't failing, you are not innovating
enough. Arnold Schwarzenegger once said,
‘strength doesn't come from winning. Your
struggle develops your strengths. When you go
through hardships and decide not to surrender
that is the strength.! ‘Be Unstoppable' is
about three basic traits of the world's greatest
leaders who had a purpose to get focused on,
who were persistent enough to achieve their
masterwork, and not giving up even in the
worst situations todrive their spirit despite lots
and lots temporary defeats while persuading
their goals.

1) Purpose:

Henry Ford once said, ‘there is no failure
except failure to serve one's purpose.’ The
‘Why' is our purpose;it determines ‘What'
which is our goal; and our goals determine the
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‘How' which are the actions and the strategies
we undertake to achieve the results we want.
Having a statement of purpose makes things
more meaningful.

Very few people or companies can clearly
articulate why they do what they do. All great
leaders have clarity of why and an underlying
belief in a purpose or cause. Bill Gates was a
man witha purpose. It's not Bill Gates's passion
for computers that inspires us, it's his undying
optimism that even the most complicated
problems can be solved. He believes we can
find ways to remove obstacles to ensure that
everyone can live and work to their greatest
potential.

Things don't go completely as planned for
anyone, even Bill Gates. He dropped out
of Harvard and closed his failing business,
Traf-O-Data, soon after that. At the arrival
of the public internet, he was said to have
underestimated its influence and failed to keep
Windows and Microsoft's systems strategy at
the forefront. He struggled with how to respond
to the internet of all things, but he recovered
from this failure. According to him, ‘it is fine
to celebrate success, but it is more important to
heed the lessons of failure.'

Living through the computer revolution, Bill
Gates saw the computer as a perfect technology
to help us all become more productive and
achieve our greatest potential. That belief
inspired his vision of a personal computer on
every desk to come to life. Ironically, Microsoft
never even made personal computers.
Microsoft was founded mainly to dominate the
personal computer operating system market
with MS-DOS in the mid-1980s, followed
by windows. It wasn't just ‘What' computers
did, that Bill Gates saw the impact of the new
technology; it was ‘Why' we needed them.

We may have hundreds of goals, some of which
we are continually achieving but we may have
only a single purpose that we spend our lives
working for. Definiteness of a purpose is the
starting point of all achievements. Our mind
can only hold one dominant thought at a time.
The power of the focused mind is one of the
strongest forces in the universe.There is a

famous quote,great minds have purposes, and
others have wishes.

2) Persistence:

Once Gautam Buddha said, ‘inthe confrontation
between the stream and the rock, the stream
always wins, not through strength, but through
persistence.' Persistence is the power of will.
The majority of people are ready to throw their
aims and purposes overboard and give up at
the first sign of opposition or misfortune. A
few carry on despite all opposition until they
attain their goal. Their desires are not a hope,
not a wish but keen desire that are definite and
transcends everything else.If you are willing to
work on yourself long and hard enough, you
can shape yourself into the kind of person you
are capable of becoming. Tony Robins rightly
said, most people overestimated what they can
do in a year and underestimated what they can
do in ten years.

A baby doesn't give up every time he falls
while learning how to walk. He pulls himself
up and tries again. He never stops trying to
walk. He keeps trying for as long as it takes.
It never occurs to him that he might fail. So,
he continues the process despite the bruises
and bumps along the way. Thoughts of fear,
doubt, and failure begin to invade the mind.
Most successful people have failed at one time
or another and some have failed many times.
Those who succeed learn from their failed
attempts and persist. They realize that failure
is simply a price they pay to succeed.

When Napoleon Hill interviewed Edison for
the first time he said, ‘Mr. Edison, what have
you got to say about the fact that you have
failed thousands of times in your attempts to
create a light bulb?' Edison replied,' I beg your
pardon. I have never failed even once. I have
thousands of learning experiences that didn't
work. I had to run through enough learning
experiences to find out a way that it did work.'

We all have had thousands of learning
experiences. It's not that we are two-time,
three-time, or all-time losers. For most of us,
it's just that we haven't had enough learning
experiences to get it right. Once we define our
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problem as being a loser, how can we possibly
win? We have eliminated the possibility of
success by giving up. Abraham Maslow,
once wrote, ‘the ultimate end of human life
is to become everything you are capable of
becoming.' Our purpose should be to fulfill our
potential as human beings and to accomplish
every goal we can set for ourselves. Some
people accomplish an extraordinary amount
with their lives, as opposed to the great
majority who accomplish very little- it's
through persistence.

Not giving up:

Jack Ma, founder and executive chairman of
Alibaba, racked up more failures in his early
years but to him, the only sign of failure is
giving up.As a young adult, Jack Ma failed the
Chinese entrance exams for college three times
before he passed. Once applications were sent,
he was turned down by Harvard — ten times.
Upon graduating from university, Jack Ma
was one of the 24 applicants who applied to
the newly arrived KFC in China. 23 of those
applicants were accepted, leaving Jack Ma
the sole reject. Shortly following, he applied
to the police where he was again the only one
turned away. When the dot com bubble burst
at the end of the 1990s, Alibaba, now the
world's largest e-commerce company had zero
revenue to show for its first three years. Not
only was it unprofitable, but it was also on the
verge of bankruptcy. He faced a lot of difficult
challenges on his journey to the top.However,
Jack Ma learned early in his business that if
he didn't give up then he still had a chance to
succeed. This was the positive attitude that
made him one of the most successful, talented,
and exceptional business leaders in the world.

If you make a choice that ends up being less
than ideal, you are not failing yourself, you
are just testing things out in pursuit of a larger
goal. According to Jack Ma, ‘you never know
what you can accomplish until you try it. You
never know whether a new business idea will
work until you have followed through with
it until the end. You simply cannot succeed
without failing at some point... Don't give up!
The moment you give up is the moment when
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you truly fail to accomplish a goal." Despite
anything, he was positive enough to drive
toward his goal.

When most people pursue a goal, if they don't
see instant results after a few initial tries, they
give up which ends the path of possibility.
We should be like the Chinese Bamboo tree
that teaches us the essence of human potential
by not giving up. This particular tree when
planted will do nothing for almost five years
even after nurturing with water, soil, and
sunshine. In the first year, there are no visible
signs of activity, in the second year, no growth
above the soil, and in the third and the fourth
years still shows no signs. Finally, in the fifth
year, the bamboo tree grows 80 feet (nearly 30
meters) in just 6 weeks. It didn't lie dormant
for over four years to grow exponentially in
the five years. Because of its height, it requires
a strong foundation for developing a root
system to support its outward growth. It is a
perfect metaphor for success, i.e., most people
fail to achieve their goals because they give up
and quit.

Years will pass in an instant. And if consistent
work is not done toward the purpose we want
to attain, all years will be gone and we will
accomplish nothing. Success requires a strong
foundation. All people, in any society, do not
have the same mind, capacity, or the same
power to do things; they must have different
ideals and have no right to sneer at any ideal.
Let everyone do the best they can for realizing
their ideal. Nor is it right that I should be
judged by your standard or you by mine. The
orange tree should not be judged by the lemon
tree. To judge the orange tree, you must take
the orange standard, and so is the case with
lemon.

Conclusion:

Each of us carries an instinct for excellence
within. The limitation is nothing more than
a mentality. Our excuses, fears, and doubts
should be ignored and we got to focus more
on the idea that brings positive change to
ourselves, our organization, our nation, or the
entire universe, on which we have our keen
interest to devote our whole life. Ideas are
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worth nothing unless backed by application.
The smallest of implementations is always

worth more than the grandest intentions to
march ahead.

Obstacles are those frightful things you see
when you take your eyes off your goal. By
focusing a magnifying glass on a piece of
paper, we can converge all sunlight to a
point, and thus the paper is burnt. Similarly,
if we have a purpose to focus on which we
persistently work upon without giving up, we
can be unstoppable.
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Competency Mapping: A
New Era in the field of HR

Background:

Human resource management is a process of
bringing people and organizations together so
that the goals of each other are met. Human
resource development aims at constantly
assessing the competency requirements of
different individuals to perform the job assigned
to them effectively and provide opportunities
for developing these competencies to prepare
them for future roles in the organization.

The term ‘competence' first appeared in an
article authored by R.W. White in 1959 as
a concept for performance motivation. In
1970, Craig C. Lundberg defined the concept
in “Planning the Executive Development
Program". The term was used by McClelland
commissioned by the State Department,
to extract characteristics common to high-
performing agents of an embassy, and to
help them recruit and develop. It has since
been popularized by Richard Boyatzis and
many others, such as T.F. Gilbert(1978) who
used the concept concerning performance
improvement. Its use varies widely leading to
considerable misunderstanding.

Meaning and definitions:

Competency Mapping is made up of two
terms — competency + mapping, where,
competency refers to clarifying any underlying
characteristic that is required to perform the
process or the activity and mapping refers to
the scheduling of the activities in sequential
order. Together, competency mapping refers
to the proper scheduling of the activities which
are required for the completion of crucial
processes. Alternatively, Competency mapping
is defined as the process of identifying the exact
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skills, abilities, knowledge, and behaviors
needed to perform effectively and efficiently
in a specific job or role.

“Competency Mapping is a process of
identifying key competencies for a company
or institution and the jobs and functions within
it. It is a way of assessing the strengths and
weaknesses of a worker or organization by
identifying a person's job skills and strengths
in areas like teamwork, leadership, and
decision-making. Thus, it is about identifying
a person's job skills and strengths in the areas
like teamwork, leadership, and decision-
making."

Some scholars' points of view are mentioned
below:

“ Competence is a combination of two topics
of personal competence and merit at work.
Personal merit isa concept which refersto the
dimensions of artificial behavior to show the
competence performance and merit at work
depends on the competences of the person in
his /her field."Woodruff (1991).

“A collection of behaviors and skills
which people are expected to show in their
organization"Rankin (2002):

An organization seeking to establish a highly
effective and efficient workforce must develop
a competency mapping technique, but research
suggests that most organizations fail to
recognize the competencies of the employees
and utilize them efficiently thus disabling the
employees to work at their best. The aim of this
concept finds outthe “competency level of the
employees" and to provide various suggestions
to enrich the present level of performance of the
employees. When organizations recognize that
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people are truly their most valuable resources,
oneoftherolestheyacceptishelpingemployees
manage their careers. Competency mapping is
an important resource in this environment and
is an adjunct to knowledge management and
other organizational initiatives.

Why Competency Mapping?
A) From Organizational Per spectives:
The needs of competency mapping are:

e The cost of manpower is becoming
increasingly high.

e Realization of the truth that people can
transform an organization.

e Getting more from the people rather than
getting more people.

e Increased customer focus; identifying
and fulfilling implied customer needs and
expectations.

e Recognizing the fact that the right kind of
human resources can monitor and manage
the technology, finance, market, customers,
customer relationship, processes,
procedures, and the system effectively.

e Importance of role performer vis-a-vis

time management.

Identifying the key success factors

Pinpointing triggers for each role

Laying direction for superior performance

Setting defined expectations for employees

Serving means communicating

performance expectations

e Ensuring that the employees obtain greater
transparency about their roles
Providing opportunities for development
Creating a more empowered workforce

e Employing the workforce effectively

B) From Employee's Per spective:

List of compelling reasons why employees
should map their competencies:

e Helps to gain a clearer sense of true
marketability in today's job market once the
individual knows how his competencies to
those that are asked by the market in the
key positions of interest.

e Aids as a cutting-edge and well-prepared
candidate, who has taken the time to learn
about competencies, investigate those

in demand, and map their competencies
before interviewing.

e Helps in demonstrating self-confidence
that comes from knowing one's competitive
advantages more convincingly, and from
being to articulate those advantages in a
specific language.

e Aid in securing essential input to resume
development — a set of important terms to
use in describing expertise derived from
prior career experience.

e (Gains advanced preparation for interviews,
many of which may be delivered using
a competency-based approach called
structured behavioral interviewing
orbehavioral event interviewing.

e Helps in developing the capability to
compare one's actual competencies to
an organization or position's required/
preferred competencies, to create, an
Individual Development Plan.

e Aids in sustaining the transformation of
the HR function, HR professionals must
develop and demonstrate a new set of
competencies to fulfill their changing roles
and responsibilities.(Yeung, Woolcock, &
Sullivan, 1996).

Seven Universal Competenciesfor Success:
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Tip: Usethe seven universal competenciesasa
framework for feedback.

Competency Mapping Process (With Stages
and Steps)

The competency mapping process does not
fit the one-size-fits-all formula. It has to be
specific to the user organization. It is better



to develop models that draw from but are not
defined by existing research, using behavioral
interview methods so that the organization
creates a model that reflects its strategy, its
market, its customers, and the competencies
that bring success in that specific context
(including national culture).

Start with small, discrete groups or teams,
ideally in two directions-a ‘horizontal slice'
across the business that takes in a multi-
functional or multi-site group, more or less at
the same organizational level, and a ‘vertical
slice' taking in one whole department or team
from top to bottom. From that, the organization
can learn about the process of competency
modeling, and how potential alternative
formats for the models may or may not fit the
needs of the business.

It is important to focus on one or two key
areas of implementation rather than the whole
HRD agenda in one scoop. So if recruitment
and selection or performance management is
the key strategic needs of the business, and
where the pain is being felt, then start there. It
is advisable to being with a ‘horizontal' slice
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of the management or senior-most team as
the benefits will percolate down to the whole
organization.

Competency mapping refers to the process
of identifying the key skills required for
accomplishing tasks at a particular position. On
completion of this process, the map becomes
an input for several other HR processes such
as jobevaluation; recruitment; training and
development; performance management; and
succession planning.

The mapping process starts with the
understanding of the vision and mission of the
organization, followed by translating them into
specific, measurable, and time-bound business
goals. It then goes on to clearly outline an
organization's structure, identifying various
levels and positions, as well as reporting
relationships obtained within the structure.

HR  professionals initially  distinguish
competency and competence. Though these
two terms are often used interchangeably,
competency more precisely refers to employee
behavior whereas competence highlights
employee performances, skills, or results.

The competency mapping process consists of the following stages:

Competency Mapping Process

By Stage
Stage 1-Designing the questionnnaire for the data collections

Stage 2-Data Collection

Stage 3-Data Analysis & Evaluation

Stage 4-Finalize Role Descriptions and Competencies-Job
wise

By Step
Step 1 — Development of Core Competencies

Step 2 — Assessing Competency Levels Required Across Positions
Step 3 — Developing Competency-Based Job Descriptions

Step 4 — Competency-Based Matrix

Step 5 — Individual Development Planning

Figure: Competency Mapping Process

Stagel: Designing the questionnaire for
data collection.

While designing the questionnaire following
factors are to be taken into consideration:

a. Knowing the purpose of the job
b. Identifying the critical success factors

c. Identifying the key result areas(KRA)
d. Breaking KRAs into key activities

Stage 2: Data Collection:

a. Clarity of organization direction
b. Clarity of organization structure.
c. Interview job holder.
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d. Interview job holder's reporting officer.
e. Discuss with the focus group if the job is of
the same family.

Stage 3. Data Analysis & Evaluation:

This stage involves:

a. Rank order of the list of competencies
(guided/unguided)

b. Comparing good performers and average
performers with a selected list of
competencies.

c. Use research data and assign competencies
to positions.

Stage 4. Finalize Role Descriptions and
Competencies-Job Wise.

The followings are the step-by-step process for
competency mapping:

Step 1-Development of CoreCompetencies:

In this step, the leadership of the organization
meets to brainstorm which core competencies
the organization requires to achieve its
objectives, goals, and vision. Examples of
core competencies that are usually essential
in organizations are problem-solving, team-
building, decision-making, and communication
skills.

Step 2. Assessing Competency Levels
Required Across Positions:

After the leadership decides which
competencies are essential, it is necessary
to determine the degree to which, and how,
these competencies are required in each type
of position (i.e., Sales Manager, Receptionist,
and CEO). This assessment can be made
through interviews with incumbents of
sample positions, using a Position Information
Questionnaire (PIQ).

Step 3: Developing Competency-Based Job
Descriptions:

Following the interview process, job
descriptions can be developed that include not
only duties and reporting relationships but the
core competency descriptions that are tailored
to each position. The same competencies are

included in each employee's performance
appraisal instrument so that he/she is evaluated
on the same criteria that are specified in the job
description.

Step 4 : Competency-Based Matrix:

For career development purposes, new
employees (or potential employees) will
be interested in career progression options
available once they master different
competency levels. As career options
become more complex and sophisticated, the
core competencies are elevated in terms of
sophistication as well.

Step 5: Individual Development Planning:

Using the job descriptions and the performance
appraisal process as a foundation, human
resources can provide coaching for individuals
based on their unique developmental needs.
For example- if a sales representative is
interested in a position as a sales manager,
human resources professional can counsel this
person about current strengths and areas for
improvement and point out the competency
levels required for the higher-level position.
Then the employee and the HR person can
jointly map out a plan for the employee's
development (courses, workshops, mentoring,
etc.)

Six important Approaches to Competency
M apping:

Competency analysis is concerned with
behavioral dimensions of roles while
competence analysis considers what people
have to do to perform well. In an organization,
a tailor-made competency schedule is carried
out by specialists or management consultants,
or both. Line managers may be consulted but
the frameworks are issued to them following
procedures laid down for such processes
as performance management. Although the
first draft may be developed in-house when
practiced the suggested changes can improve
it further.

There are 6 approaches to competence analysis:
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Figure: Approaches to Competence Analysis

Approach 1 (Expert Opinion):

This method involves an expert member of the
HR department possibly discussing with the
other experts and referring to the published list
to draw up “what counts". The major drawback
of this method is that it lacks detailed analysis
and the line managers have not been involved
at any step so it may be unacceptable.

Approach 2 (Structured I nterviews):

Here we require the list of competencies
prepared by experts and the job-holders. The
key result areas of a particular are identified to
analyze the behavioral characteristics, which
distinguish performers at different levels of
competence.

The positive and negative indicators required
for achieving high levels of performance can
be analyzed as:

» Personal drive(achievement motivation)
* Analytical power

* Creative thinking

* Team Management

* Interpersonal Skills

* Communication Skills

This approach relies too much on the experts.

Approach 3 (Workshops):

A team of experts (knowledge and experience
holders), managers, and job-holders along with
afacilitator (not from the personnel department)
or a consultant work together in a workshop.
The activities of the workshop initiate with
defining job-related competence areas. Then
the members of the group develop examples of
effective and less effective behavior recorded
on flipcharts. The facilitator's job is to help
the group to analyze its findings and assist
generally to set competency dimensions that
can be identified by behavior.

Approach 4 (Critical Incident Technique):

This is a means of eliciting data about effective
or less effective behavior related to actual
events-critical incidents.

The technique is used with groups of job-
holders, their managers, and expert in the
following ways:

Explain what the technique is and what
its uses are. This helps to gather real
information regarding the behaviors
constituting good or poor performance.
Listing the key areas of responsibilities for
a particular job.

Each area of the job can be discussed and
relation to critical incidents.

Collect information about the critical
incidents under the following headings

* What were the circumstances ?

*  What did an individual do ?

*  What was the outcome of the efforts of
the individual ?

The same process is repeated for each
area of responsibility and various critical
incidents are recorded.

On referring to the flipchart, analyzing the
critical incidents, the recorded behavior is
marked on a scale from one to five.

These ratings are discussed and re-
discussed for reducing errors.

Final analysis-it lists the desired
competence, and performance indicators
for each principal accountability or main
task.

Approach 5 (Repertory Grid):

A repertory grid can be used to identify the
dimensions that distinguish good from poor
standards of performance. This technique is
based on Kelly's construct theory. Personal
Constructs are how we view the world. They



Te
ouret do forfdies, affioicia fadurg, 200t leggﬁgggl/igg 1R9

are personal because they are highly individual
and they influence the way we behave or view
other people's behavior. The aspects of the
job to which these ‘constructs' or judgments
apply are called ‘elements'. A group of people
concentrate on certain elements (work or task
of job holder) and develop constructs for them,
this helps to define the qualities which indicate
the essential requirements for successful
performance.

The procedure followed by an ‘analyst' is
called ‘the triadic' method of elicitation and
involves the following steps:

a) Identify the elements of the job to be
anayzed.

b) List the tasks on the cards.

¢) Draw three cards randomly from the pack
of cards and ask the group members to
select the odd out from the point of view of
the qualities and characteristics needed to
perform it.

d) Try to obtain more specific definitions of
these qualities in the form of expected
behavior.

e) Again draw three cards from the pack
and repeat steps ¢ & d. repeat the process
unless all the cards have been analyzed.

f) List all the constructs and ask the group
members to rate each task on every quality
using a six or seven-point scale.

g) Collect and analyze the scores to assess
their relative importance.

The repertory-grid analysis helps people to
articulate their views by reference to specific
examples. It is easier to identify behavioral
competencies required in a job by limiting
the area through the triadic technique. This
method of analysis is quite detailed and time-
consuming.

Approach 6 (Job Competency Assessment):

The job competency assessment method as
described by Spencer & Spencer (1993) and
offered by Hay/McBer, is based on David
McClelland's research on what competency is
under six clusters:-

¢ Achievement cluster
* Helping/Service
¢ Influence

* Managerial
*  Cognitive
* Personal Effectiveness

Desired Outcomes of Competency Mapping
for Organizations and Employees

A) For Organizations:

1. Enhance the Marketing Position:

Competency-based applications can also
improve the stature of an organization in terms
of enhancing the employability brand of the
organization.

2. Hiring Effectiveness:

Competency-based efforts can have a positive
effect on hiring and turnover. Improved
recruiting and selection processes deliver
employees who are more qualified for their
new jobs.

3. Better Internal Placement:

Similarly, positions can be filled more
effectively with properly qualified internal
candidates. Employees who are ready to move
up can be readily identified and promoted.
Employees who want to move up but are
not qualified can be steered into necessary
development activities. The result is more of
the right people in the right jobs.

4. Training/Development Efficiencies:

Organizations that train employees by title
or by workgroup may be wasting a lot of
productive time. Thirty-year employees may
not need to be sitting next to new hires in some
training classes mandated by management.
The goal for developing employees is just-in-
time, just-as-needed. The immediate result of
individual assessments is an easy win.

5. Increased Productivity:

Productivity can be improved in three ways.
First, an enhanced selection of employees
results in better across-the-board performance
on the job. Second, time wasted in unnecessary
development activities is converted to
productive work time. Third, existing
employees receive the development they want
and need to be more effective in their jobs.
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6. Better Organizational Performance:

Competency-based HR applications can
contribute to the overall performance of the
organization, although they are hard to isolate
as a direct cause. They can deliver extremely
large paybacks by helping organizations
identify people who can help capture market
share, shorten time to market, raise the level of
customer service, be more innovative, improve
efficiencies and make better decisions.

B) For Employees:

1. Understanding position requirements
— Competency applications require a
thorough grasp of the processes and skills/
knowledge required to meet position
performance standards.

2. Need identification of training -
Competency assessments let employees
indicate, in a low-risk manner, where
they need help in getting their job done. It
also lets them establish where they meet
qualifications and where they need not
waste time in unnecessary development
activities.

3. Easier to show qualifications — When
targeted business goals are not being met,
the question arises whether the problem
is people, processes, or uncontrollable
outside factors. Competency assessments,
along with the appraisal system, make
it easier to show whether individual
employees are properly trained and
qualified.

4. Ability to prepare for the new/next job
— Performance appraisals require that an
employee is in a job for some time before
the review takes place.

5. More rational HR decisions — Using
competency assessment information,
recruitment, hiring, placement, and
promotion decisions are made much
more objectively. Employees are hired,
assessed, developed, and promoted based
on objective competencies rather than
subjective preferences or unrelated factors
such as seniority.
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6. Talent Volatility — Assessment of
competence makes it easy for the qualified
worker to stand out and difficult for the
unqualified worker to hide. Competency-
based HR applications help migrate the
responsibility for employee qualifications
from management down to the individual
worker (talent volatility).

Conclusion:

Competency is a set of knowledge, skills, and
attitudes required to perform a job effectively
and efficiently and it describes what has to
be done. It promises the economical use of
the most important resource, human capital
by ensuring the best suitable job for the
person ensuring individuals' growth and
development. An individual can map his or
her competencies and find the job which suits
him/her the most. In simple words, it not only
ensures the best person is recruited and placed
in the best job suitable to the person, but also
through training and appraisal makes the less
competent person into a more proficient one.
In the era of competitive business, hunting for
talent and managing them properly is a crucial
task for HR professionals. As a result, the top
management and HRD directors or managers
are paying attention to the competencies of the
workforce.

Competency mapping is a relatively new
concept in Nepal. Increasing competition
in the industry, high employee turnover, and
common problems of average productivity and
performance with increasing dissatisfaction
and low morale of the Nepalese workforce
also demands the practice of Competency
mapping to address the current scenarios of the
job market and human resource management
in Nepal. “The Right Person to the Right
Place" is always true and the best option to
boost employee motivation and morale which,
in turn, impacts positively better individual as
well as organizational performances, so is the
competency mapping to plan, execute, manage
and integrate employees expectations and
performance with organizational achievement
and success.
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Creating Opportunities for

Women in Fintech

Fintech is a combination of two terms
‘Financial' and ‘Technology'. In General
terms, it refers to businesses and organizations
that use technology to enhance or automate
financial services and processes. It has been
financial technology or “Fintech" which
has particularly played a major role in every
household, individual business, and industry
into a robust system that would not have been
possible to include in the traditional financial
system.

The impact of technology on the everyday life
of human beings is sky rocketing. From moving
to the existence of life from the stone age to
today's era, one cannot deny that technology
has brought changes in every sphere of human
life. Food is a basic necessity for livelihood,
considering the fact that today people use an
automated heat source and modern utensils
to cook food shows the participation of
technology and its advancement from the era
when people grew their standard from rubbing
stone to burning firewood to cook in stone
vessels to the present scenario. Taking the
food processing system as a basic example,
everyone can imagine the in evit ability of
one's life with technology. A similar impact
of technology can be seen in the financial
industry as well. The banking industry, being
the primary financial institution, stands as
the best example of Fintech evolution. The
movement of banking services from book
keeping shelves to every individual's mobile
devices was not possible without the Fintech
evolution. Despite banking, every financial
institution like insurance, lending industries,
and even stock markets has moved from
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physical stations to today's era of Neo Bank.
Moreover, the currency market has improvised
itself from metal coins to paper currencies to
crypto-currencies; needless to say, it was all
possible because of Fintech advancements.

While Fintech services have made access to
financial services fastest, economically and
easier with broad technological inclusion,
its impact on gender varies across many
countries and communities. No wonder,
women's participation in Fintech industries is
adamantly growing but remains sparse in this
male-dominated community where women's
participation is significantly low in the whole
business world. However, if we see the Asian
countries' working population,the popularity
of women and girls taking Fintech as a career
is comparatively higher than in the western
world. Studies show that the main reasons
behind girls choosing information technology
as their education major is the suitable
working environment and the flexibility of the
work stations. Fintech industries providing
flexibility with table works and work-from-
home have grown its popularity among most
women job seekers. Technical jobs have
always been popular as secure jobs. Fintech
jobs provide the security of technical fields
and are flexible with table jobs and fixed office
timing in comparison to engineering site jobs
and in appropriate timings like that of medical
institutions. Yet, we can see that this job is the
central attraction for everybody irrespectiveof
gender. Today, women are playing a major
role in bridging the gender gap indigital
Fintech inclusion, leadership, and the business
field overall with higher financial and digital
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literacy, but there are certainly some barriers
and challenges for women in this field which
we can further be discussed onthe floor.

According to the International Monetary
Fund working paper 2022, women hold less
than 25 percent of board seats in banks, bank
supervision agencies, account and about 5
percentof bank's CEO globally. Needlessto say,
the number of women leaders in Fintech in the
Nepalese context is even lower, only a handful
of women are in these positions. Obstacles to
women in Fintech start at the top and trickle
down to the inclusiveness of the industry. In
the Nepalese industry where Fintech startups
are gradually increasing, there has been a
belief that average funding falls significantly
short of what male Fintech managerial canrise
by as much as 50% for women managers.
Unsurprisingly, women in Fintech are turned
down in social and economic gatherings with
a low representation in the Fintech founder's
community. Even when men and women
are found pitching the same ideas, studies
reveal that investors of all genders tend to be
subconsciously biased, tuning down women
more often than men in the business world. Low
funding leads to low participation of women
in Fintech industries and leadership roles.
Furthermore, low representation in managerial
posts creates a less appealing path for other
women to get involved in Fintech. From
entry-level to managerial roles, women are less
likely to be provided with the opportunities to
mark off time gatherings and social restrictions
as a hindrance to achieving the floor. But when
some women beat those social norms, they
are often judged with higher expectations and
hidden biases that bar their growth. Therefore,
addressing biases in the finances and funds
in Fintech industries and engaging women
could facilitate the leadership of women in the
industry, thereby opening more opportunities
to women both as an employee and leaders of
Fintech.

Particularly, the traditional gender role of
disproportionately shouldering the household
responsibilities with childcare upon women
stands as a major challenge for women in our
society, regardless of the industry or function.
Childcare as a reason for a career break and

lagging technological update in this rocket-
paced industry is regarded as the main burnout
for women in this digital financial inclusion,
though this is not a new challenge.In the
Asian context, where air hostesses and nursing
jobs are ruled by women with almost 90% of
occupancy, the off-hour schedule is just an
excuse for the organizations not being able to
provide enough security and basic facilities
like travel and leaves to the women employees.
To address these constraints (that particularly
affect women such as mobility and social
constraints) by allowing them to have access
to their workspace, Fintech can play a major
role. Providing women with minor facilities
like these can change the way the Fintech
industries can grow in this era.

On the other side, women face more inequality
in education which hinders their ability to
access digital finance. The major gender gap in
the Fintech industry is directly associated with
the gender gap in digital literacy and financial
literacy. In the case of Nepal, the number of
women who complete secondary education
in the Science, Technology, Engineering, and
Management (STEM) area is respectively
lower considering the facts of our socio-cultural
norms of early marriage of girls. However, in the
current scenario, the attraction to this industry
is being preferred as the secondary education
choice in girls because of the stable job culture
and broader job perspective.Thus, highlighting
the importance of girls' participation in Fintech
literacy at early age hindering the sociocultural
norms of girls' education can help grow gender
inclusion in Fintech industries.

With the increasing access to mobile money
and digital financial services, there is greater
hope that Fintech can help in narrowing the
gender gaps in the business world and work
for its diverse performance. Ensuring well-
represented gender policies in any industry has
been shown to spark better problem-solving
abilities with a practical approach to growth,
performance, and innovation. True diversity in
employment providesa diverse customer base,
attraction to services with real-life marketing
strategies, and a higher retention rate in the
industry there by making the industry stable
and long-lasting. The inclusive approach will
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generate a better understanding and alignment
of new ideas and solutions. Hence, providing
endless opportunities in any field including
Fintech can gradually raise the economic
condition of the nation as a whole.

Additionally, building networking
communities for women in Fintech is
essential. Fintech industries and banking
industries can join hands to cultivate these
groups, nurturing opportunities for women to
meet other leaders, founders, and investors.
Mentorships are critical; networks can go a
long way in providing the resources, insights,
and connections which are needed by women
to grow their careers in the Fintech space.

Thus, the overall national economy must
ensure to address the common challenge of
women in a different workspace — the burden
of household, labor, and childcare. Women
empowerment in this industry and nation
overall can be made better possible with
flexible work environments, generous parental
leave policies, and strategic initiatives for
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emotional and mental well-being. Providing
better opportunities and addressing gender-
inclusive strategies could be pivotal in
developing, marketing, and stabilizing the
industry.

Finally, all the stakeholders like policy
makers, investors, and financial institutions in
the system can join forces to make a difference
for women in this industry. Policy makers of
the country as a whole can work in gender-
inclusive practices in work environments
starting from the education system and
labor laws policies. Investors can be more
conscious of implicit bias to ensure a more
equitable environment for female leaders
not being biased by environmental practices
and focusing particularly on the skills and
necessities. Lastly, women should join hands
for a better tomorrow for women, women
founders themselves can act as a be acon for
other women who may be reluctant to enter
the space of uplifting those through proper
guidance in building their Fintech careers.
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Factors Powering to
Nepal's Liquidity Crisis

and a Future Path

Introduction

The ability of Banks and Financial Institutions
(BFIs) to meet the demand for cash from
their depositors or borrowers is referred to as
liquidity. Near-money assets are also a form
of liquidity. Depositors put their extra money
in banks to be used later, whereas borrowers,
who are cash-deficit entities, need money for
a variety of financial and economic activities.
When cash resources are limited to meet
the greater demand for cash is condition of
liquidity crisis. Businesses and consumers
pay high-interest rates on loans that are more
difficult to obtain during a liquidity crisis.

The bank and financial institutions (BFIs) are
experiencing a liquidity crisis in the current
fiscal year (FY), carrying over from the
previous entire FY. Even though Nepal Rastra
Bank (NRB) has repeatedly implemented
policy steps to reduce the pressure on liquidity,
the economy is nevertheless experiencing a
protracted crisis. The current liquidity crisis
doesn't mean that BFIs don't have enough
liquidity to satisfy cash demanded by the
depositors, as the net liquidity of BFIs stands
at 25.48% at the end of Ashad 2079, which is
above the regulatory requirement as mandated
by Nepal Rastra Bank. However, the current
crisis is different; it is that banks could not meet
the rising demand for funds by borrowers as
post-pandemic commercial activity increased.

Even though the BAFIs have raised the interest
rate on deposit, they were unable to raise
enough money to cover their needs. Massive
commodity imports, a decline in remittances,
and other factors have all led to Nepal's cash
problem. According to the NRB data, during
FY 2078/79, imports rose by 24.7%, while
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exports rose by 41.7%. In the previous year,
imports rose by 28.7% while exports rose by
44.4%. This has led to the flow of currency
from the domestic boundary to the international
market, leading to the scarcity of liquid funds
in the Nepalese market. Similarly, the rise in
the inflation rate of goods and services is also a
major factor contributing to the liquidity crisis.
Annual average Inflation remained at 6.32
percent in FY 2078/79.

Contributing factors to Nepal's Liquidity
Crisis

The ongoing liquidity crisis, a reoccurring
issue in the Nepali economy, is caused by a
variety of structural issues, some of which are
detailed below. Such issues are adverse to the
availability of liquidity in the economy since
they relate to the source of liquidity for the
banking sector.

* Low deposits

Savings rates in the economy directly influence
deposits in the banking system and, in turn,
the availability of loanable money for BFIs.
According to the Economic Survey 2078-79,
the Gross National Savings is 31.95% of GDP
till Falgun 2078, while it was 33.30% of GDP
in FY 2077/78. Therefore, due to deteriorating
national savings, banks' deposits were not able
to keep pace with the demand for credit causing
a liquidity shortage. Besides this, the monetary
policy for the fiscal year 2078/79 extended
loan repayment and interest payment deadlines
by one year to Poush End 2079 for sectors that
are hard hit by COVID-19 such as restaurants,
party palaces, public transport, educational
institutions, and entertainment companies.
The deadline extensions for loan repayment
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and interest payments had an impact on bank
deposit growth. Even after BFIs decided
to raise deposit interest rates, the persistent
demand for credit exacerbated the supply side
of loans, which banks were unable to fill in the
absence of a balanced deposit to support them.
Although interest rates were changed, deposit
collecting at BFIs did not rise as expected,
which contributed to the continued liquidity
issue.

» Less Government spending

The government expenditure plan has the
potential to increase liquidity in the market as
government spending is channelized through
BFIs via deposits, thereby contributing to the
supply of funds to BFIs but it can only happen
if the plan is realized in reality. For instance,
according to the statistics published by FCGO,
in FY 2078-79 the government planned
to spend NPR 1632.82 billion, but total
government expenditure amounted to NPR
1296.24 billion only, showing less spending
by the government compared to the plan.
Additionally, in FY 2078-79, the government
managed to spend 57.23% of the allocated
capital budget. Therefore, the government's
less-than-targeted funds mobilization in the
economy has contributed to a prolonged
liquidity crisis in Nepal.

» The flow of Remittance through informal
channels

Both the foreign currency reserve and the
domestic liquidity position benefit from
remittances if they are placed directly into
the local banking systems, thereby increasing
the ability of banks to mobilize funds in the
economy. However, not all remittances to
Nepal are sent through formal channels. Since
a sizable amount of remittances are not routed
through the banking industry combined with
decreasing official inflow, BFIs' capacity to
raise money for the economy has decreased,
which has resulted in a liquidity crisis.
Remittance inflows increased 4.8 percent
to Rs.1007.31 billion during FY 2078/79
compared to 9.8 percent in the previous year.

» Declining Foreign exchange reserves

As the trade deficit expanded by 23% in FY
2078-79, theforeign exchangereser vedeclined
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by 18.9% to USD 9.54 billion, reducing the
central bank's ability to stabilize its liquidity
position. Theriseinimportsisto blamefor the
dwindling foreign reserves. Additionally, while
the outflow of tourists is putting pressure on

foreign exchange reserves, the influx of tourists
has yet to return to its pre-COVID level.

* The deficit in the balance of payments
and trade

Since the BOP deficit climbed to NPR 255.26
billion in FY 2078/79, compared to a surplus
of NPR 1.23 billion during the same period
the year before, the BOP deficit has become
a concern for the economy. Similarly, the
export-import ratio increased to 10.4 percent
in the same period from 9.2 percent in the
previous year. Since payments made to foreign
organizations for imports were not offset by
profits from exports, a widening BOP deficit
indicates a leaking of domestic funds to
the international economy. As a result, the
economy is losing money due to an expanding
trade imbalance, which causes a liquidity
shortfall.

+ Excess Liquidity and accelerated credit
expansion

Liquidity in banks started to increase as a
result of the government's imposed nationwide
lockdown in Chaitra 2076, with little to no
financial activity. Interest rates on loans were
lowered to remove the surplus liquidity from
the markets. With excess liquidity in the
system, loans were easily given out without
any consideration of the results, which caused
disproportionate inflation in some sectors,
such as the stock market and real estate.
According to the Economic Survey 2077/78
published by the Ministry of Finance, market
capitalization increased by 92.4 percent in
2078 compared to 2077. The outstanding
credit amount has expanded by 27.3%% in FY
2077/78, far surpassing the target of 19% set
by the monetary policy.

Mitigating actions

gover nment

adopted by the

* To alleviate the liquidity problem, NRB
provided Rs. 9702.41 billion liquidity in
the FY 2078/79, out of which Rs. 476.39
billion was provided through a repo, Rs.
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55.92 billion through an outright purchase,
and Rs. 911.11 billion was provided through
a standing liquidity facility (SLF). In the
previous year, Rs.438.28 billion in liquidity
was injected. The outstanding amount
of refinancing provided by NRB was
Rs.111.96 billion in Ashad end 2079. Up
until Poush end 2079, BFIs are permitted to
include 80% of the money owned by local
governments as deposits to lower their CD
ratio.

* Government action has been done to reduce
the large ratio of export to imports since the
rise in imports over time has been alarming.
Along with other luxury goods, the import
of a variety of ready-made alcoholic
beverages, cigarettes, and tobacco products,
as well as bites, has been restricted. To
decrease the import of minor non-essential
goods, the government has mandated for
traders maintain a 100% margin when
opening a letter of credit to import specified
products. The current import restriction
on luxury goods has been extended by the
government for another two months, till
2079 Mangsir end. Import restrictions that
have been imposed to preserve the foreign
exchange reserve will ultimately have a
positive impact on liquidity.

The Department of Immigration has reduced
the minimum required foreign currency for
Nepali citizens traveling abroad to USD 500
from USD 1000.

Way Forward:

This isn't the first time Nepal has had a
liquidity crisis. For decades, crises have
resurfaced regularly. But liquidity problems
are being solved temporarily by applying
different measures. They should be addressed
permanently by developing resources and
boosting investment in the productive sector.
The regulatory body and the government's
strategic actions might help to avoid the
liquidity crisis from being an issue of concern
every few years. While the steps taken by the
government will slow down the declining
foreign exchange reserves and add some
liquidity to the market, the liquidity issue
cannot be fixed in a single move. Hence, the
short-term, mid-term, and long-term measures

for resolving the liquidity crisis should be
discussed.

The short-term strategy should concentrate on
resolving the problem in the interim by applying
money market instruments. Meanwhile,
increased government spending will bring
idle funds from the government treasury into
the economy, raising liquidity, which will
immediately improve liquidity conditions.
Additionally, Nepal Rastra Bank can restrict
the flow of funds to unproductive sectors, as
it increases inflation without stimulating the
economy. Money is not a means to an end, but
rather a means to generate more money. Money
should affect the economy as a whole, not only
the money market. Thus, shifting funds to the
productive sector will contribute to unfulfilled
demand for funds, thereby easing pressure on
market liquidity.

The root cause of Nepal's liquidity crisis which
is an excessive dependence on imports and
remittances needs to be addressed by mid-term
and long-term vision and strategy. Making
investments in regions where remittances
can help and promoting the influx of foreign
and domestic tourists could be the mid-and
long-term solutions Facilities for the import
substitute industry should be provided to
decrease imports of commodities whose
prices are rising extremely. The government
should take action to encourage foreign direct
investment (FDI) and Investment from NRN
through financial incentives; well-established
infrastructure; desirable administrative
processes and a stable legal, economic, and
administrative environment.

To assist reduce the adverse risks of the
liquidity crisis in the economy, the government
should continue to implement policy measures
to help address fiscal imbalances, improve
spending efficiency, and boost private sector
development.

Sustainable macro economic policies along
with fostering private sector growth in
exporting industries are necessary to solve
the existing liquidity crises and also prevent
another liquidity crisis in the market.
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Infrastructure and

Investment: Emerging
Trends and Opportunities(_

Background

The built environment plays a pivotal role in
human subsistence. Infrastructure is the lifeline
that supports the well-being and development
ofanation and also contributes to the economic,
physical, and social development enhancingthe
quality of life of people. Significant investment
is being made to create the infrastructure
needed to fulfill human needs and aspirations.
Globally, USD 9.2 trillion in infrastructure
investment is required to be made every year
until 2050. Almost three-quarters of this go
towards the new construction.! Asia and the
Pacific is one of the fastest-growing regions
with significant investment being made to
propel and sustain the growth. The Asian
region alone needs USD 1.7 trillion annually
exclusively for infrastructure until 2030 to
maintain the momentum of economic growth,
alleviate poverty, and mitigate climate change
risks.

Nepal's economic growth contracted by 2.37
percent in 2019/20, primarily due to Covid-19
disruptions. Nepal has set an ambitious
economic growth target of 8 percent for FY
2021/22 which is estimated to be5.8 percent. It
is expected to further contract with the growth
0f'4.7% in the following year due to the tighter
monetary policy.?

We are at the juncture where global supply-
chain disruptions due to pandemics and
wars are leading to volatile macroeconomic
circumstances. Despite all the adversities,
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2026, aspire to be a middle-income country by
2030, and achieve the Sustainable Development
Goals. Infrastructure is critical in supporting
this aspiration and steering the nation towards
sustained growth as it provides a base for
increased economic activities, enhanced
production and productivity, job creation,
and improvement in the overall environment
for businesses and industries. However, in
light of the COVID-19 pandemic and current
global environmental circumstances, there
are emerging areas and contexts that are
becoming important. The basic framework
of infrastructure as a propeller of growth
is very relevant, however, there are further
insights on the type of infrastructure, focus on
sustainability, impact on the environment, and
new opportunities that need to be considered.

Infrastructure I nvestment — the Context of
Nepal

It is well established that infrastructure
investment and growth have a positive
correlation. However, as infrastructure
projects are capital intensive, many developing
countries like Nepal are confronted with
existing problems of reduced fiscal space
and macroeconomic 1imbalances created
by widening current accounts and balance
of payment deficit, rising inflation rateand
growing foreign debt burden and wunder
spending capacity of government.

A 2019 study by CNI-Institute of Integrated
Development Studies(IIDS) estimates that
Nepal needs to invest around 8.14% of GDP
in infrastructure between 2019-2030 to attain
a normal growth of 5%, under an optimistic
growth scenario of 7.5%, an investment of
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8.74% of GDP is needed, and to achieve a
growth rate of 10% under a highly optimistic
scenario, an investment of 9.23% of GDP is
required®. Another 2019 study by the World
Bank estimates such spending needs at around
10-15 percent of the GDP annually for a
decade.*

Nepal's infrastructure investment is only around
2.5% of its GDP which is one of the lowest
in the Asia-Pacific region.® While this figure
is very low as compared to the requirement,
only 57.4% of the allocated budget could be
spent last year®. The underspending capacity
of the government must be improved and more
resources and other financing mechanisms
be explored to ramp up the infrastructure
development process.

Green and Sustainable I nfrastr ucture:

Climate change will have profound impacts
on a broad spectrum of infrastructure systems,
services, and the built environment. Because
of the threat posed by climate change, the
infrastructure we create, must not only meet the
need for economic growth but for sustainable
economic growth with due consideration to
social, environmental, financial, and regional
aspects. The infrastructure must be resilient
to the effects of climate change and must
minimally emit GHGs.

The construction and wuse of our built
environment account for about 40% of the
global green house gas (GHG) emissions
and nearly a third of all waste’ during the
manufacture and procurement of construction
material, actual construction, operation and
maintenance, and demolition and waste
processing. It is estimated that GHG emissions
will rise to about 37% in 2030 compared

3 Confederation of Nepalese Industries. 2019. Nepal
Infrastructure 2030: Investment and Financing
Needs. CNI & IIDS, September 2019

4 The World Bank. 2019. Nepal Infrastructure Sector
Assessment — Private Sector Solution for Sustainable
Infrastructure Devel opment.

5 CNI-MoPIT, 2022. Nepal Infrastructure Summit

(NIS) 2022

Financial Comptroller General Office, Nepal

7 McKinsey, October, 2022. Decarbonizing the Built
Environment
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to 2005 levels, affecting the natural and the
built environment if efficient policies are not
implemented.

This brings opportunities to the industry
stakeholders as the positive externalities
of green infrastructure and investment for
sustainable development are immense. For
example, electric vehicles, carbon trade, fuel
switching, and various aspects of circular
economy, etc. A study conducted by the Asian
Institute of Technology (AIT) reveals that in
an optimal pathway to meet Nepal's electricity
demand, the surplus will reach over 30% of
generation after 2023 which values NRS500B
cumulatively by 2030 in PPA terms to NEA,
and 82 million tCO2 saving cumulatively by
2030 for India if can be sold to India.

IFC estimates a $3.4 trillion climate investment
opportunity for South Asia alone in key sectors
between 2018 and 2030.2017 IFC study shows
Nepal's green finance potential to be USD
46.1 B by 2030. Investment opportunities in
renewable energy including big hydropower
(USD24.6B), transport infrastructure
(USD10B), climate-smart agriculture (USD
4.8B), green building (USD 3.4B), electric
vehicles (USD 2.5B), urban water (USD
686M), and waste (USD83M).8

Nepal's commitment to becoming a net zero
carbon emitting country by 2045 will require
transformative initiatives. It is moving towards
national green financing guidelines and
issuance of a green bond soon. Nepal has taken
a step towards developing the green financing
taxonomy. Hence, the investment need in green
infrastructure is greater than ever. Nepal needs
to use the current global window of opportunity
to internalize environmental externalities as an
important multiplier for growth.

This is an opportunity available to developing
countries like Nepal that are expected to
invest huge resources in infrastructure.
This approach allows a country to build
infrastructure differently by using appropriate
green technologies while also mobilizing
concessional and grant funds for financing the
projects.

8 International Finance Corporation (IFC), 2017.
Climate Investment Opportunities.
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Regional Connectivity and Cooper ation:

Infrastructure Connectivity is considered
as the linkages of communities, economies,
and nations in the region through
various infrastructures such as transport,
communications, energy, water networks,
digital infrastructure, etc. This has direct
implications for regional economic prosperity,
regional value chain, movement of people,
and institutional and social integration. Better
connectivity will enhance productivity, trade,
service efficiency, and investments and helps
reduce poverty.

Asia is one of the least connected regions
although it was not the case in history.
Currently, intraregional trade in South Asia
accounts for less than five percent of the entire
continent, compared to 55% in East Asia.’

Nepal needs to work with its neighbors
to enhance infrastructure connectivity by
leveraging existing regional mechanisms such
as BBIN, SAARC, and BIMSTEC. There
have been significant commitments from
Development Partners to support connectivity
infrastructure across the region. By enhancing
the connectivity, Nepal has the potential
to increase its trade volume by four times
provided that South Asia and other regions are
inter connected with developed infrastructures.

Innovative Financing for Infrastructure:

There are proven best practices and innovative
infrastructure financing options used globally
and in South Asia from which Nepal could
learn. The currently available financial
instruments and modalities for infrastructure
investment are not adequate. Financial
resources beyond public funding are needed in
developing countries like Nepal for financing
infrastructure. These include the use of private
equity funds, infrastructure funds, institutional
funds, pension funds, and local currency
bonds, among others. Therefore, there's a role
for the government to facilitate and assist in
the development of such instruments and
facilities.

9 CNI-MoPIT, 2022. Nepal Infrastructure Summit
(NIS) 2022
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Infrastructure Fund which can be operated
by either government, PPP Modality, with
the funding of Government and Multilateral
Development Banks, or with a combination of
any of those. Private equity Fund that would be
focused on the Infrastructure Sector. A Group
of investors raises funds to make to the pool
which then is used to invest in infrastructure.

Green Investment Fund/Global Climate Fund
that would tap the potential investment of
solar, energy efficiency modalities, or other
renewable energy. Infrastructure projects take
a longer period to be built and the payment
schedule is also longer. Bonds could be a
suitable option to raise funds for infrastructure
projects. Nepal Government has recently
announced the initiation of the Green Bond.
Local currency bonds can be made against the
PPA, PDA, and other financial instruments.

Diaspora Financing could be another option
as remittance received can be turned into
infrastructure  investment rewarding the
migrant workers with financial return.

Foreign Direct Investment (FDl)can also be
an important source of finance. Participation
and investment of the private sector in
infrastructure development and operationare
essential. However, attracting the private sector
would mean more efforts to promote regulatory
frameworks, including enforceable laws on
contracts, privatization, and concessions.

Conclusion:

Globally, there have been emerging trends in
infrastructure development. With the global
commitment to Sustainable Development
Goals and the commitments to environmental
safeguards against the effects of climate
change post-COP26, there have been obvious
opportunities in green and sustainable
infrastructure development. Climate-smart
urban infrastructure such as transportation
and waste water, renewable energy and
electric transport, climate-smart infrastructure,
infrastructure based on green construction
materials, green buildings, municipal solid
waste management, and nature-based solutions,
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etc. would be the areas with considerable
investment opportunities.

Significant investment needs to be made in
infrastructure to achieve Nepal's long-term
aspirations as outlined in the 15" five-year
plan, SDG 2030 goal and targets, and the Net
zero emission target by 2045. Nepal should
leverage its unique geopolitical situation,
demographic dividend, and natural endowment
and make use of available resources including
internal resource mobilization, increase in
private sector involvement in infrastructure
development, multilateral and bilateral
borrowing  agreements, climate-resilient
global funds, and foreign direct investmentto
build green and sustainable infrastructure. In
doing so, we should also focus onregional
infrastructure to enhance intraregional
connectivity.

o
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Loan Loss Provision-
Fundamental concept as

per NFRS

Introduction:

A loan is considered a major component of
assets in a bank's balance sheet. A loan is
a financial instrument in which a borrower
promises to pay back the money in future along
with interest at an agreed rate to the lender.
Credit results in increased spending help to
increase the income level in the economy
through expansion in economic activities.
Credit expansion always supports higher GDP
growth (Gross Domestic Product). If credit is
used to acquire productive resources, it helps
economic growth; otherwise, it may lead to a
debt trap. Bank and financial institutions (BFIs)
are the major sources of credit in the economy
and play a dominant role in the financial
system. As we know, the credit activities of
BFIs are entitled to some risks, often called
credit risk. Hence it is quite common to deal
with some cases of loan default at BFIs.

Loan Loss Provision has been one of the
crucial measures to protect BFIs from the
adverse outcome of any loan accounts. A
loan loss provision is an expense reserved
for a defaulted loan. It is said to be a "Shock
Absorber" to offset the probable future loss.
After the subprime lending incident in the
USA, there have been changes regarding
accounting standards and the valuation of
financial assets. Likely, banks are compelled to
adopt accounting systems per these standards.
Loan Loss Provision is one of the core and
crucial parts of the banking business. So in
case of any default or expected loss of loan
assets, the accounting and financial statements
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of the bank should be prepared accordingly.
If a financial asset is deemed impaired, it will
impact its carrying amount and future cash
flows, so this article considers the principles
on which the impairment of financial assets is
considered. The basic concept regarding this
new method of loan loss provision is presented
as follows.

Credit risk

Credit risk is the major source of risk for BFIs.
Credit risk is the potential for a bank borrower
or counter party to fail to honour its obligations
as per agreed terms, resulting in losses on its
exposure to such borrower/counter party. It
arises from the failure of one party to fulfil
its financial obligations to another party per
agreed terms and conditions. There are four
subtypes of credit risk, as briefly explained
below.

a) Default risk: Default risk refers to the
non-payment of the due amount on loan
by the borrower to the BFIs. The period
of default past the due could be as per
regulatory provision.

b) Bankruptcy risk taking
possession of any collateral (Land and
Building, Stock etc.) provided by the
defaulting counter party. The risk is that
the liquidation value of the collateral is
insufficient to recover the entire loss on
default and the borrower has no other
sources of repayment.

involves

c) Downgrade risk: Down grade risk is the
decreased credit worthiness (based on
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recentfinancial performance) ofaborrower/
counterparty to a transaction indicating an
increase in risk that may eventually lead to
non-payment by the borrower/counterparty.
A bank may subsequently charge the down
graded borrower a higher interest rate to
compensate for the increased risk.

d) Settlement risk: Settlement risk is the
possibility that one or more parties will
fail to deliver on the terms of a contract
at the agreed-upon time. Settlement risk
is counter party risk associated with default
risk and timing differences between parties.

These factors can be altered by a bank's
approach to risk management through factors
such as the quality of its borrowers, the structure
of the credit instruments (e.g. collateralised
or not), and controls on exposure. A bank
can manage its credit risk by (i) establishing
an appropriate credit risk environment; (i)
operating under a sound credit granting
process; (iil) maintaining an appropriate credit
administration, measurement & monitoring
process; (iv) ensuring adequate control over
credit risk.

Credit Risk Assessment asper NFRS/IFRS:

International Financial Reporting Standard -
9 (NFRS - 9) requires that at each reporting
date, an entity shall assess whether that credit
risk on a financial instrument has increased
or decreased since its initial recognition. If
credit risk has not increased significantly since
initial recognition, a 12-month ECL (Stage
1) is recognised (unless the financial asset is
purchased or originated credit-impaired). If
credit risk has increased significantly since
initial recognition, a lifetime ECL (Stage 2) is
recognised, which may be significantly higher
than a 12-month ECL. The assessment of what
is considered a significant increase in credit
risk may have a significant impact on the loss
allowance recognised.

NFRS - 9 states that an entity cannot rely solely
on past-due information when determining
whether credit risk has increased significantly

since initial recognition; instead, an entity shall
consider reasonable and supportable forward-
looking information if it is available without
undue cost or effort.

Impairment Allowance under NFRS - 9:
NFRS - 9 has adopted the 'expected credit loss'
model replacing the 'incurred loss' model under
IAS 39 for recognising impairment allowance
for credit loss. Under incurred loss model,
impairment allowance is recognised if there
is objective evidence of credit impairment.
However, under the expected credit loss model
loss, the event will no longer need to happen
before an impairment allowance is recognised.

The general approach of NFRS - 9 to recognise
impairment allowance is based on a three-stage
process expected to reflect the deterioration in
the credit quality of a financial asset.

Stage 1 covers those financial assets that have
not deteriorated significantly in credit quality
since initial recognition or (where the optional
low credit risk simplification is applied) that
have low credit risk.

Stage 2 covers those financial assets that have
deteriorated significantly in credit quality
since initial recognition (unless the low
credit simplification has been applied and is
relevant) but do not have objective evidence
of a credit loss event. A significant increase
in the probability of default occurring since
initial recognition will indicate a significant
deterioration in credit quality.

Stage 3 covers those financial assets with
objective evidence of impairment at the
reporting date.

Twelve-month expected credit losses are
recognised in stage 1, while lifetime expected
credit losses are recognised in stages 2 and
3. For financial assets which were classified
under stages 1 & 2, interest revenue is
recognised based on effective interest on gross
carrying amount; However, for a financial
asset which is classified under stage 3, interest
revenue is recognised based on amortised cost
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carrying amount, i.e. net of credit allowance
by applying effective interest rate. Credit loss
is the difference between all the contractual
cash flows (principal & interest) due to an
entity, and the cash flows it expects to receive
(‘cash short falls").

Expected Credit Loss (ECL): Expected
credit loss model is the impairment loss model
for financial assets introduced post-2008.
Earlier accounting standard IAS 39 provided
incurred loss model for a financial asset which
was subsequently changed under IFRS/NFRS
9; now it is the Expected Credit Loss model.
There is a vast difference between both. It is
not a financial loss incurred by an entity or
any financial asset. Credit loss is incurred by
a counter party to whom a bank has given/lent
money.

Applicability/Scope of ECL Model

¢ Financial assets under an amortised cost
category.

e Financial assets are debt investments
under FVTOCI (Fair value through other
comprehensive income) category.

¢ Financial assets being lease receivable.

e Financial assets being loan commitment-
Financial Guarantee.

Present value of all cash shortfalls over the
expected life of assets. Cash shortfall is the
difference between contractual cash flows and
expected cash flows.

ECL = EAD*LGD*PD

EAD = exposure at default.

LGD = loss given default

PD = probability of default

Current Practices of Nepalese BFIs

The BFIs consider evidence of impairment
for loans and advances measured at amortised
cost at both specific asset and collective
levels. They first assess individually whether
objective evidence of impairment exists for
financial assets that are individually significant
and that are not individually significant are
assessed collectively. If there is objective
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evidence that an impairment loss has been
incurred, the loss is measured as the difference
between the asset's carrying amount and the
present value of estimated future cash flows.
The carrying amount of the asset is reduced
through an allowance account, and the amount
of the loss is recognised in profit or loss.
Interest income continues to be accrued on the
reduced carrying amount and is accrued using
the rate of interest used to discount the future
cash flows to measure the impairment loss.

Impairment of loans and advances portfolios
are based on the judgments in the experience
of portfolio behaviour. In assessing collective
impairment, the BFIs use historical trends of the
probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for
management's judgment as to whether current
economic and credit conditions are such that
the actual losses are likely to be greater or less
than suggested by historical trends. Default
rates, loss rates and the expected timing of
future recoveries are regularly benchmarked
against actual outcomes to ensure they
remain appropriate. Loans and the associated
allowance are written off when there is no
realistic prospect of future recovery and all
collateral has been realised or transferred to
the BFIs, If in a subsequent year.

Conclusion

In the end, it can be concluded that credit risk
has always been the most critical risk taken by
Banks & Financial Institutions (BFIs), as the
core function of banking is to take deposits and
issue loans. Each loan issued by a bank has
some risk of default and, therefore, a risk of
credit loss. BFIs must provide adequate risky
loan provisions to protect them from capital
depletion. As per the NFRS - 9, the bank is
required to assess credit risk at each reporting
date since initial recognition and provide
provisions accordingly, increase in credit
risk will attract a higher provision amount
and vice versa. The credit rating agency also
needed to widespread their activity to the
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root level of the economy. Hence, BFIs shall
focus on effective credit risk management
to lower their provision amount on loans &
advances. Implementation of the ECL model
requires skills and exposure to a data-driven
credit risk management process; hence, Nepal
Rastra Bank and BFIs shall focus on data
gathering required for credit risk modelling

and developing HR capital as soon as possible.
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Metaverse Era: The Future
of Fintech and Banking

Banks worked on a pen-and-paper model
before the Information Technology revolution.
This was the time when customers had to visit
the bank for almost all activities. At the turn
of the 21st Century, the IT revolution led to
a large-scale expansion of banking services.
This was also the first-time bankers used data
as a cornerstone to make decisions. From older
eras to till date, plenty of Fintech evolution
has been witnessed and practiced. Metaverse
is another newest technology maximization
concept that has been blowing up various fields
and the banking sector is one among them.

The term Metaverse is a combination of the
virtual reality and mixed reality worlds accessed
through a browser, which allows people to
have real-time interactions and experiences
across distance. Metaverse is a stimulated
network of digital environments with its main
focus on social connection. It uses persistent
virtual worlds, block chain, and augmented
reality to create spaces for interaction online.
Globally, Interest in the Metaverse accelerated
during the Coronavirus pandemic due to the
time spent at home during lockdowns and the
consequent need for proximity and interaction
between physically distant individuals. It
links numerous significant tech and social
trends together. The reality in the Metaverse is
possible through the backing of technologies
like Virtual Reality (VR), Mixed Reality
(MR), and Augmented Reality (AR). These
powerful technologies have each contributed
to the current state of the Metaverse and, of
course, make it very appealing to tech experts
and enthusiasts a like. The Metaverse might
be the next phase of the internet. Over the

Namrata Karki
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years, the internet has undergone a series of
remarkable changes which have efficiently
assisted us with countless undertakings. For
instance, e-commerce has made commercial
activities easier, and even the banking sector is
not spared from this change.

Among many other industries, the Metaverse
has sparked a desire among financial
innovators to learn how Fintech and banks
can provide financial services in this entirely
new world. The Metaverse is about to create
new business models that could lead to the
emergence of crypto as a large-scale alternative
financial system. Other large companies and
smaller Fintech are also looking to develop
digital worlds. These types of digital financial
ecosystems can support activities and
transactions in the Metaverse. There are several
ways that Fintech businesses can break into
the Metaverse to serve clients. This includes
examples of immersive experiences within
digital banking, trading cryptocurrencies,
consumer-first digital payment options, and
more.

Immersive Digital Banking

One of the main reasons brands use the
Metaverse is to increase customer engagement.
The most popular Metaverse technologies
involve immersive virtual spaces in augmented
reality and virtual reality. Fintech is a field that
can also adopt this experience. Many Fintech
companies are already providing digital-only
services through mobile apps and websites
instead of in-person locations. Against this
background, being able to ‘visit' an immersive
bank in virtual reality sounds like a futuristic
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and interesting concept. Banking in the
Metaverse, based on AR/VR technologies,
can allow users to check balances, pay bills,
make transfers and make transactions in a
3D environment, through enhanced data
visualization. In addition, banks can expand
their role as custodians of customer assets in
the Metaverse with crypto and non-fungible
tokens (NFT) related services.

Banks that adopt the Metaverse will be able
to improve the customer experience through
virtual reality or augmented reality, through
which they can provide targeted advice
and training in virtual lounges to retain
customers and minimize the risks associated
with generational changes, educating new
generations of customers on good investment
habits. Metaverse could also take place through
loans, such as loans dedicated to the purchase
of virtual plots of land on Decentraland.

Recent International Banking Examples

Here are a few examples of the Banking used
cases in the Metaverse Ecosystem.

* Bank of America offering its employees
VR training

* South Korea's KB Kookmin Bank
developed virtual “financial towns,"
telecommuting centers, and interaction
spaces

* NH Investment & Securities in Korea
developed virtual investment advisory
services

» Standard Chartered: its subsidiary in Hong
Kong has partnered with the Sandbox and
acquired virtual land in Mega City

 HSBC: purchased virtual land in the
Sandbox (The Sandbox is a virtual world
platform in the Metaverse where users
can build, own, and monetize their virtual
experiences in the Ethereumblockchain.)

Consumer-First Digital Payment Options

Going hand in hand with digital banking
experiences on mobile devices and desktop
computers, Fintech businesses are seeing great
success with offering options for consumers
to make digital payments. Some examples of

these include Meta Pay over their Messenger
application, Blockchain and crypto payments
are by far the most common payment methods
in the Metaverse, but that doesn't rule out
other options and technologies. For example,
QR payments, allowing you to simply scan
a QR code displayed on the screen, or copy
and paste the code into a mobile app, can
greatly improve the user experience. The use
of AR technology also gives users a more
immersive experience by providing cashless
and contactless payments.

Purpose of the Metaver sefor Banks
Changein Banking Experience:

Banking through the Metaverse will be a
stimulating experience, unlike the current
banking experience which is mostly
transactional. The experience of transposing
into a virtual world for day-to-day activities
would be exciting for most of us, as we only
get this experience while watching a film
or playing a game. Thus, this could be a
new way out for banks to provide different
banking experiences for customers and banks
themselves.

Learning

Banks are at the beginning of their learning
curve beyond the strategy of occupying the
virtual terrain found in other sectors. Their
presence in the Metaverse is currently used to
get experiment with new ways of delivering
value to their customers. They may feel that
experimentation costs are still low compared
to what they could become in the future.
With Metaverse, financial transactions can
take place in this virtual world which will
create an unparalleled customer experience.
Banks are looking at virtual reality because
it has the potential to change the way people
bank and interact with their money. Banks
will increasingly adopt virtual reality (VR)
technology as they explore immersive
technologies that could offer up new ways to
engage customers via mobile devices or PCs,
provide a better understanding of complex
data, and even better educate personnel.
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Flexibility for Bank staff

The Metaverse provides many generous
benefits and features. We can work and do
almost anything we want in this digital space.
Banks can utilize this technology to promote
remote work. Very few changes in the work
environment as workers enjoy the same
engagement and admittance as their in-office
colleagues. The recent outbreak of corona
pandemic taught banks about the essence
of remote work access. It was a very tough
situation to carry out banking works under
the same roof as the concept of work from
home evolved. Since then, the flexibility of
workspaces is considered another important
aspect ofthe banking sector.

Brand image

Finally, the banks' investments in the Metaverse
also serve image objectives. The strategy is to
position as the “early adopters" that helps to
accelerate their brand image on the market.
Banks that have the early mover advantage
in this space will grab customer attention and
pave the way for the rest to follow. Adopting
new technologies would be a great way to
position the brand for the current youth who
will be potential customers in the future. With
more youth showing interest in NFTs, Crypto,
and Metaverse, it is not far-fetched to assume
that these youths will have a strong brand
recall to the banks that position themselves
effectively.

Benefits on-premise

Both banks and consumers can benefit from
being active on the Metaverse.

On one hand, banks can accelerate their
businesses through:

* Improving customer engagement

* Lower costs and make a settlement for
payment faster

* Train employees and create a virtual
workplace

On the other hand, consumers can:

* Use a digital identity enabling payments
for online products and services
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* Increase opportunities for fractional
trading
* Reduce their waiting time for finance

applications
Challengesfor the Banking sector

The implementation of Metaverse in banking
must take into consideration however it is
exposed to plenty of challenges that could
be hard to mitigate and some of those are
discussed below:

* Risk of Data privacy where a breach of
personal data such as processing or sharing
with 3rd parties could take place.

* Cybersecurity that could lead to increased
occurrence of cyberattacks

* Chances of Money laundering through
using coins to avoid AML/CFT laws

* Intellectual properties and infringement of
trademark or copyrights

*+ High chances of occurrence of
misinformation, fraud, and harmful
content such as scams, discrimination, and
harassment.

* Lack of concrete legalized acts and policies
that could provide a uniform framework
for the execution of Metaverse technology.

Conclusion

Change is indeed unceasing, and everyone has
to undergo it in one way or another. Technology
improves with time to suit people's needs as
they come. The Metaverse is another product
of technological evolution. It aims to build
up from where communication applications
and the traditional internet already operate.
Although the rules and potential scenarios are
still in the making, it is now clear that even
the banking world cannot fail to consider the
Metaverse in defining its strategy. Metaverse
is set to shape the future of banking. Close to
70% of bankers believe that Virtual Reality
services could be a differentiator for banks. The
Metaverse radically reduces the bottlenecks in
today's banking services, and it is practical for
banks to adopt this new-age version of banking
to create a competitive advantage. It could be
a reality that sooner or later, we might find
ourselves wearing flashy eye gear and visiting
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a bank in a Virtual space witnessing a different
banking experience.
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Role of Branch Managers
to Manage Operational

Issues

Introduction

The financial services are based on faith and
trust so a minor incident may also spoil the
image/reputation of banks and also affect
banks and financial institution's businesses.
Commercial banks are the backbone of the
financial industry, and they act as a supporting
vehicle that furnishes capital for businesses to
grow.

Branch managers are the financial professionals
in charge of banking locations. Banks often
have multiple locations or sites called branches.
Branch managers oversee the daily operations
within one location. Within the branch, he or
she supervises a banking team and manage the
daily operations.

Branch managers of banks, have very
important roles to play. Apart from leading
their team towards achieving client satisfaction
and developing the business of banks, branch
managers have to liaison with their employees,
clients, province offices, head office and look
after the overall working of branches of banks.

Moreover, branch manager's responsibilities
include managing resources and staff,
developing and attaining sales goals, delivering
customer service, and growing the location's
revenues.

Why People Are lmportant?

People are the inputs to enhance the quality
performance of business units. Following three
categories illustrate the importance of people
in managing the business for quality.

Shant Bahadur Shah
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Consumers

e In the fast emerging world economic
order, it is the consumers who decide what
products and services they required; when
they require; at what cost they require; and
from whom they require.

e Business units can survive only if they
produce and offer the products and services
according to the desires of customers.

Employees
e The competent workers can choose their
employers.

e Even after being employed, the employees
decide how to work, how much of their
heart and soul to put in work, and how
much to cooperate and work in teams.

Employers

e Employers decide how much to pay; how
to reward the better workers; and how to
punish the failed workers.

e Employers also decide on the support and
facilities to be provided to the workers.
The contracts with the customers are
legal contracts whereas the contracts with
employees are of legal and psychological
in nature.

Major functions of banks:

Branch managers of banks carry out the
functions of branches. The primary functions
of branches of banks are as follows:

1. Accepting Deposits
Banks accept deposits from people, businesses,
and other entities in the form of:
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Savings deposits — The bank accepts small
deposits, from households or persons, in order
to encourage savings in the economy.

Fixed deposits — The bank accepts deposits
for a fixed time and carries a higher rate of
interest as compared to savings deposits.

Current deposits— These accounts do not offer
any interest. Further, most current accounts
offer overdrafts up to a pre-specified limit.
The bank, therefore, undertakes the obligation
of paying all cheques against deposits subject
to the availability of sufficient funds in the
account.

Other deposits- The bank also accepts call
and margin deposit from entities, person and
households.

2. Lending of Funds

Another important activity is lending funds to
customers in the form of loans and advances,
cash credit, working capital loan, discounting
of bills and issuing of LC & Guarantee, etc.

Loans are advances that a bank extends to
its customers with or without security for a
specified time and at an agreed rate of interest.
Further, the bank credits the loan amount in the
customers' account which he or she withdraws
as per his or her needs.

Under the cash credit facility, the bank offers
its customers a facility to borrow cash up to a
certain limit against the security of collaterals.
Further, working capital is an arrangement
that a bank offers to customers wherein a
temporary facility with short term nature is
offered to overdraw from the current account
with securities.

The limit is pre-specified. Additionally, banks
also discount and purchase bills. In both of
these cases, a bank credits the amount of the
bill in the customer's account after deducting
discounts and commissions. Subsequently,
this amount is recovered from the debtors on
the maturity of the instrument.

The secondary functions of branches of
commercial banks are as follows:

1. Bank asan Agent

A bank acts as an agent to its customers for
various services like:

o Collecting bills, draft and cheques, etc.

o Paying the utilities bills, insurance
premium, etc.

o Working as a representative of a customer
for purchasing or redeeming securities, etc.
in the stock exchange.

e Acting as an executor, administrator, or
trustee of the estate of a customer

e Also, preparing income tax
claiming tax refunds, etc.

returns,

2. General Utility Services

There are several general utility services that a
branch offers like:

o Payment for utility services
o Offering locker facilities
valuables in safe custody
e Also, issuing debit cards and credit cards,

etc.
» Providing digital service.

for keeping

Branch managers must know the causes of
common operational issues in branches of
banks:

The fundamental cause or control that failed
and permitted losses to the branches of banks
are briefly defined below:

e Process — the loss causing from inadequate
or failed internal processes.

e People — the loss causing from the
intentional or unintentional actions of
employees and /or management.

e Systems — the loss causing from
inadequate or failed system infrastructure
including network, hardware, software,
communications and their interfaces.

e External Events — the loss causing from
events outside of the branch's direct or
indirect control e.g., earthquake and other
natural calamities.

Common types of operational issues in
banks:

Branch managers are the operational arm
of banks. They must have knowledge on
following common types of operational issues
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or events, which may cause substantial losses
to branches of banks:

e Internal fraud: For example, intentional
misreporting of positions, employee theft,
and insider trading on an employee's own
account.

e External fraud: For example, robbery,
forgery, cheque kiting, and damage from
computer hacking.

e Employment practices and workplace
safety: Forexample, worker's compensation
claims, violation of employee health and
safety rules, organized labour activities,
discrimination claims, and general liability.

e Clients, products and business practices:
For example, fiduciary breaches, misuse
of confidential customer information,
improper trading activities on the BFI's
account, money laundering, and sale of
unauthorized products.

e Damage to physical assets: For example,
terrorism, vandalism, earthquakes, fires
and floods.

e Business disruption and system failures:
For example, hardware and software
failures, telecommunication problems, and
utility outages.

e Execution, delivery and  process
management: For example: data entry
errors, collateral management failures,
incomplete legal documentation, and
unauthorized access given to client
accounts, non-client counterparty and
vendor disputes.

Common operational issues of braches of
banks:

The audit functions which are carried out
by Internal Audit, Regulatory Bodies and
External Auditors have found following major
operational issues in some branches of banks:

Credit operational issues:

e The timely stock inspection, and
verification of genuineness of stock
statement and receivables aged less than
90 days is found to be not maintained.

e Repayment sources of borrower are not
properly assessed, analyzed and verified
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in fewer branches. Supporting documents
substantiating sources of income are
lacking in most of branches.

e Poor monitoring on utilization of loan and
the intended purpose of the loan is also not
clear in many cases.

e Loan monitoring functions performed by
some of the branches were found weak.

e Credit administration and post disbursal
monitoring functions were found to be
inadequate in some branches.

e There is delay in insurance renewal of
credit files.

Oper ation issues:

e Pending of unreconciled Accounts.

e Pending of settlement of inward and
outward remittance.

e Few cases of payment of Stale and Post
cheque.

e Abnormal financial transaction in Staff
Accounts.

e Job rotation is being neglected.

e Few cases of irregularities observed
in  cheque  requisition/issuance/bank
statement issued by branches.

e Few cases of irregularities observed in
Dormant Account reactivation.

e (ases of Accounts opened with incorrect
tax rate in system.

e Cases of multiple accounts opened with
same customer ID.

e Pending of reconciliation of ATM and
Digital transactions.

e Cases of KYC compliance in relation
to account opening has not been duly
followed.

e Cases of malfunctions practices by staff.

e (Cases of bank's rules or manual and
regulatory directives are being not
followed.

Key sKills for branch managers to handle
branches of banks:

Branch managers have to manage various
activities of the branches, which require various
skills to be acquired. Branch managers must
be proficient in following skills to handle the
branch:
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Analytical mind

This job needs Branch managers to wrap
their head around numbers and do a lot of
number crunching every day. Plus, they
also need to possess accounting skills.

Thorough Knowledge of banking
products, markets and relevant
regulations

Branch managers do not need to be
a genius in finance to get through a
Relationship Managers roles. However,
Branch managers must definitely have
a good working knowledge of the
banking products on offer, basic banking
regulations, a bit about taxation as well as
financial markets.

Sales and negotiation skills

This is a significant skill that bank looks
for while placing branch managers. While
branch managers can be trained about the
banking products, sales skills that are little
more innate in nature and will be tested
in more detail during interviews. They
should possess thorough knowledge of the
banking products, and also advise which
product is apt for the customer, according
to his needs.

Strong presentation skills

In this role, Branch managers 's primary job
are to go out and meet clients, constantly
interact with them and see through any
transactions they may want to make. So
interpersonal skills and presentation skills
are very important. Branch managers also
need to be able to crisply present and
explain complex products in a lucid manner
to clients who may not understand financial
jargon. Clients come from different walks
of life, hence it is quite necessary for
them to develop skill sets that can manage
various clients.

Ability to Work Under Pressure

Branch managers should have the ability to
work under pressure, since working hours
in banks can extend due to immediate
matters which require attention, client's

requirements, etc. Also, while the
requirement might differ every time, there
are needs

e Communication

Branch managers communicate frequently
with  customers, staff and higher
management. They need strong verbal and
written communication skills to explain
concepts, train new employees and discuss
company goals.

e Customer Service

An important part of a branch's success
is building community relationships with
regular customers. Branch managers
need strong customer service skills to
help them resolve issues and foster client
relationships. Many branches also have
sales goals around how many new accounts
or loans they provide. Strong customer
service skills could help bank manager
meets these sales goals.

e Leadership

Branch managers oversee a team of
financial professionals. They need strong
leadership skills to motivate their team and
communicate expectations. They can use
leadership skills to inspire teamwork and
delegate new tasks.

e Computer Competency

Bank uses software and computers to
create documents and track funds. Bank's
branch managers need to operate software
and also train new staff on how to use it.

e Networking

Bank expects branch managers to
network regularly and build professional
connections. Branch managers may
attend conferences, local events or join
commerce groups to meet potential clients
and partners.

Mitigating Operational | ssues:

Branch managers play key role for smooth
functioning of branches. Operational issues
in the banking activities impact the reputation
and financial stability significantly. A lack
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of strong risk mitigation strategies results in
various operational failures, leading to crises
in the financial system.

Branch managers must implement a strong
control environment that utilizes policies,
guidelines, processes, systems, internal control
and appropriate risk mitigation strategy.
Internal controls have been designed to provide
reasonable assurance that branch managers
have competent and effective operation
to safeguard its asset and produce reliable
financial results in line with bank's objectives,
its policies, guidelines and prevalent laws and
regulations.

Branch managers must ensure that regular
internal control measures are in place
appropriately to address operational issues.

Branch managers 's roles are very important to
manage common operational issues at branches
and can apply following measures or actions to
control or mitigate common operational issues:

e [Establishing effective internal control
system:

Branch managers must establish strong
internal control procedures to manage the
regular activities or transactions by defining
control activities of every business level.

e |nsurance:

Insurance coverage plays an important to
manage operational losses at branches.
Insurance facilities should be used for
losses that may arises from natural
disasters, robbery, fidelity insurance (for
losses that may arises from dishonesty of
employees) etc.

e Back up facilities:

Branch managers should use back up
facilities against possible losses that may
arises from business disruptions, electrical
or telecommunications failures.

e Business continuity plan:
Branch managers must read the business
continuity plan of the bank, which is
an important document, that contains
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various plans along with responsibilities
and accountabilities of employees. It
contains how to restart the business if
business is being halted due to unforeseen
circumstances. Plans should be tested to
ensure that they can be executed taking
into account different types of plausible
scenarios to which branch may be
vulnerable.

Segregation of jobs and duties with
appropriate accountabilities:

Branch managers must segregate each
employee's job and duties formally with
job description and accountability to
manage daily activities of branches to
reduce operational issues.

Effective training to employees:

Each employee must be provided training
on bank's policies, guidelines, manual,
information  system, prevalent laws
and regulations to enhance efficiency
of branches and to reduce common
operational issues.

Test the employee's knowledge:

Branch managers should conduct test of
employees on various products, process,
system or CBS, policies and guidelines for
smooth functioning of branches.

Establishing a strong ethical work
culture:

Branch managers in coordination with
Human Resource Management Department
of the bank should give ethical related
training or coaching to existing and new
employees through top level management
to develop a strong ethical work culture.

Reduce complexity in different business
processes and activities:

Branch managers should periodically
recommend  concerned  department/
division/province office to modify existing
complex business processes for smooth
functioning of branches to reduce the
complexity in different existing processes
and activities to manage common
operational issues.
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e Regular verification and reconciliation
of transactions:

Transactions of branches must be verified
regularly by operation in charge or in
charge of the business units to manage
operational issues. The pending accounts
or activities should also be reconciled to
manage operational issues.

e Apply effective ''4 Eye Principles" in all
financial transactions:

The branch managers must apply "4 Eye
Principles" in all the financial transactions
to reduce common operational issues.

e Periodicrisk based audit function:

Internal audit functions play an important
role to reduce operational issues such as
embezzlement by employees and product
flaws etc. Branch managers should request
for periodically audit of its business units
to manage the operational issues.

Monitoring and reporting of operational
issuesin branches:

Branch managers have huge role to manage
common operational as well as other important
functions of branches. An effective monitoring
process is essential for adequately managing
operational issues. Regular monitoring
activities can offer the advantage of quickly
detecting and correcting deficiencies in
policies, processes and procedures for
managing common operational issues.
Promptly detecting and addressing these
deficiencies can substantially reduce the
potential frequency and/or severity of a loss
event.

Conclusion

Branch managers can be considered as a Chief
Executive Officer of branches of banks. They
must treat themselves responsible persons in
branches. Magnitude of common operational
issues may be beyond expectation. Branch
managers must upgrade above mentioned
skills to fulfill the role of branch manager to
manage common operational issues. There is
no limitation on operational issues at branches.
Branch managers play an important role
to upgrade the reputation of banks. Branch
managers can apply adequate skills, measures
to control or mitigate common operational
issues in its business activities to achieve
bank's objectives.

Every possible effort should be taken up by
branch managers to control and minimize
operational issues as a preventive measure
besides strictly following the regulator's rules,
regulation, directives, bank's guidelines and
circulars. On the top of the above, vigilance
and over sighting of the competent employee's
daily functions and activities at branches are
also equally important to analyze and solve the
operational issues at branches of banks.
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The Only Out is Through

"Selling"

I've had the privilege of working with a
variety of banks, whether they were the first
or third generation, whether the government
had a stake in them or not, or whether they
were commercial or development. Over many
years, during which I was closely involved
with these banks, I came to the conclusion that
the environment in which the banks had to
operate changed significantly as time went on.
The challenges that bankers faced in the past
are very different from those they confront
today. I'd like to draw attention to a few of
the contextual changes I have felt below that I
believe are particularly significant.

1. Banks' aim to expand their footprint
throughout Nepal, without even leaving
a ward, village, city, or town, is fueling
strong competition among banks.

2. Banks are skilled at creating new products
but are also adept at fast copying and
pasting popular ones made by other banks.
Hence, we are among many.

3. More clever, intelligent, and smart
customers than ever before have raised
their standards to the point where it is
getting tougher to satisfy them and win
them over.

4. The NRB policies and the frequent
changes in economic stability in recent
times undoubtedly have an impact on the
amount of work and complexity.

5. Stress has been increased further by the
short deadlines and business goals for
the CEO that further trickle down to the
branches.

The ease of getting business to the bank, in my
opinion, is the area where the above-modified

Kishu Jha
CEO

KFA

context has the biggest impact. Thus, I want to
go into a little more detail about the function
of sales and marketing, which is primarily in
charge of influencing consumers to purchase
banking services, and what I believe a banker,
especially one who works in branches, should
concentrate on most.

To understand the role of sales and marketing
we must be able to understand our prospects or
in other words our potential customers. There
are, in my opinion, majorly, two different
categories of prospects;

1. Yes Prospects
2. May Be Prospects

Let me now shed some light on the a fore
mentioned points. The people and organizations
we refer to as "Yes Prospects" are those who
approach us and request to purchase our goods
and services. With a set of business targets in
mind, we as employees don't need to put in a
lot of effort. An illustration of this may be a
customer visiting your branch and seeking to
create a bank account or a company visiting
your credit department and requesting loans. In
this situation, a banker's job would be to simply
smooth the process. Any firm would benefit
from having more of these prospects. But
what creates these prospects for a bank? They
must be aware of and impressed by something
about the bank that they have acquired on their
own, independent of our direct involvement. [
believe that a couple of factors may have had
a significant impact on them, drawing them to
your door.

1. Product — They liked the product you
created so much that they want it hence
they are there.
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2. Price — They found the price reasonable
that is the reason they are there.

3. Place — The convenience of a place made
them come to you to buy your product and

services.
4. Promotional activities — The TV,
social media, newspaper, billboards,

etc. advertisements created a positive
impression about your brand or product
which is why they are there.

Don't you think that we are talking about the
four P's of marketing when you consider the
aforementioned factors? Thus, it is clear that
the more “Yes Prospects" are generated the
more aggressively your bank markets itself.
As a result, I firmly believe that marketing's
purpose is to generate as many "YES Prospects"
as possible.

On the other hand, I have a query for you. Have
you ever encountered a circumstance in your
line of work when you can be certain that the
"Yes Prospect" alone will help you reach your
business goals? If the response is NO—which
italmost always is—we can further infer that to
meet our goals, we must also convert prospects
who are not “Yes Prospects."

Hence, now let us talk about the other available
prospect for us - “May Be Prospect". These
are the prospects that require banking services
but are not sure if your bank is the right bank,
they need to avail the service from. The
product thatthe bank created, the interest rate
and discounts thatthe bank has set, the bank's
location, and the promotions which the banks
have done couldn't influence them solely to
come and buy your products and services. This
simply means that relying just on the bank's
"Marketing" efforts to achieve our commercial

goals will not significantly aid in influencing
the May Be Prospects. On the other hand, we
observe that the bulk of personnel in charge
of generating business for banks only relies
on the revenue brought in through marketing
initiatives.

We have another role called "Selling" for
converting the larger “May Be Prospect". Let's
look at the below definition of Selling

“Selling is a process which helps in influencing
your prospects when you have failed to
influence your prospects only through product,
price, place or promotion. Hence, it requires a
salesperson to fill that gap". - Kishu Jha

With the aforementioned justification, we may
conclude that employees responsible to bring
business into banks must be prepared to "Sell"
if banks feel the need to draw in an increasing
number of "May Be Prospects" and simply not
rely on the "Yes Prospect" to fulfill their aim.
They must be able to affect the client in a way
that the other 4 p's couldn't. Banks in my view
are doing pretty well in the marketing area
because that is what it has been doing primarily
for many years to get the business. But in the
present context, the ability and inclination to
sell must be improved in the current financial
system, which is predominately run by people
who despise selling as a job. If banks want to
succeed in the current environment, they must
establish a culture of selling rather than solely
relying on the four p's.

Hence, move out of your seat. Your “May
Be Prospect" is not coming to your branch.
If you don't reach them someone else will.
Remember, selling is what is in your control
and selling 1s what will create a difference in
today's banking era.

o



Time Management and

Its Myths

1.1 Introduction To Time M anagement

“Time flies over us but leaves its shadow
behind,” says Nathaniel Hawthorne. Time
gone once is gone forever, and we are left alone
with blur memories. We are all aware of the
importance of time; however, we tend to lapse
our time just by thinking about all the times
we did not function properly and effectively.
Time management is the process of structuring
our lives to maximise time and energy on what
is most important to us and minimise the time
we spend on activities we do not value. On
the other hand, time management is fulfilling
your duties, meeting all the work deadlines,
and getting time to relax. Taking some time
off from the hustle of life and letting your soul
rest is indispensable. Having the same daily
routine can impede our critical and creative
side, adding monotony to our living.

Time management is an essential tool that can

help us succeed in different facets of life, be
it relationships, school and college, business
and professional issues or any other personal
endeavours. In the contemporary business
world, time management has been a burning
issue that must be addressed to tackle the
complexities and dynamics of the present
time. By learning how to manage our time, we
tend to:

Exceed our expectations

Lead a happy and a healthy life

Have space for yourself

Meet and beat deadlines

Overcome procrastination

Reduce personal as well as professional
stress

e (Qreater

productivity and enhanced

Ram Chandra Pyakurel
Assistant Manager

Nepal Bank Limited

performance
e Better professional outcomes
e Increased opportunities and prospects
e Achieve desired career goals

The inability to manage one’s time and
priorities have a detrimental impact on an
individual; missed opportunity, delayed
promotion, stagnant growth, inefficient work,
lower productivity and impaired organisational
performance. Staying alert and conscious
about our time stealers and investing our time
can have far-reaching impacts not only in one’s
personal but also in professional life.

1.2 Time Management Techniques

Time management is one of the best skills
you can learn and hone in this modern world,
where you have vast priorities and diverse
facets of life. Flipping through the pages
of life is the hardest, and with good time
management skills, you will fulfil your dreams
and aspirations while readily delegating your
time to the pressing issues in life. The inability
to allocate time may create frustration and
stress that impedes the productivity and quality
of tasks performed. When you are adept at
time management, you build a different level
of confidence and charisma that adds to your
personality and long-term growth. Good time
management is essential to achieve the lifestyle
balance you want and aspire to. Here are some
techniques that aid in better time management

1. Establish a time table, plan your day
and act accordingly: Schedule fixed
commitments, be it your lectures, tutorials,
sports training, or business meetings. Also,
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schedule due dates for assignments and
projects. Planning and marking important
events beforehand gives you more time to
think of and be mentally prepared before
taking any actions. Decide how you can
best use the remaining time, recognizing
the importance of allocating time for
recreation, socialising, family, self etc.

PrioritizetheList: Knowing exactly what
you want and at what time makes you clear
about your priorities and projects in hand.
Tasks can be grouped into four categories

- urgent and important, not urgent but
important; urgent but not important; and
neither urgent nor important. People
with good time management create time
to concentrate on non-urgent, important
activities. By so doing, they minimise the
chances of activities ever becoming urgent
and important. Put ‘“first things first and
prioritise: The importance and urgency in
choosing our actions are illustrated in the
chart below created by Stephen Covey,
author of the book “The 7 Habits of Highly
Effective People”.

Urgent

Not Urgent

I mportant

Quadrant I: Everything in this quadrant
is urgent and essential. These tasks have
to get done by yesterday.

Example - Staying up all night cramming
for an 8:00 a.m. test.

Quadrant II: Mind mapping, long-term goal
building and forming strategies fall under this
category.

You have time and use your discretion to
make a decision. Example - Creating a study
group in the first week of the Semester.

Not I mportant

Quadrant III: These are unimportant
activities but urgent. This quadrant often
contains something urgent to someone
else but not important to you, and you
have no significant role to perform.

Example - Attending a wedding reception
of your friend’s sister who has to be your
neighbour too.

Quadrant IV: This is where you are free to
take your time and reflect on life. Become
more conscious of your choices and minimise
wasting the irreplaceable hours of the day.

Example - Mindlessly watching television
until 4:00 a.m. when on vacation.

3. Practice the 4 D’s in our mailbox:

Mailbox is something we encounter an
everyday moment of the day in our work
life. Email stress is common these days.
An overloaded inbox makes us feel tired,
frustrated and unproductive. So, to manage
this burden effectively, we can use 4D
decision-making techniques.

e Delete - the unwanted and irrelevant
mails

e Do- complete the task as per urgency
and time required

e Delegate - if someone else can do it
better

e Defer- set and do time to brainstorm
and complete the task

Work out your goal: Goals are the
end results to be achieved as targets and

obligations. A Clearly defined goal directs
us towards the desired destination and
helps us track our time and effort. To
achieve something big, we should be able
to determine short-term and long-term
goals. Achievement of the short-term goal
makes us confident and loyal to accomplish
our long-term goal.

Know your peak times. Every human
body are different, and as per its biological
and psychological structure, so is the
energy concentration and focus; some are
morning person, and others are a night
owl, thus identifying the time when we are
most energetic, focused can help us to the
demanding and vice versa.

Take a scheduled break: Take a planned
break from the task at hand, which helps
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ease our pressure and frustration while
subconsciously, our brain processes the
information. These breaks help to spark
new sights and ignite ideas.

7. Divide and conquer: Breaking down the
massive project, and large assignments into
several small portions help us to manage
time and make the accomplishment of any
activity quick and easy.

8. Avoid procrastination: Delaying to
perform our duties and piling up our future
tasks can hugely impact our productivity.
Procrastination affects not only individual
performance but also organisational
performance and productivity.
Procrastination should be avoided where
and when possible. Planning the task and
tracking the outcome to accomplish the
goals is a must.

1.3 Time Management Myths

It's undebatable that each individual would
set big goals and dream of a perfect life. They
work for it and try to get ahead of time and
their counter parts with fewer efforts and lower
stress. They tend to attach their happiness to
achieving those goals and dreams. However,
in this race, people face a sense of frustration.
They seem unable to get everything they love
during the day, and time slowly slips. Thus
most people dream but only fulfil them; they
lack the critical skills and strategies required
to attain their goals in concrete, effective and
stress-free manners.

Certain common myths and misconceptions
about time hold us behind in achieving our
vision for our personal or professional life and
hinder our paths. Here are some most common
myths about time management:

Myth - 1. We can manage time: We cannot
manage or save it. Time ticks away
relentlessly despite our efforts to control
it. Each individual is provided with 24
hours each day to use as we like. The key
is how we use that time in the best possible
manner. We can't pause a time when we are
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lazy, sleepy and tired. We cannot run time
but time runs us.

Myth - 2: ‘To-do lists help get things are
done: ‘To-do lists do nothing to further a
project or task. They remind us that they
are not done yet.

Myth - 3: Timeismoney: Time is worth more
than money. We can earn money, but we can
only get a little time. It’s an irreplaceable
resource. When time’s gone, you’re gone.
No money, power and resources can turn
the time back.

Myth - 4: | work best under pressure
Pressure does not produce the best work,
but it lacks self-motivation. On the
surface, this myth sounds like a positive
attribute. But, in reality, they are such great
procrastinators that they put everything
off until the deadline for completion. It is
a myth that they will produce their ‘best’
work under those pressure and stressful
conditions. That’s because no one can have
their optimal work at the very last second.
It’s simply impossible.

Myth - 5. Blame game on telephone
interruptions, visitors, meetings and
rush jobs. These are not time wasters;
they are time obligations - they come with
the job. The biggest time wasters are self-
imposed, such as procrastination, making
mental notes, interrupting us, searching
for things, perfectionism and spending
time on trivial tasks. We are our own worst
enemies. Effective involvement, saying no
to unnecessary things, power delegation,
managing ourselves, and not placing the
blame on others can solve such issues.

Myth - 6: It’s more efficient to stick to one
task until it’s completed: It may be more
efficient, but it’s not more effective, for
you will often not have time to finish it.
It’s more effective to break large projects
into small ones and work on them briefly
daily. Working on priorities involves
frequent brief sprints, not occasional
marathons.
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Myth - 7: Procrastination is always wrong:

It is common to avoid activities we
do not enjoy and feel accountable to.
Procrastination in the workplace affects
employees' productivity and destroys the
team’s collective output. It creates conflict
and unwanted fiction within a group that
harms the environment and, ultimately,
the firm's performance. Procrastination in
personal life leads to unhappy relationships,
disharmony among family members and a
dissatisfied self. Procrastination can be an
extremely counterproductive habit if we
put off doing what we should be doing,
especially if it is the avoiding ECT group
of tasks, effectively leading to attaining
our long-range goals. However, there
are times when the strategy of Selective
Procrastination can be an asset to our time
management agenda.

Myth - 9: Other people seem to have more

time to get things done than | do:
Everyone has the same 24 hours (1,440
minutes or 86,400 seconds) available
every day - no more and no less. It’s just
that some people are more proficient at

e\

using their time than others. And typically,
those individuals who effectively manage
their use of time are more successful at
everything else.

Myth - 10: Multitasking abilities help get
moreaccomplished in lesstime: Thereare
times when focusing on a singular task is
only sometimes possible. But, to the degree
we can control our use of multitasking,
it is best to keep it to a minimum. Stop
thinking of multitasking as a positive
endeavour, and discover the benefits of
focused, incremental work strategies. You
will become more productive and effective
in the long run focusing on a single task
however multitasking in more intense
environments, where critical outcomes are
at stake, can seriously inhibit our ability to
learn new skills and knowledge.

Reference
Kabir, SM.S. (2017). Essentials of Counseling.
Abosar Prokashana Sangstha

Agrawal, Govinda Ram (2009), Principle of
Management, M.K publication
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Trustworthiness of Digital

Transaction

A key question to ask when one is engaging
in financial/non-financial transactions digitally
is to ask oneself the question, "Do I want
to, do I need to or do I have to". One may
trust the person you are collaborating with on
WhatsApp, but can you trust the technology?
How many times has it been that you have
made several financial transactions online
digitally thinking that the previous attempt
may not have gone through and ended up
paying more or even in some cases not getting
your money back ? What are the financial
institutions and Fintech companies doing
today to ensure that users, customers, and
consumers feel safe and they trust those online
transactions? With a significant rise in the
number of digital transactions in pursuit of
Nepal transforming to the digital economy, the
discussion around issues on digital trust is often
lacking. Resoundingly, the answer has also
been that we are doing our part; falling in no
one's responsibility and being undervalued by
Government, Banks, and Fintech companies.

Trust is at the core of every interaction.
People often select businesses, relationships,
and transactions based on their perception
of the trustworthiness of the involved
parties. Trust is defined as assured reliance
on the character, ability, strength, or truth of
someone or something. The future of digital
transformation is dependent on a focus on
trust among all parties of online transactions.
Digital trust reinforces enterprise innovation,
economic expansion, and value creation for all
parties in an interaction.

When business was primarily conducted face
to face, trust in a business was often based on

Vivek S. Rana
Digital Enterprise Architect

its performance history and reputation, e.g.,
the perception of a local store or previous
interactions with a person. Trust in today's
online world is much more complex. Shaking
hands with a customer or service provider is
nearly obsolete in a digital world where people
can purchase products online and even visit a
medical person virtually.

Recent technologies shifted trust from the
analog world to the digital world. For example,
in Bank accounts, electronic payments can
be performed from a mobile device; it is not
required to visit a physical location to make
payments in Nepal or meet a Bank employee
to open an account. The Bank may request
certain documentation from account holders
to ensure they are trustworthy and who they
claim to be, while customers no longer need
to physically meet the people who work at that
bank to trust them.

Digital trust focuses on how trust manifests in
a digital context. Digital trust stems from the
confidence in the integrity of the relationships,
interactions, and transactions among suppliers/
providers and customers/consumers within an
associated digital ecosystem. This includes
the ability of people, organizations, processes,
and technology to work together to create and
maintain a trustworthy digital world.

Information is also a critical component of
trust, but it underlies people, organizations,
processes, and technology.

Trust must be clearly and repeatedly earned,
communicated, and supported. This creates
a fertile environment to conduct business,
which in turn reinforces innovation, economic
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expansion, and ultimately the creation of value
for all parties involved in the interactions.

Digital trust is a major driver when consumers
and enterprises are deciding with whom they
want to conduct business. They consider
many key factors when determining the
trustworthiness of an organization, and all are
critical to establishing and upholding digital
trust.

Key Factors that contribute to digital trust:

* Quality: quality must meet or exceed
consumer expectations.

* Availability: consumers need to be able to
access accurate information on time.

* Security and privacy: consumers expect
the data they share will be protected and
kept confidential.

* Ethics and integrity: enterprises should
live up to their promised values.

* Transparency and honesty: consumers
should be informed about how their
information is being used. If personal
information has been compromised,
consumers should know how the enterprise
is addressing the situation and what it is
doing to prevent it from happening again.

* Resiliency: enterprises need to provide
assurances that they are stable and secure,
and can withstand adverse circumstances
while also being able to evolve to leverage
new technologies and advancements.

All of these elements need to be present
to show that an organization is committed
to creating a business environment where
customers, partners, and other stakeholders
can be confident that their information is
secure and that the company will act ethically
and deliver on promises.

Integrating these factors as disparate elements
has helped organizations minimize risk.
But the modern and future digital-dominant
business environment requires a more all-
encompassing approach. All of these aspects
need to be interconnected in a comprehensive
ecosystem of digital trust.

Even though it may take different shapes and

forms for each enterprise, digital trust needs to
be enshrined into the day-to-day practices of
all organizational stakeholders in all industries.

Why IsDigital Trust Important?

Trust is the bedrock of all transactions and
relationships. This has become even more
critical as people and enterprises increasingly
rely on digital devices, technologies, services,
and processes. Only 54 percent of the Global
population trusts technology companies to do
the right thing, down three percentage points
from last year and down 19 points since 2019.
The decline in trust was seen across a number
of the most talked-about topics, including
5@, artificial intelligence (Al), the Internet of
Things (IoT), and virtual reality.

Any breach of trust has far-reaching
consequences that can tarnish reputations
and cause long-lasting customer and
stakeholder distrust. With the lightning speed
of communications and social media, and
even areas of an organization that has nothing
to do with an incident can suffer potentially
devastating reputational, regulatory and
financial effects.

Responsibility for Digital Trust

Who is responsible for digital trust? Boards of
directors and senior management have ultimate
responsibility for the strategic direction,
effectiveness, sustainability, and long-term
viability of an enterprise. While everybody in
an organization has a role to play in ensuring
the strength and benefits of digital trust, it does
not mean that everyone is responsible. C-level
executives are the drivers of digital trust and
must ensure that it is a clear and supported
priority in every aspect of operations.

Three Stepsto Improve Digital Trust
Maturity

As Banks progress further in digital
transformation, one needs to ensure that they
are at an appropriate level of digital trust
maturity and that they are positioned for the
future. It is critical to understand stakeholder
culture, values, and behaviors to learn where
to shore up practices and gain the benefits of
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digital innovation. Three steps to get started
along this path are:

Understand what the organization wants
to accomplish and learn how digital trust can
contribute to its goals. Start by defining what
customers, employees, and stakeholders expect
of each other. Measure the current state and
benchmark against industry good practices.

Outline the desired state and begin
developing the road map to achieve it.
Understand the priority issues being faced by
senior leadership, how digital trust will resonate
within their focus areas, and provide potential
solutions. It is also important to understand
the human element of trust. For many years
organizations focused on technical upgrades
and services — for example, card scanning
and self-checkouts. While efficiencies were
created, true digital innovations are achieved
by also addressing the nuances of human
behavior and attitudes

Focus on a mindset of continuous
improvement as it pertains to security,
quality, reliability, compliance, and customer
experience. Ask questions such as: How can
we do better ? How can we be more consistent
and responsive? How can we share lessons
learned and find new ways to improve ?

Conclusion:

Digital trust must go hand-in-hand with the
plans and goals of digital transformation.
It must be a priority that is championed by
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leadership and supported throughout all levels
of the organization. Banks need to be open
and equipped to find new ways to look at new
challenges.

As a whole, these results show a void in the
current status of a digital ecosystem and
create opportunities for professionals in these
areas to step up and exhibit leadership in the
comprehensive digital trust arena. The future
of increased enterprise focus on digital trust
looks promising. The majority of youth and
digital consumers say that in five years, digital
trust will be much more important in their
organizations.

Establishing a strong digital trust ecosystem is
a continual evolution in a team environment;
it doesn't stop when a project is completed.
Organizations need to understand why they
need to change and then identify what needs to
change and how they plan to make the change.
Only then will they be in a position to truly
reap the benefits of digital innovation and
transformation.

If your organization desires to succeed and
thrive in the digital age, you must address
the issue of digital trust. To keep today's
increasingly connected world free and secure
and to ensure that everyone may operate
with privacy, the technology community,
government, and the private sector need
to invest in digital trust. That is the key to
enterprise success in the digital economy.
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Understanding Economic

Growth

Introduction

Global economic growth rarely remains
constant; it has been increasing over the period
in modern history. Average growth rates in the
industrialized economies were quite higher in
the 20" century than in the 19" century and
so on. Growth in individual country generally
varies in comparison to average global growth
(Romer, 2021). Furthermore, most of the
striking examples of large changes in relative
incomes are growth miracles and also growth
disasters. Nepal is an agricultural-based
economy and the majority of the working
population is indulged in the agriculture
sector. Consumption remains very high and
income growth is low and volatile in the case
of Nepal. Capital formation, savings, and
investments are also very low in Nepal. The
outbreak of the COVID-19 pandemic has badly
affected human lives and economic downturn
leading to rising in the general level of price.
Similarly, the geopolitical tensions between
Ukraine and Russia have created shortages of
petroleum products in the international market
and thereby leading to an increase in crude
oil prices. Such consequences have created
economic turmoil in Nepal as well. Since then
the effects of inflation are widespread and the
impacts are far-reaching that affect various
macroeconomic variables across the globe
including Nepal. Such a phenomenon has
negatively affected the economic growth of
Nepal.

What is economic growth ?

Economic growth can be considered as the
most powerful instrument for reducing poverty
and improving the quality of life of people

Damber Subedi
Deputy Director

Nepal Rastra Bank

in developing economies including Nepal.
Economic growth generates prosperity and
more opportunities for employment generation
and contributes to transforming society.

An increase in the production of economic
goods and services compared from one period
of time to another. Economic growth refers to
an increase in the size of a country's economy
over a period of time. In other words, economic
growth is the rise in aggregate productivity of
an economy. The size of an economy is gauged
by the total production of goods and services in
the economy which is termed Gross Domestic
Product (GDP). GDP is the final market value
of all goods and services produced within a
country in a given time. The production of
goods and services valued at current prices is
known as nominal GDP. In other words, when
the total value of final goods and services is
calculated using current prices, the resulting
GDP measure is called nominal GDP. The
word nominal simply indicates that values are
measured by using current prices. If all prices
doubled but the actual production of goods
and services remained the same, nominal GDP
would double, even though people would not
enjoy the benefits of twice as many goods
and services. Thus, nominal variables can be
misleading measures of economic well-being.
GDP measured with constant prices is referred
to as real GDP. The word real indicates that
values are measured in terms of fixed prices.
Thus, real variables measure quantities of
goods and services and do not change because
prices have changed, but rather only if actual
quantities have changed.

Economic growth may be defined as sustained
annual increases in an economy's real national
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income over a long time. In a broader sense,
economic growth means the annual increase in
the real per capita income of a country over
a long period. “Economic growth means the
growth of output per head of population”,
(Arthur Lewis). More specifically, economic
growth rates are gauged both in terms of an
increase in overall Gross National Product
(GNP) or Net National Product (NNP) and an
increase in per capita income. Gross National
Product measures the total output of goods
and services that an economy is capable of
producing whereas per capita income measures
how much of real goods and services an
average person in the community will have for
consumption and investment which eventually
shows the average level of living standard of a
citizen of that country.

Development concerns not only man's material
needs but also the improvement of the social
condition of his life. Development is, therefore,
not only economic growth but growth plus
change: social, cultural, and institutional as
well as economic.

The Constitution of Nepal 2072 has envisioned
and stated in Article 50 clause 3 as “The
economic objective of the State shall be to
achieve a sustainable economic development,
while achieving rapid economic growth, by
way of maximum mobilization of the available
means and resources through participation
and development of public, private and
cooperatives, and to develop a socialism-
oriented  independent and  prosperous
economy while making the national economy
independent, self-reliant and progressive to
build an exploitation free society by abolishing
economic inequality through equitable
distribution of the gains".

“Development is the process of by which the
members of a society increase their personal
and institutional capacities to mobilize and
manage resources to produce sustainable and
just distributed improvement in their quality
of life consistent with their aspiration" (David
Korten).

“Development is a multidimensional process
involving changes in structures, attitudes,
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and institutions as well as the acceleration of
economic growth, the reduction of inequality,
and eradication of absolute poverty" (M.P.
Todaro). “Economic development implies
both more output and changes in technical
and constitutional arrangements by which it is
produced", (C.P. Kindleberger).

Economic development may be defined as a
sustained improvement in well-being, which
may be considered to be reflected in an
increasing flow of goods and services. Thus,
economic development implies progressive
changes in the socioeconomic structure of an
economy and economic growth refers to an
increase over time in a country's real output
of goods and services. In nutshell, economic
development is more comprehensive than
economic growth.

The major areas of intervention for economic
growth are agriculture and forest, mines and
manufacturing industries, electrical energy,
construction, tourism, transportation and
information technology, education, and health.
Targeted economic growth is estimated to be
achieved due to the positive impact made in
the other areas of the economy as well as by the
investments made in these areas. The annual
average economic growth target has been set at
9.6 percent for the 15" five year plan.

How to measur e economic growth?

Economic growth can be compared between
two periods of time and also many years to
understand the overall trend in growth. The
rate of economic growth can be gauged in
nominal or real terms. The most commonly
used measure of economic growth is real GDP.
The economy's growth rate of real GDP is
defined as the percentage change in a variable

1.€., Xy — X1

Growthrateofx = x 100

Xt—1
Where t indicates today and t-1 indicates a year
earlier. For instance, if real GDP grew fromRs.
9 trillion in 2016 to Rs.9.5 trillion in 2017,
then the GDP growth rate for 2017 would be
5.6 percent.

GrowthrateofGDP =

* 100 = 5.6 %
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Different methods for measuring real GDP are
as follows:

a)

b)

Quarterly growth at an annual rate: This
method looks at the change in the GDP
from Quarter to Quarter, which is then
compounded into an annual rate. For
instance, if the first quarter's change is
0.5 percent then the annual rate would be
extrapolated to be 2 percent.

Four-quarter or year-over-year growth rate:
This method compares a single quarter's
GDP from two successive years as a
percentage. It is often used by businesses
to offset the effects of seasonal variations.

Annual average growth rate: This is the
average of changes in each of the four
quarters of that year. For instance, if in
2021, there were four-quarter rates of 3
percent, 3.5 percent, 4.5 percent, and 5.5
percent, then the annual average growth
rate for that year would be 4.125 percent.

How to gener ate economic growth?

The budget speech for FY 2022/23 has
mentioned the following key objectives for
achieving economic prosperity:
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To achieve high and sustainable economic
growth by building a production-based
economy,

To generate employment and alleviate
poverty through integrated mobilization
of available natural resources, human
resources, capital, and technology,

To ensure macroeconomic stability by
maintaining financial discipline and
keeping inflation within the desired limit,
To establish federalism as a vehicle of
prosperity by transferring means and
resources to the provinces and local levels,
To build the basis of a balanced, inclusive,
self-reliant, and socialism-oriented
economy through economic and social
transformation.

An important issue in growth economics is
what contributions of wvarious factors such

as

economic

capital, labor, and technology make to
growth. However, generating

economic growth is dependent on the following
aspects or determinants:

a) Physical Capital: The stock of equipment

and structures which are used to produce
goods and services is termed physical
capital or simply capital. Workers are more
productive if they have tools, equipment,
and machines with which to work. For
instance, when woodworkers make
furniture, they use saws, lathes, and drill
presses. More tools help the woodworkers
to produce output more quickly and
swiftly and often more accurately. Capital
is a factor of production used to produce
all kinds of goods and services. A worker
with only basic hand tools can make
less furniture each week than a worker
with more sophisticated and specialized
woodworking equipment.

Growth demands investment in physical
capital such as the plants, machinery,
equipment, raw materials, etc. that
are pertinent for the production and
investment requires financial capital. A
well-functioning financial sector fuels the
economic growth of any nation. Capital
formation meaning that to sacrifice current
consumption and saving incomes to be
invested in capital goods. In general, the
countries with a high rate of savings and
investment have a higher rate of economic
growth.

b) Human capital: Human capital plays a

crucial role in enhancing economic growth.
Human capital refers to all the attributes
of workers that potentially increase their
productivity in all or some productive
tasks. Human capital is the economist's
term for the knowledge and skills that
workers acquire through education,
training, experience, etc. It includes the
skills accumulated in early childhood
programs, grade school, high school,
college, and on-the-job training for adults
in the labor force. Human capital raises
a country's ability to produce goods and
services. Producing human capital requires
inputs in the form of teachers, libraries,
and student time. Investment in education,
skills, and training can be considered as
important as in plants and machinery for
accelerating economic growth.
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“A wide range of labor skills are needed
to catalyze and sustain economic growth,
including education at all levels from
primary schools to universities, and
including technical and vocational training
as well as learning by doing", (DFID).
“Skill-based vocational training programs,
in collaboration with federal, provincial,
and local levels, will be conducted for the
human capital eligible to enter into the labor
market to use their full potentiality through
productive and decent employment.
Data will be updated by mentioning the
qualifications, capabilities, and skills of
all unemployed human capital. Agriculture
and forestry, tourism, infrastructure,
information technology, and industrial
and small industries will be developed as
a pillar of employment creation" (Budget
Speech, 2079/80).

Natural resources: Natural resources are
the inputs into the production of goods and
services that are provided by the nature
such as land, rivers, mineral deposits, etc.
Natural resources can be of two forms:
renewable and non-renewable resources.
Forest is an example of renewable resource.
Oil is an example of non-renewable
resource. In other words, the natural
resources include the land surface and
underground, the quality of the soil, forest
wealth, rivers, minerals, and oil resources.

Natural resources are generally unutilized,
underutilized, or misutilized in the case
of less developing economies. This is
one of the causes of their backwardness.
On the otherhand, economies like Japan,
Singapore, etc. are not endowed with
abundant natural resources but they are
among the developed nations of the
world. These countries have committed
to preserving the available resources,
putting their best efforts into managing
the resources, optimum utilization of
resources, and also minimizing waste of
resources, etc. Countries rich in natural
resources and skilled manpower with a
high level of motivation and drive provide
a stronger foundation for a high growth
rate.

d) Technological
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progress: Asociety's
understanding of the best ways to produce
goods and services is called technological
knowledge. In other words, improved
technology allows workers to produce
more output with the same stock of capital
goods by combining them in novel ways
that are more productive. Technological
progress mainly implies the research and
development into the use of new and better
methods of production or the improvement
of the old methods of production.

Technological progress increases the ability
to make more effective and productive
use of natural and other resources for
increasing production and productivity.
For instance, Japan, Singapore, China,
the U.S.A, the UK, France, and other
advanced industrial nations have all
acquired industrial strength fromthe use
of advanced technology. Indeed, economic
growth and development are facilitated by
the adoption of new tools and techniques
inthe production process.

e) Population growth: Labor supply comes

from population growth and it provides
expanding market for goods and services.
Thus, more labor produces a larger output
which a wider market absorbs. In sucha
process, output, income, and employment
keep on rising and finally contributing
to economic growth. However, higher
population growth may retard economic
growth and progress. Thus, a galloping rise
in population growth rates impediments
the economic growth and development
of any nation. Increasing the labor force
necessarily increases the amount of output
and productivity. A high rate of increase in
population swallows up a large chunk of the
increase innational income so thatper capita
income or living standard of the people
does not increase hence due consideration
should be given by policymakers, different
levels of governments, and civil society as
a whole for enhancing economic growth.

Besides these factors or determinants
of economic growth, there are other
factors such as social and political
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systems, organizations, institutions, and
social values which play a vital role in
leveraging economic growth. Social
factors like customs, traditions, beliefs,
culture, institutions, and attitudes toward
material life and well-being determine to
a considerable extent the pace of economic
growth. Similarly, the forms of government
and their economic roles and policies
matter to a great extent in determining
the level and rates of economic growth of
any nation. Moreover, political stability
has always been proven conducive
to economic growth by encouraging
industrial innovations and endeavors.
The factor affecting the growth rate is the
factor productivity of an economy. How an
economy more efficiently uses its factors
of production determines the growth of
that economy.

1%®

Thetrend of GDP growth rate

Generally, the GDP growth rate of Nepal is
historically low as depicted below in figure
1. Similarly, theaverage GDP rose by 4.3
percent during 1976-2022. The GDP growth
rate is not only low but also fluctuating due to
various types of shocks affecting the Nepalese
economy. Some of the key shocks such as
severe drought in 1980, unfavorable weather
conditions, drought, and flood in 1987, bad
weather and devaluation of the Nepalese
Rupee with the Indian Rupee in 1993,
increased internal conflict from 1996 to 2006,
devastating earthquake in 2015 and later on
supply chain disruption on the southern part of
Nepal, among others. Similarly, an outbreak of
the unprecedented COVID-19 pandemic badly
affected human lives and economic activities,
and also the prolonged lockdown associated
with the pandemic resultedinthe contraction of
the GDP growth rate by 2.4 percent.
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Figure 1: Real GDP Growth Rate
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Concluding Remarks

Nepal is an agricultural-based economy and
the majority of the active populationis engaged
in the agriculture sector. Consumption remains
very high and the growth rate of income is low
and volatile in the case of Nepal. Similarly,
capital formation, savings, and investments are
also very low in Nepal. COVID-19 pandemic

Source: Retrieved from NRB website

had badly affected human lives and economic
downturn leading to a rise in the general level
of price.Economic growth may be understood
as sustained annual increases in an economy's
real national income over a long time. In a
broader sense, economic growth means the
annual increase in the real per capita income of
a country over a long period. GDP growth rate
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is not only low but also volatile due to various
types ofshocks affecting the Nepalese economy.
On an average GDP rose by 4.3 percent during
1976-2022.The major determinants affecting
economic growth are total factor productivity,
physical capital, human capital, natural
resources, technological progress, and social
and political factors, among others.
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